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	DATE: 13 January  2008
UNITED NATIONS DEVELOPMENT PROGRAMME

Terms of Refernce



	I. Position Information:


	Job Code Title: 

Organizational Unit:

Type of Appointment:

Duration:

Duty Station:

Number of Position(s):
	International Consultant for Aid Management
UNDP/ACT Project
Special Service Agreement (SSA)
45 working days
Kabul, Afghanistan with travel to provinces)
One


	II. UNDP Mission Statement:

	UNDP is the UN’s global development network, an organization advocating for change and connecting countries to knowledge, experience and resources to help people build a better life. We are on the ground in 166 countries, working with national counterparts on their own solutions to global and national development challenges. 



	III. Organizational Context:

	Corruption, both petty and grand, constitutes a serious problem in Afghanistan. However, a strategy to tackle corruption in government and society is still absent in Afghanistan. The pressure to speed up the fight against corruption is now mounting steeply both within the government and the international community and with increasing demand for action by civil society. The “Afghanistan Compact” makes reference to the urgent need for “measurable improvements in fighting corruption” and promotes transparency and accountability, in particular in public administration, financial management, the justice sector, and the flow of aid money.

In this context, the current UNDP ACT project supports key ministries with internal integrity initiatives, supports the government with the development of an integrity systems monitoring framework, raises awareness and understanding about corruption and assists with developing the capacity of selected core integrity agencies to steer and coordinate the development of an anti corruption strategy. The national counterpart of Phase I of the ACT project is the Ministry of Finance.

Aid management has been a point of concern for both for the government of Afghanistan and for the donors. The donor community is committed to fight corruption in Afghanistan, and a critical mass of development partners are willing to set the example by ensuring transparency and accountability in aid management. In this regard, UNDP has been requested by several donors to lead a coalition of interested donors to carry out a Transparency and Accountability Survey on Official Development Assistance (ODA) in Afghanistan.



	IV. Functions / Key Results Expected:



	The consultant will conduct a survey on donor perceptions of corruption in official development assistance and existing transparency and accountability mechanisms put in place by the donor community, including analyzing what the gaps and short comings are in terms of preventing the occurrence of corruption in aid management. As part of the survey the consultant will also identify good practices in areas particularly vulnerable to corruption such as procurement, study tours, audit of projects and recruitment of project and programme staff (amongst others). The survey report will serve as an input for discussions with donors and other relevant stakeholders on how to harmonize and improve aid management, ultimately resulting in the development by the consultant of draft voluntary guidelines on ethical conduct and transparency in aid management.

Specific objectives of the consultancy are:
· Conduct survey on donor and government perceptions of corruption in aid and existing measures in place to prevent corruption.

· Identify good practices for preventing corruption in areas of aid delivery particularly vulnerable to corruption e.g. procurement, study tours, audit of projects and recruitment of project and programme staff.

· Organize stakeholder workshop to discuss the survey and recommendations made.
· Develop voluntary guidelines on ethical conduct and transparency in aid management.
Deliverables:

· Final report including:

· Survey (conducted at the central level and in at least 3 provinces) on government and donors’ perceptions on transparency and accountability in aid management including analysis of responses received.
· Inventory of existing measures in place to prevent corruption including analysis of gaps and short comings. Instead: Inventory of existing measures in place to ensure transparency (possibly also accountability) including an analysis of gaps and short-comings
· Good practices on minimizing corruption in areas particularly vulnerable to corruption. Instead: good practices in promoting transparency (accountability?) in aid management. 
· Recommendations, based on survey findings, on how to improve existing mechanisms for transparency in aid management with concrete action plan and timeframe provided for implementation of recommendations.

· Support provided to ACT project team in conducting stakeholder workshop.

· Draft voluntary guidelines on ethical conduct and transparency in aid management for further discussion.

The consultant will work under the overall guidance and direct supervision of the ACT Project Manager and in close collaboration with UNDP Country Office focal point.

Methodology and timelines:

In order to ensure that the consultancy builds on existing good practices the consultant will conduct a review of existing literature/material in the area of transparency in aid management as well as conduct interviews/get inputs from relevant international organizations within the area of transparency in aid management. Emphasis will also be placed on meeting with the relevant stakeholders in Afghanistan in order to gather the necessary information. It will also be necessary to sensitize donors to the purpose of conducting the survey to ensure effective collaboration. A stakeholder workshop will be conducted in order to verify the findings and recommendations of the survey report. Based on these discussions draft voluntary guidelines will be produced for further discussions with the donor community.
Activity                                                                                                                                                             Duration
1. Develop survey methodology                                                                                                             2 days

2. Review of existing material/literature on aid management                                                      2 days

3. Interviews with relevant international authorities in the area of aid management          2 days

4. Conduct survey at the central level                                                                                                   10 days

5. Conduct survey in 3 provinces.                                                                                                           15 days
6. Draft survey report                                                                                                                                   5 days
7. Conduct stakeholder workshop                                                                                                          3 days

8. Incorporate comments from stakeholder workshop into survey report                               1 days

9. Draft voluntary guidelines on ethical conduct and transparency in aid management    5 days



	V. Competencies:

	Functional competencies:

· Experience in developing and assessing surveys.

· Knowledge of public sector reform, public administration and anti-corruption.

· Prior knowledge of the Afghan context and the main donors in Afghanistan considered an asset.
Behavioural competencies:

· Results oriented, with outstanding interpersonal and coordination skills.

· Able to deliver within tight deadlines.

· Excellent networking skills.

· Excellent written and verbal communication skills.

· Knowledge of Daro and/or Pashto considered an asset.
· Displays ethnic and gender sensitivity.



	VI. Recruitmed Qualifications:



	Education:

· Masters Degree in fields related to development, law or public administration (a combination of Bachelors Degree and relevant work experience and professional training may be considered in lieu of a Masters Degree).
Experience:
· Minimum of 8 years experience in the area of public administration reform and anti-corruption with a minimum of 3 years experience in a development setting.
Language Requirements:

· Fluency in English (reading and writing)
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