	Summary of RTD and ACD on Improving Transparency in Land Administration

	What evidence was presented on corruption problems in the sector?

	The key issues/bottlenecks in the sector are as follows:

· Informal payments from firms for LURC issuance: mainly due to 
· (i) process of rapid economic development and demand for urban and industrial land;

· (ii) changes in the legal system for land administration;

· (iii) declining availability of unused land;

· (iv) state retention of land management rights and responsibilities. 

· Land acquisition and allocation policy: compulsory acquisitions generate rent; prices determined by officials, not by the market; lack of transparency of the land allocation price and the selection of land requests.

· Land acquisition and allocation risks: distorted land-use/urban planning and its revisions; difficulties in accessing information on land-use planning and uneven access to information for investors. Investor-induced projects accepted without any or limited basis in land use/urban plans; use of compulsory land acquisition with direct appointment for land allocation; room for manipulation of approved compensation plan and land inventory; complaints settlement system fails to be objective and user-friendly.
· Land acquisition and allocation rents: increase in the value of specific pieces of land through the formulation or change of the land use purpose; time and cost saved by investors in identifying an attractive site for own investment project; gains that the investors obtains from implementing their own project; difference between the market price and the approved price; gains that the investor obtains from the use of land acquired from government; difference between the compensation amount given to the beneficiaries and the market value of their land and attached properties.

· LURHOC: 
· (i) the issuance policies (complex procedures, disclosure of information on procedures lack of sufficient content and clarity, common use of “informal intermediaries” and unofficial payments directly to officials); 
· (ii) Risks in issuance; 
· (iii) Limited access to information. 

Several good examples of land information include: 
· (i) List of procedures and forms related to certificates of land use rights on Ha Tinh’s website http://www.hatinh.gov.vn/thutuchanhchinh/Lists/
· (ii) Decision regarding land allocation on Quang Nam’s website http://www.quangnam.gov.vn/default.aspx 
· (iii) All detailed maps, planning and models are on display for public to view in the Institute for Architecture planning HCM City;
· (iv) Procedure for issuing certificates land-use rights in commune level posted on notice board.
What information:

· Recognizing and reducing corruption risks in Land Management in Vietnam (Denmark, The World Bank, and Sweden)

· Survey report on information disclosure of land management regulations (DIFD, The World Bank, and DEPOCEN)



	What recommendations and solutions were proposed? 

	Recommendations and solutions proposed

· Address the underlying causes of the large rents: 

· (i) Scale down the use of compulsory land acquisitions for matters that are private (more direct negotiations, mixed methods as intermediate step); 
· (ii) Establish independent mechanism to determine market prices and use them; 
· (iii) Greater use of land auctions and land use project bidding.

· Improve access to information about land: 

· (i) Enforce existing transparency provisions (improving the knowledge and capacity for local commune officials, especially land officials. Raise awareness on both demand and supply side. Strong case for the law on access to information); 
· (ii) Strengthen transparency of the process and results of land allocation decisions and prices; 
· (iii) Expand and develop the land information, database and registration systems.

· Improve mechanism of participation: 

· (i) Strengthen regulations for the community and society to participate in policy formulation (land use zoning and planning);

· (ii) Strengthen the ability of community and society to oversee policy implementation (real whistle blower protections); 
· (iii) Raise awareness of and achieve anticorruption commitments from business groups in industrial, agricultural and forest lands.

· Improve mechanism of accountability: 

· (i) Publish and verify income and assets declarations; 
· (ii) Remove conflicts of interest in anticorruption oversight; 
· (iii) Strengthen independent investigations; 
· (iv) Verify compliance with existing transparency provisions; 
· (v) Strengthen mechanism of “downward accountability” (HCMcity’s citizen report cards).
· Have the will to get it done.




	What progress has been made since the ACD on land administration?

	Presentations/Reports

· Presentation by Vinh Long province on experiences of land administration and solutions on improving transparency in land information and engagement by the public in granting the land-use right certificate.
· Presentation and full report by MONRE – assessment of the impact of the ACD on state management in Land Administration
Key Challenges/Actions by Government and Donors 

· Main factors in the corruption equation – Monopoly, Discretion, Transparency and Accountability - which were introduced in the report Recognizing and reducing corruption risks in Land Management in Vietnam (Denmark, The World Bank, and Sweden, 2010) were revisited during the panel discussion.
· So far there has been no follow-up study (the ACD on land was in 2010), and the challenges in the land sector remain very much the same.
· Implementation of transparency provisions in land management remains uneven. At the same time more transparent efforts are needed, especially in relation to land allocation and land conversion.
· Good practices are still scattered, small scale and have not been able to effectively leverage changes across the whole sector.
· Decentralization in land management has been carried out to a great extent but accountability systems are still underdeveloped; the question of land ownership is still unresolved and that is why land planning, allocation, compensation and resettlement processes have left a lot of rents for local officials.
· MONRE are considering the critical aspects of land management detailed above in order to reflect into the revision of the land law in 2013. At the very least, aspects of land planning, greater empowerment for land users will be considered. 



	Recommendations which emerged from the round table discussion at the 10th ACD

	Recommendations for government

· Now is a good opportunity for Vietnam to look into the factors of the corruption equation, no/less Discretion, no/less Monopoly, increased Transparency and Accountability in light of the revision of the land law scheduled for 2013.
· System change from land management to land governance with emphasis on people’s participation.

· The system for land information should be available for people to access fully and easily. Good examples such as Vinh Long’s publicly accessible land information system should be replicated broadly in other provinces.
· Increase accountability by creating a sound M&E system, a remunerable system for staff based on results, and by setting up finance management for land management.
· Empower the investigative body as the sector’s inspectorate is rather weak and lacks adequate powers to carry out its role effectively.

· Better division of labour when it comes to management and responsibility between central level and local level.
Recommendations for donors/CSO/private sector as appropriate

· Providing support/advice on how the implementation of law can be improved




