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	Assessment of the Anti-Corruption Dialogues 

	Key presentations/background documents given/provided:

· GI presentation “Survey on Assessment on the Impact and Effectiveness of ACDs to Anti-corruption work in Vietnam” presented by Indochina Research and Consulting.
· UK study, “Policy Impact Study on Anti-Corruption Dialogue, 2007-2011”, presented by Prof Martin Painter, City University of Hong Kong.
Objectives

· The studies sought to assess the impacts made by the ACDs; evaluate whether their initial objectives were being met; identify their limitations and problems; and propose recommendations for change.
Common findings:

· ACDs represent an effective opportunity for AC agencies to perform their role within government, also bringing together disparate bodies with a common interest in these issues. It affords organisations a chance to declare the importance they attach to AC work.
· They are a constructive dialogue between the government and donors that would otherwise not exist, meaning donor engagement would be weak and ineffective.

· They allow for the sharing of information, and the presentation of objective data, of particular benefit to line ministries; they identify the salient themes and increase understanding.
· The summaries and suggestions of the ACDs are encouragements and not compulsory or coercive. There is no mechanism for action following the ACD. 
· Participation is too limited. There is not enough representation from inspectorates; localities; citizens; NGOs; National Assembly. Despite participation increasing, localities have almost none, despite AC being most prevalent in provinces. Further, the level of engagement varies across donors and GoV line ministries.
· The dialogues are too frequent and lead-time is too rushed. It is difficult for line ministries to translate recommendations or suggestions in a 6-month period.
· There is no communication strategy and not enough media coverage. Public awareness of the event and its work is too low.
Other findings

· The ACD plays a ‘supplementary role’ in creating new mechanisms and policies, including 30 official documents and 40 guidance implications.
· The system of AC mechanisms is strengthened through the ACD and made adherent to international law.

· Ministries give themselves inflated scores when self-assessing.
· AC policies are made at the national level but realised at the provincial level.

· Dominated by technical details canvassed at roundtables.

· Does not engage at a high-enough level.
· The ACD should be praised for tackling issues which were sensitive 5 years ago and have now been made accessible.


	What are the recommendations which emerged from the round table discussion at the 10th ACD

	Agreed recommendations 

· The process is altered, with ACDs held less frequently. These could be annual and part of a longer framework over five years, with specific objectives, and/or involve focus on key sectors over a shorter period, giving actors more time and scope to prepare, examine and evaluate.
· At every ACD, ministries and sectors are involved from the outset, with enhanced consultation between them, GI, OSCAC, development partners. 
· Increased or introduced participation from other stakeholders: National Assembly; provincial authorities; inspectorates; NGOs, etc. More effort is made to enhance the width and depth of ACD involvement.
· Each ACD comes to conclusions and proposes specific solutions and recommended actions at a technical level, the responsibility of implementation of which is given to government ministries. This is then monitored and supervised by GI and OSCAC and reported back to subsequent ACDs.

· There is greater media engagement, as part of a communications campaign, raising the profile of the ACD work. Possible television coverage.
Other recommendations

· Make the ACD more broad and high-level, highlighting examples of work done in other countries from anti-corruption champions.

· Keep the format largely unchanged, but be clear of the ACDs role as a supportive, information- and experience-sharing forum.

· Introduce a mechanism through which anyone can send questions to the ACD, opening up the forum to public discussion.
· Share information released at ACDs more widely and make more readily accessible.
· Take care that the ACD process doesn’t become too ‘projectised’ if its focus becomes longer-term.
· Address cross-cutting (not only sector focused) issues: access to information; transparency; UNCAC review.

· Be clear and seek agreement on the role of the ACD and its purpose, and identify where to take a sector-based approach, or a provincial approach. 
· Harmonise different AC activities. What is concluded in one forum should feed into the discussion in others.



