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EXECUTIVE SUMMARY

The Anticorruption Community of Practice (AC COP) was held for two and a half days from 12 to 14 November 2006 in Guatemala back to back with the 12th International Anticorruption Conference (IACC). The AC COP brought together 40 participants from 28 different UNDP business units (amongst which 23 COs) and resources persons from partner organisations such UNODC, the Raoul Wallenberg Institute, the Network Movement for Justice and Development, the Institute for Security Studies in South Africa, and TI Nigeria. 

The key objectives of the AC COP were threefold:

1. Internal capacity building:  To provide an opportunity for UNDP practitioners to learn about key issues and emerging trends in the area of anticorruption; 

2. Policy development: To build common understanding on emerging themes and to jointly determine UNDP position, niche and approach in these areas, as well as explore the implications of these for UNDP practitioners in the field; and 

3. Knowledge management: To align community of practice building activities within corporate knowledge management; to facilitate networking with the larger community of experts on anticorruption, by participating at the 12th IACC; and, to enhance the capacity of practitioners through the launch of an AC Practitioners' Manual. 

During the two and half days, practitioners discussed and reflected on 7 carefully selected issues, and agreed on specific follow up actions. The issues discussed were: 

1. Implementation of AC Convention and the role of CSOs

2. Gender and Corruption

3. Political Corruption

4. Non Renewable Natural Resources

5. Corruption and Human Rights

6. Identifying the Anticorruption Sub-practice Community

7. Strategising Anticorruption in a Post-conflict Setting

A range of outcomes emerged from the discussions and provide grounds for further activities and strengthening of the COP. 
The International Anticorruption Conference (IACC)

The COP was held back to back with the IACC, which enabled a critical mass of practitioners to engage and network with a larger international community of anticorruption experts. Further, it allowed UNDP to learn about new developments and tools, contributed to the global debate on corruption, and exchanged good practices and methods in addressing corruption.  Held every two years, the IACC has become the premier global forum on anticorruption. As part of the Programme Design Committee, UNDP participated in the development of the Conference programme and also hosted three workshops under three different streams: 

1. Stream 1: International instruments and cooperation: Challenges of implementation and enforcement

· Workshop: The implementation puzzle: How to apply anticorruption conventions
Stream 2:Breaking the vicious cycle: Corruption and poverty, obstacles to social and human rights

· Workshop: Human rights and anticorruption strategies: Determinants for Development?
2. Stream 3: Toward a sustainable future: Corruption and natural resource management

· Workshop: Anticorruption practices in non-renewable natural resources for sustainable human development
In addition to the above, UNDP Headquarters staff participated in two panels hosted by other organisations:

· How can UNCAC monitoring be made to work?

· Sharing information and knowledge to fight corruption – challenges and opportunities
For more elaborate information about the AC COP and the IACC contributions as well as its follow up actions, and to access the documents that were shared, please see the AC COP 2006 workspace at http://content.undp.org/go/bdp/dgg/ac-cop-2006/?src=bdp 

The general feedback from participants was that the COP provided them with a rare opportunity to discuss anticorruption policy with peers and partner organisations in a way that could determine UNDP’s approach. The event scored a high satisfaction level in the evaluation, with a clear indication that what was most useful to them as practitioners were sessions that provided concrete entry points, frameworks or ways to address the issues in their country context. 
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1. BACKGROUND:

Corruption has long been recognised as one of the main obstacles to development. It corrodes rule of law and democratic institutions. It hinders economic development by distorting markets and damaging the integrity of the private sector. Finally, it may destroy people’s trust in the political leadership and ultimately in the fundamental principles of democratic governance. The most vulnerable strata of society, including, the poor, women, minorities are often most adversely affected when corruption hampers their access to public services, jobs and justice. 

Recognizing these problems, UNDP has been a leading provider of technical assistance aimed at tackling corruption. Currently, the organization supports more then 40 country projects in anticorruption in the five global regions. The majority are in Eastern Europe, Africa, and Asia. Overall, the largest type of support involves technical assistance in developing and implementing anticorruption laws and regulations. We also support independent anticorruption bodies and national integrity institutes, and we work with civil society organizations in their watchdog function.  Notably, many anticorruption programmes are being developed for post-conflict and post-natural disaster situations (Afghanistan, Kosovo, DRC, Tsunami-affected regions), as well as in the management of natural resources (Sao Tome and Principe, Liberia, Central African  Republic, Nigeria, Indonesia). The recent entry into force of the United Nations Convention Against Corruption (UNCAC) provides additional impetus for UNDP’s work in countries such as Cambodia, Vietnam, Malaysia and Mongolia. 

The increased focus on and demand of anticorruption efforts requires that UNDP practitioners are well aware of recent developments and trends in anticorruption policy. This was the vision when the Anticorruption Community of Practice (AC COP) was planned back to back with the 12th International Anticorruption Conference (IACC). The exchange of information and expertise, as well as exposure to the larger anticorruption community provided opportunities for the Anticorruption, Transparency and Integrity (ATI) practitioners for capacity and community building.
1.1 COP Objectives

Taking the above into consideration and building upon the work that was done during the 1st COP in Seoul in 2003, the second COP in Guatemala had the following objectives:

1. Internal capacity building:  To provide an opportunity for UNDP practitioners to learn about key issues and emerging trends in the area of anticorruption; 

2. Policy development: To build common understanding on emerging themes and to jointly determine UNDP position, niche and approach in these areas, as well as explore the implications of these for UNDP practitioners in the field; and 

3. Knowledge management: To align community of practice building activities within corporate knowledge management; to facilitate networking with the larger community of experts on anticorruption, by participating at the 12th IACC; and, to enhance the capacity of practitioners through the launch of an AC Practitioners' Manual. 

During the two and half days, 40 participants discussed and reflected on 7 carefully selected issues, and agreed on specific follow up actions. The issues discussed were: 

1. Implementation of AC Conventions and the role of CSOs

2. Gender and Corruption

3. Political Corruption

4. Non Renewable Natural Resources

5. Corruption and Human Rights

6. Identifying the Anticorruption Sub-practice Community

7. Strategising Anticorruption in a Post-conflict Setting

1.2 Participants

The COP brought together 36 participants from Country Offices, Regional Centers, SURFS, and Regional Bureaus as well as resources persons from partner organisations such UNODC, the Raoul Wallenberg Institute, the Network Movement for Justice and Development, the Institute for Security Studies in South Africa, and TI Nigeria. 
1.3 Documentation
All sessions were supported by reports and/or presentations by the various panelists, as well as documented through Rapporteur notes. These are all accessible by clicking the title of the session in the Table of Contents or in the text itself
2 COP PROGRAMME DAY 1
The COP started on Sunday 12 November with introductory remarks by Pauline Tamesis laying out the framework for the COP as well as the expectations from the organisers. This was complemented by a welcome from Hans Buvollen as CO Guatemala representative. Once the introductory remarks were made, the sessions started.

The day was ended with a small scale reception where partner agencies and donors were invited for networking purposes, in addition to providing an informal setting for community building amongst the participants.

2.1 SESSION 1: Identifying the Anticorruption Sub-practice Community

· Goals and Objectives: 
The session was meant to be an introductory session on defining the AC COP and what this would mean in practice. It focussed on 4 different questions: 1) Where does the AC COP fit?; 2) What is the AC COP?; 3) What are its building blocks?; and 4) How is knowledge shared?
· Panelists/Presentations:

· Monjurul Kabir – Leading the Evolution of UNDP into a Practice Based Organization
· Key Discussion Points
· Nature of the AC Sub-practice: Although the AC COP is cross-cutting and touches upon other areas, including internal accountability and transparency, it was agreed that, as part of the democratic governance practice, it could still contribute to other practices and to broader management issues. From a geographic perspective the Regional vs. Global debate was held where it was suggested that regional initiatives might be more effective (ex Asia-Pacific Human Rights and Justice Initiative (AP-A2J). However, it was generally agreed that there is a need to be forward-looking, sharing knowledge and building the AC COP at the global level.  

· Knowledge Sharing: Knowledge sharing was considered to be important by all participants. There are various ways this can be achieved: 1) Develop specific, useful and practical tool such as online tools, manuals, etc. An example of such a product is the Asia-Pacific Access to Justice Programming Practice Manual. It was mentioned that OGC is working on a module on AC which is to be shared with COP once it is finalised; 2) Update the Anticorruption Workspace on a regular basis; 3) Provide information on how to develop knowledge products such as toolkits; and 4) Capture lessons learned and best practices from COs with active AC initiatives – Mutual Support Initiative could be of help to promote regional knowledge sharing.
· Follow Up:
· Anticorruption community practice identified within broader Democratic Governance Practice ( informal and flexible network for knowledge sharing and specific tasks

· Continuously updating AC Workspace as a repository of the AC COP with a more systematic categorization of issues/topics and better codification of “what works and what does not”

· Opening up and linking with other partners and networks, such as TI, U4, OECD

· Provide online training on anticorruption and internal accountability

Full Rapporteur notes
2.2 SESSION 2:  Strategising Anticorruption in a Post-conflict Setting

· Goals and Objectives:
The session aimed at reviewing UNDP’s niche and entry points in tackling corruption in post-conflict environments addressing issues such as implications for programming; existing tools and mechanisms that can be developed further; and best practices through CO examples from Kosovo, DRC, and Afghanistan.

· Panelists/Presentations:

· Karen Hussmann – CO Afghanistan
· Jorg Kuhnel – CO DRC
· Krenar Loshi – CO Kosovo
· Key Discussion Points
Not much research and literature is available on corruption in post conflict settings. What is agreed on generally is that corruption is addressed too late in international reconstruction efforts as priorities often lie in stabilising a country. The weak local institutional infrastructure offers then many opportunities for (increased) corrupt practices.
From a programmatic point a view, the international community does not have a thorough understanding on corruption issues and lacks in having common or joint vision of what needs to be done. In addition,   there is a strong need to take into account the social , cultural and traditional aspects when developing an approach paired with strong monitoring and evaluation methods. 

· Can conditionality be useful, if so how and when they should be applied? Yes it can be useful but this should go through third parties (bilaterals or other IC stakeholders) as UNDP does not take on this role. It should also be assessed where conditionality would/could have the most effect and should be considered on a case by case basis. However – common UN instruments should be utilised to advocate for the need to address corruption such as the Paris Declaration and other common (national) frameworks.
· Should state functions be outsourced? Yes this should be considered as a policy option as it can also help to build capacity in the private sector. For one, outsourcing could be considered where the capacity does not exist (ex. Elections for accountability). There is a need to be flexible in national capacity building. 
· What can be learned from pioneering countries such as Afghanistan/DRC? There is no blueprint when it comes to addressing corruption as the country context will determine the entry points. A good starting point would be to work through the UNCT AC advisor (whether or not project exists) to coordinate and mainstream with other UN programmes and to push/generate the international vision forward. Entry points which have proven successful are awareness raising and education of the public on corruption and its consequences as well as the establishment/capacity building of government institutions. In the process, the general ethical climate needs to be taken into account/assessed.
· Are we setting standards and what can we do better? There are many examples of how UN agencies have and have not set the standards when implementing their mandate. The Oil for Food has damaged the UN’s reputation and the repercussions are still felt across the board.  We have not always been able to set the standards we are advocating for due to a myriad of reasons, however, opportunities for improving this record were put forward by participants:

· Strong partnership and coordination mechanisms amongst the international community need to be established to ensure that corruption is effectively addressed in the delivery of programmes/projects as well corruption from national and international implementation partners. Accountability standards need to be established to justify where the donor money is going towards.

· To define entry points, it is necessary to understand the anatomy of corruption within a country context. This will allow for a focussed approach taking into account the socio-economic and political aspects and provide a more sustainable outcome.

· UNDP should assess its role and leverage for intervention. In Afghanistan and DRC, UNDP anticorruption interventions were very much project bound but this should be the only way of addressing the issue. Ideally, corruption should be mainstreamed across programmes and projects to keep it on the agenda but also to ensure continuous coordination with donors.

Full Rapporteur notes
· Follow Up:
· Developing a Primer on Anticorruption in  Post-conflict Setting: Entry Points for Programming

· Finalisation of the Afghanistan case study

2.3 SESSION 3:  GENDER AND CORRUPTION

· Goals and Objectives: Understanding the relationship between corruption and gender is part of broader organizational efforts to incorporate the gender perspective into democratic governance programming. The session on Gender and Corruption gave UNDP practitioners an opportunity to engage in a dialogue on the issue and elaborate a common stance, if any, for possible programme development. 
· Panelists/Presentations:

· Pauline Tamesis, BDP/DGG - presentation
· Lilian Ekeanyanwu, Zero Corruption Coalition/Transparency International, Nigeria

· Lily Wangchuck, UNDP Bhutan
· Key Discussion Points
· The main discussion points arose out of the questions the Gender and Corruption Primer reviewed. These were:

· How gender shapes the opportunities of corruption

· How gender shapes impact of corruption on women and men in terms of the of participation in democratic processes and access to public resources

· How gender shapes the currency of corruption

· How the gendered dimension of corruption should be measured 

· How women are involved in anticorruption struggles

· It was concluded that a more systematic analysis should be done on the topic. If there is an agreement with the premise that women are more adversely affected by corruption than men, then this needs to be supported with clear data and analysis. Clear understanding on the purpose of the Primer as well as its value added is needed. The Primer will be revised based on the issues and comments done by the group before it is submitted for final approval.  

· Follow Up:
· Finalizing Gender Primer based on COP inputs

· Deepening analysis of the impact of corruption on women and more systematically collecting and evaluating gender disaggregated data to support the analysis

Full Rapporteur notes


3. COP PROGRAMME DAY 2

The day was started with an introduction by the Resident Representative from the Guatemala CO – Mr. Beat Rohr – on how anticorruption has proven to be an important issue in the country.

3. SESSION 4:  The United Nations Convention Against Corruption (UNCAC)

· Goals and Objectives: 
The session was in the format of a training led by Stuart Gillman from the United Nations Office on Drugs and Crime (UNODC). The aim was to raise awareness about the relevant pillars of the Convention and how this could be used in identifying entry points for UNDP programming at CO level. In addition, this provided the opportunity to identify how UNDP could draw from UNODC’s technical expertise and how cooperation at the field level can be achieved.

· Panelists/Presentations:

· Stuart Gillman, UNODC - presentation * case study
· Key Discussion Points
· How far should UNDP go in convincing governments of the need to ratify UNCAC, especially when there are strong networks, corruption is institutionalized, and there is no political will; as well as a disinterested civil society?  There is an issue of not knowing who to trust.  Additional challenges exist because corruption affects livelihoods; however the key is to find simple entry points.  Although this might be a sensitive issue, UNDP should not find excuses for inaction.  To determine a proper intervention, there is a need to determine how practitioners will decide the kind of activities UNDP can be associated with.  This requires the organisation to judge where it will receive the most support.  Throughout this process, it should be kept in mind that sufficient resources are essential to implement UNCAC.

· Creating anticorruption institutions. UNDP must seek to promote the creation of viable long term anticorruption institutions.  Often changes in governments result in the creations of new institutions which highlights the need for promoting vigilance in civil society and ensuring that the public has access to information.  However, it should be understood that it is not because UNDP assists in the creation of a reputable anticorruption agency that this automatically means that the government is reputable. Sometimes anticorruption agencies can diminish confidence in the government. The UNDP must avoid the establishment of anticorruption institutions that diminish confidence in the government.

· What is UNODC doing to meet the demand of the UNDP – what kind of services do they offer? The main responsibilities include (1) policy guidance through toolkits, legislative guide and a guide for prosecutions; (2) technical assistance in the areas of forensic accounting for example; (3) sharing field experience and (4) identifying consultants who have real expertise for Country Offices 

· Donors and UNCAC. There has been some sensitivity by donors to the UNCAC as it is sometimes used by them as a tool in determining the levels of contributions that should be made to countries.  Donors prefer to deal with less corrupt countries.  This is a possible area for UNDP partnerships.

· Follow Up:
· Better understanding of the UNCAC and its relevance as an underlying framework for our work in building accountability, transparency and governance  ( improves our ability to help partner countries in the implementation of the UNCAC

· Coordinate closely with UNODC on UNCAC support ( keep informed on the progress for institutionalizing the partnership

· The UN needs to keep its own house clean with respect to anticorruption

· The starting point for implementing the convention is an assessment of what’s in place in the country along with discussions with colleagues in the country.  There is a need to evaluate what are the vulnerabilities and risks, where are the revenue resource agencies, as well as identifying institutions and laws.   The Convention can be used as the tool to assess the country.  

Full Rapporteur notes



3.2 SESSION 5:  Political Corruption

· Goals and Objectives: 
The principle goal was to provide COP participants with an initial framework for discussion as well as to offer them concrete country examples that addressed different angles of political corruption, in particular, political finance, vote buying, and issues of coordination of anticorruption efforts. The participants then were divided into working group where participants discussed UNDP's role in addressing the political dimension of corruption and made specific recommendations. 

· Panelists/Presentations:

· Renata Nowak-Garmer, BDP/DGG – Political Corruption survey and e-discussion  

· Sophie de Caen, CO Gabon – Coordination and UNDP role in the field
· David Gomez-Alvarez – Participatory involvement of civil society
· Key Discussion Points
· What is political corruption? The e-discussion provided some insight into this question however – it was agreed that there is no easy answer. Other organizations also struggle with the definition as it is very broad.

· How do we address political corruption? Several suggestions were offered by participants: 1) On the one hand it was suggested that this should be done through RRs. However, some RRs take corruption as a real concern, some others do not. This could be addressed by sensitizing them through specialised courses to have better understanding of the issue and its entry points; 2) Political corruption is a sensitive issue as partnership with the host government is crucial to UNDP’s in country mandate. However – the organisation has to push for much stronger stance against political corruption. Conveying the message through third parties (bilaterals or other IC organisations) could then be an option. This is also the case where access to the higher echelons is difficult.

· Follow Up:
· Agreement to keep discussing the issue of political corruption internally

· Recognition of the value of political economy assessment (analysis of power structures) as a starting point for determining the entry points for UNDP in anticorruption

· Reflect the issues raised in the draft discussion paper/concept note on political corruption as a step forward

Full Rapporteur notes



4. COP PROGRAMME DAY 3

4.1 SESSION 6: Corruption and Human Rights

· Goals and Objectives:

The session aimed at sensitizing the participants on the Human Rights Based Approach through training and group discussions on UNDP entry points for programming in human rights and anticorruption. This was complemented with a presentation and review of an in-depth study on the Linkages between Anticorruption and Human Rights.

· Panelists/Presentations:

· Mikhael Johansson, Raoul Wallenberg Institute – Linkages between Human Rigths and Corruption 
· Patrick van Weerelt, BDP/DGG – Human Rigths Based Approach to Development Programming in UNDP
· Key Discussion Points:

The session engaged participants in focused working group discussions addressing 4 themes looking into the following questions: a) What do these Principles mean (in general) b) What are the implications for anticorruption programming; what would be some of the questions one would have to ask while developing programmes?

· Group A – Equality and non-discrimination: These are universally applicable principles, meaning applicable in every context. There was a consensus that these are shared principles and that we have to be aware of the local context and work towards implementation of international standards. How do these principles relate to AC programming? Some AC measures foster equality and non discrimination (procurement process) but concern was voiced about transparency which might generate inequality (who has access to info etc). How much do we understand the HRBA and AC? We need to be cautious. We have to understand what it means to use the HRBA in AC programming as it is proving very challenging to apply this even if we have knowledge about Human Rights. 

· Group B – Participation and inclusion: This is a process of stakeholders where no group should be excluded from participation. It is important that all people are able to express their concerns and therefore are effectively consulted. People do generally understand their rights and understand the process or part of the process. Questions that we need to ask ourselves in this particular context are: 1) Who are the actors/players?; 2) What is the context?; 3) Do the stakeholders have the means to address corruption?; 4) What are the implications of corruption programming on stakeholders?; 5) Is information on corruption accessible?; 6) What is the strategy of stakeholders to claim their rights?; 7) Are civil society organizations engaged in corruption?; and 8) What is the long-term impact on AC on programme?

· Group C – Accountability and rule of law: Issues & Entry Points: A number of issues were reviewed such as 1) Stakeholders - Duty-bearers & Rights holders should be identified; 2) Institutions - strengthen Anticorruption institutions, the Judiciary, and the Ombudsperson; 3) There is a role for CSOs and the media in demanding accountability and rule of law; 4) Culture & Customary law (Africa, Asia) - Sensitivity vs. relativity; 5) Consistency between international and national legislation; 6) Legislative Development – code of conducts; 7) Assessment of Justice delivery system; 8) Are the limits of democracy found in the global anti-terrorism efforts? – engagement of CSOs  UN Human Rights treaty reporting ; 9) Availability of a decent process of redress – also making sure UNDP AC interventions do not violate individual human rights. Questions: Basic premise: Do our AC interventions promote human rights?; Are we identifying Duty-bearers & Rights-holders?; How can we widen access to justice?; Are the processes participatory enough to ensure public participation combined with principles of accountability?; Are UNDP legislative reform initiatives in conformity with International human rights standards?; Are gender and/or gender sensitivity considered in the process?; Are we working with credible and legitimate CSO partners when we are promoting our AC agenda?; Are there recommendations of UN treaty bodies relevant/useful to the area?; and Knowledge Codification/sharing – Regularly update the discussion paper on HR & Corruptions.

· Group D- Integrity and proper management of public affairs and public property It is difficult to define what is integrity.; Integrity-being local to principle (duties that have been defined); Applying to public sector –integrity is ruling without personal interest Integrity is opposite of corruption; Whether it is applicable in every system, culture to use the same definition integrity (depends on political system; in India how to define equality; Bosnia different political groups; Proper management of public affairs- using public office for public benefit; Creating enabling environment for respect; Prevent misuse of public goods; Interdependence, optimal use of public efficiency. Questions: how duty and integrity to be defined in every country? Is there any obvious exclusion of alienation? Which are the vulnerable and most effected by HR violations? Do all stakeholders agree to be loyal to fight corruption? Do they understand their rights and understand process? Questions to ask: who are the actors/players? What is the context? Do the stakeholders have the mean to address the corruption issue? What are the implications of corruption programming on people? Is info on corruption accessible? What is the strategy of stakeholders to claim their rights? Are civil society organizations engaged in corruption? What is the long-term impact on AC on programme?

· Follow Up:
· Many countries who have ratified the HRs conventions and treaties have better legal systems and national protection systems in place, which already puts the country a step forward in terms of anticorruption

· Learn from the experience of the human rights community in the ratification, implementation and monitoring of the Human Rights Conventions and Treaties vis-à-vis UNCAC

Full Rapporteur notes



4.2 SESSION 7: Corruption and Non Renewable Natural Resources

· Goals and Objectives: 
· This workshop will address the following: 1) What are the key issues and emerging trends in the area of management and governance of revenues from NRNR?; 2) How can UNDP assist countries in transforming NRNR from a potential source of corruption and cause of conflict into an asset for local economic and social development?; and 3) What is the complementary role of different groups and actors in operating this transformation towards sustainable human development?

· Panelists/Presentations:

· Bintou Djibo, UNDP Gabon

· Andre Standing, Institute for Security Studies (ISS), South Africa

· Patrick Keuleers, UNDP Regional Center Bangkok – NRNR in Asia Pacific
· Giske Lillehammer, BDP/DGG – NRNR COP Presentation
· Key Discussion Points
· Partnerships: How should UNDP engage with the private sector? UNDP needs to be cautious about possible cover up operations by companies and about not loosing credibility with civil society. UNDP should take time to negotiate MoUs with private companies and consult with UNDP’s Bureau for Resources and Strategic Partnerships (BRSP).

· NRNR-related issues (other than corruption): Often border problems are related to NRNR exploitation, i.e. the drawing of borders depending on the location of the NRNR. (Cf. Cameroon-Nigeria, Gabon-Equatorial Guinea, Australia-East-Timor). Also water management may be an issue: as extractive industries often make use of large quantities of water, the scarcity of water may become a problem for the local communities. Finally, attention should be paid to the environmental and social impact of NRNR mining activities.
· China: China recently announced the doubling of its assistance to Africa. What will be the impact for Africa, notably for NRNR management? Will it be beneficial to Africa or will it not? What about preserving human rights standards? Some participants cautioned about making a dichotomy between China and OECD countries, which are not always exemplary in equitable NRNR management. Others warned for the effects of China’s booming furniture economy on illegal logging in South-East Asia. Maybe UNDP China could bring together some Chinese officials with the international community to raise awareness about these concerns.
· Transparency: Transparency in NRNR management is good, but often it remains very superficial. What about justice in the initial agreement between the mining company, the government and local communities? What share from the profit should the government and local communities get? Also, Transparency does not guarantee the correctness of the information given.
· Behavioral change: How can UNDP promote behavioral change at the national and local level: instead of misusing public power for private gain, investing in local development? Could we think about incentives, rewarding good practices? Can companies change behavior? In many developing countries, an elite capture exists of NRNR, which makes behavioral change difficult. Also, in developing countries, faceless shareholders, such as pension funds may be difficult to convince to withdraw funds from badly behaving companies.
· Direct Budget Support: More and more donors allocate resources directly to the government. How should UNDP position itself? It may enter into the government and manage their resources. It may also provide technical assistance to government in order to prepare them for managing these resources.
· Sharing experiences: In Cambodia, UNDP commissioned a SWAP analysis; thereby publishing secretly held information about oil revenues and made it possible for Parliament to gain oversight. Also working with civil society is very important. In Cameroon, donors have coordinated their efforts and pressured the government, notably with regard to an illegal logger who has evaded prosecution since five years. In Bangladesh, land tenure became an issue with regard to NRNR management. UNDP could work on land reform in that regard.
· UNDP entry points: link up NRNR and decentralization, look into the relationship between mining companies and local communities, document environmental and social impact of mining activities, bring together civil society, parliamentary groups and international actors (such as legal experts), work with the media, establish public-private partnerships, promote transparency and access to information, help in setting up local development funds with NRNR resources, put in place oversight mechanisms, use Devinfo with regard to NRNR, initiate studies on the use of NRNR, promote compliance of national legislation with international environment/anticorruption conventions, promote environmental governance, provide technical assistance as to how to manage and use NRNR, empower indigenous peoples and promote participatory processes, engage with Member States at high level, build confidence between different partners. 
· Follow Up:
· Develop a 2-3 page note/primer on UNDP experience in NRNR & Anticorruption 

· Mapping: Who is doing what and codification of experience

· Possibility of joint workshop with other partners

· Tap into the database being prepared by ISS

Full Rapporteur notes



5. Conclusions and Evaluation of the COP

The COP ended on a high note with participants ready to take the conclusion of the sessions back to their respective duty stations for consideration when developing anticorruption programming. 

The evaluation showed that participants were generally very satisfied with the event with the achievement of the set out COP and personal objectives. 

The most useful sessions were highlighted as being 1) Implementation of AC Convention and the role of CSOs; 2) Corruption and Human Rights; and 3) Political Corruption. Generally people indicated that the sessions that were most relevant to them, were the ones that provided them with concrete entry points, frameworks or ways to address the issues in their country context. The more concrete the more relevant. 

Participants mentioned that more such meetings should be held to exchange best practice and provide an opportunity for capacity building. More specifically, there were requests for: 1) information about the activities of other organisations working on ACT as well as their relationship / partnership with UNDP if any to facilitate partnership forming as well as avoid duplication in the field; and 2) A mapping of the various tools and mechanisms that can be used in projects and programming with (external) experts explaining how to use them in the most efficient manner.

There is a clear realization that there are knowledge gaps amongst the practitioners that can be closed through the involvement of experts from partner organisations and/or agencies. Effective partnerships with relevant organisations, such as UNODC, are crucial to address these gaps, providing specific technical expertise.

Evaluation results spreadsheet
6. THE INTERNATIONAL ANTICORRUPTION CONFERENCE (IACC)
Held every two years, the IACC has become the premier global forum on anticorruption. As part of the Programme Design Committee, UNDP participated in the development of the Conference programme and also hosted three workshops under three different streams, these are discussed below.

6.1 Stream 1: International instruments and cooperation: Challenges of implementation and enforcement – Workshop: The implementation puzzle: How to apply anticorruption conventions.

· Goals and Objectives:
This workshop aimed to enhance understanding of the participants, namely civil society organizations and parliamentarians on international and regional anticorruption instruments such as the United Nations Convention Against Corruption (UNCAC) so that they could help to promote their implementation and encourage monitoring of that process in their respective countries. 

· Partner Organisations:

The workshop was held in cooperation with Transparency International, Nigeria; Transparency International, Berlin; the Human Rights Trust of Southern Africa; and the United Nations Office on Drugs and Crime. 

· Key Discussion Points:

The main issues addressed were: The United Nations Convention Against Corruption; Civil Society guides to Conventions; Strategies for country audit of compliance with anticorruption conventions; and the process for producing shadow report and the Exchanges of best practices and lessons learned among anticorruption community. 

· Recommendations/Action Points:

The participants strongly believed that in order to have an effective implementation of UNAC and other regional conventions, it is imperative to:

· Set up sectoral coalitions of NGOs and civil society organizations to share knowledge and experiences in a particular thematic areas.  

· Have a structure of engagement with NGOs, CSOs and private sector to advocate the government for increasing its effort in a fight against corruption.

Full workshop report
6.2 Stream 2: Breaking the vicious cycle: Corruption and poverty, obstacles to social and human rights – Workshop: Human rights and anticorruption strategies: Determinants for Development?

· Goals and Objectives:

The aim of this workshop was to contribute to the ongoing debate on the subject of corruption and human rights, both in conceptual and practical terms. In particular, the workshop pursued a two-fold objective: first, to firmly establish the linkages between corruption and human rights and secondly, to identify effective methods of fighting corruption while safeguarding human rights. 
· Partner Organisations:

This workshop was held in cooperation with the Raoul Wallenberg Institute, the Human Rights Trust of Southern Africa; The Myrna Mack Foundation, Guatemala; Human Development Report Mexico; and the Office of the High Commissioner for Human Rights, Guatemala.

· Key Discussion Points:

The workshop, which consisted of five presentations followed by a public debate, covered the following issues: the outcome of the UN OHCHR Conference on anticorruption measures, good governance and human rights; the linkages between corruption and human rights; the impact of corruption on human rights; the causal relationship between corruption and human rights; examples of best practices of joint human rights and anticorruption strategies and relevant institutional bodies at regional and national level to implement and monitor government anticorruption strategies, in particular in their relation to human rights. 
· Recommendations/Action Points:

· Linkages between human rights and corruption should be further explored; particular attention should be paid to issues of impunity, immunity, lawlessness, and civil society participation in promotion of human rights and in anticorruption struggles, as well as to the causal relationship between corruption and human rights. Furthermore, indicators need to be developed to demonstrate the correlation of corruption and human rights;

· Both the anticorruption and the human rights community should share knowledge and approaches regarding the development, implementation, monitoring and evaluation of their respective and joint programming;
Full workshop report
6.3 Stream 3: Toward a sustainable future: Corruption and natural resource management – Workshop: Anticorruption practices in non-renewable natural resources for sustainable human development
· Goals and Objectives:

The main objective of the workshop on “Anticorruption Practices in Non-Renewable Natural Resources for Sustainable Human Development” was to explain the negative impact of corruption in the area of Non-Renewable Natural Resources (NRNR) exploitation on human development, and to further develop strategies and approaches to fight corruption in this area based on an analysis of its challenges and impediments. 

· Partner Agencies:

This workshop was held in cooperation with the Institute for Strategic Studies in South Africa; EITI, and the Network Movement for Justice and Development in Liberia; SURF Dakar.

· Key Discussion Points:

The main issues discussed were: Impact of corruption in the exploitation of non-renewable natural resources (NRNR) on human development; main challenges in and impediments to fighting corruption in the area of NRNR exploitation; and Strategies and approaches to curb corruption in the NRNR sector for the benefit of Human Development.

· Recommendations/Action Points:

· International and national development actors should further adapt and fine-tune their approach to promoting transparent management of NRNR revenues. 

· Civil society groups in countries subject to natural exploitation should involve in monitoring mechanisms of NRNR revenue expenditure.  

· Innovative mechanisms of revenue management such as resource accounts should be further explored and local communities should be involved in planning, programming and monitoring of revenue expenditures. 

· Host and Home countries of NRNR exploitation companies should commonly review expectations from the extraction of NRNR and define respective responsibilities. 

· Host and Home countries should involve in a multi-stakeholder confidence-building process that reviews risks of and expectations from the extraction of NRNR and defines responsibilities of respective actors. 

· The understanding of the linkages between corruption in the NRNR sector and Human Development should be further explored through additional research and review of pilot experiences. 

· International and national development agents should develop a holistic approach to NRNR revenues management that enhances the development impact of these revenues. This holistic approach should include strategies to respond to the specific development needs to communities at the local level.   

Full workshop report
6.4 IACC Workshops with UNDP Panelists
In addition to the above, UNDP Headquarters staff participated as panelists in two panels hosted by other organisations:
· How can UNCAC monitoring be made to work?
The objective of the workshop was to stimulate interest in the subject of UNCAC monitoring, appreciation of its importance, of the challenges to be overcome and develop support for action at the Conference of States Parties that was held from 10-14 December. 
Full workshop report to be received

· Sharing information and knowledge to fight corruption – challenges and opportunities
This workshop explored 1) challenges and Opportunities for gathering and sharing information and knowledge within, between and beyond individuals and organizations, 2) how corruption fighters can overcome these challenges, 3) how the anti-corruption movement can open new avenues and form new partnerships to gather, process and share information and knowledge.

Full plenary report
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