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	Brief Description of the project: 
Anti-corruption has emerged as a priority area for UNDP in the Western Balkans sub-region. Through the 2006 Democratic Governance Thematic Trust Fund, several Country Offices (COs) received seed funding for anti-corruption initiatives, and these projects and others have been initiated. Many of them are likely to expand over the coming years. In a context where several COs in the same sub-region are entering a relatively new field, it is timely to intensify cooperation and facilitate the sharing of lessons learned and replicable successful methodologies among COs for application throughout the sub-region. 
This Project will create a sub-regional mechanism to support UNDP COs in the Western Balkans in pursuing anti-corruption initiatives. The Project will focus on defining a sub-regional strategic approach, knowledge management and exchange, identification of replicable project components, and support to implementation of lessons learned. 

The objective of the Project is to learn from each other and ensure that proper linkages are made between programming efforts in different countries. This will allow COs to maximize the use of resources and will in the end strengthen UNDP’s role in supporting national institutions to confront public corruption in the sub-region and provide a foundation for development of a focused anti-corruption center of excellence. Many donors emphasize the utility of regional components in country level programming, and it is expected that this mechanism will be helpful for Country Offices when mobilizing resources. The Project will also include activities that will help UNDP in its donor coordination efforts, not least in respect to the European Union’s new Instrument for Pre-Accession Assistance (IPA), planned to replace the CARDS mechanism in the beginning of 2007.  



Section I – ELABORATION OF THE NARRATIVE 

Part 1. Situation analysis
Public corruption is a social manifestation affecting both developed and less developed countries.  At its core, corruption is a governance issue - a failure of public institutions and a lack of capacity to realize good governance objectives through a framework of social, legal, political and economic checks and balances. High levels of corruption increase poverty and have serious consequences for the delivery of basic public services, such as health care and education.  Failed public institutions impact disproportionately on the groups in society that are most vulnerable – the sick, poor or otherwise disadvantaged. Therefore it is of utmost importance that countries be equipped with effective tools to prevent and confront public corruption. Effectively confronting public corruption is critical to restoring public confidence in state institutions and assisting the governments in the region to meet their responsibilities.   
Countries of the Western Balkans
 recognize that public corruption is a serious problem affecting the political, social and economic aspects of the everyday life of its citizens. Bosnia and Herzegovina and Albania have signed the United Nations Convention Against Corruption (UNCAC) and Croatia and Serbia and Montenegro have ratified the Convention. Citizen polls also show that the public sees corruption as a priority area to be addressed. Countries have developed or are in the process of developing national anti-corruption strategies with action plans outlining specific steps to be taken to strengthen institutional arrangements to prevent and confront public corruption. As is often the case, however, implementation is lacking and will require solid government commitment as well as substantial donor support. 
Civil society organizations are playing a role in raising awareness and exercising pressure on the governments to act. Finding a constructive role for these organizations to work with governmental institutions to improve the situation will further the chances of effectively reducing the levels of public corruption in countries of the region. 
Both multilateral and bilateral donors have a great interest in anti-corruption programming, and there are several regional initiatives in this field. The states of the Western Balkans are part of the Council of Europe’s Group of States against Corruption (GRECO), a peer review mechanism to monitor the observance of the Guiding Principles in the Fight against Corruption and the implementation of international legal instruments adopted in pursuance of the Programme of Action against Corruption. Other regional undertakings include the Stability Pact Anti-Corruption Initiative (SPAI), supported by USAID, and the OECD Anti-Corruption Network. 
In the context of country ambitions for EU accession, anti-corruption has also become an area of increased importance since EU conditionality includes improving institutional frameworks to deal with corruption. The EU through the European Agency for Reconstruction and other organizations has become the main player on the ground in the Western Balkans. Countries in the region currently benefit from EU technical assistance through the CARDS (Community Assistance for Reconstruction, Development and Stabilization) programme. Starting from January 2007, CARDS will be replaced by another modality – the Instrument for Pre-Accession Assistance (IPA) that makes a clear distinction between candidate countries (Croatia and FYROM) and potential candidate countries (Albania, Bosnia and Herzegovina, Serbia and Montenegro and Kosovo). The implications of this programmatic change needs to be further studied and should be integrated into the Project as the change takes place.
Anti-corruption has not been a priority area for UNDP in the Western Balkans sub-region so far and initiatives have been scattered. Through the 2006 Democratic Governance Thematic Trust Fund several Country Offices have received seed funding for anti-corruption initiatives and these projects and others have been initiated
. Many of them are likely to expand over the coming years. At the same time, many of UNDP’s bilateral partners have repeatedly underlined the importance of a regional dimension in UNDP programming. Country level capacity to design and implement meaningful anti-corruption projects is, however, still limited. In a context where several Country Offices in the same sub-region are entering a new field, it is timely to intensify cooperation and facilitate the sharing of lessons learned and replicable successful methodologies among Country Offices for application throughout the sub-region. This will not only strengthen Country Office capacity to programme in this area – a necessary precondition for meaningful regional and country-level efforts- but it will also help UNDP define its substantive role in anti-corruption in the sub-region and strengthen UNDP’s role among bilateral and multilateral donors.
Anti-corruption work also remains an important part of the work of the Stability Pact as it pursues its withdrawal strategy in line with the accelerated pace of EU accession and a clear emphasis on regional ownership.  While Governance has over the past few years been the area where UNDP activity has grown most significantly, particularly with regard to Public Administration Reform and Local Government, anti-corruption only emerged as a new priority in 2005. The UNDP Cluster in NY then facilitated funding for a series of initiatives in the fall of 2005 from the UNDP Democratic Governance Thematic Trust Fund.  In addition, following a review of activities and events in the Western Balkans, the Cluster included confronting public corruption in the list of sub–regional priorities agreed upon with the Regional Director and the Resident Representatives.  Development of a focused center of excellence in Skopje was proposed as a long-term sub-regional coordination mechanism.

Currently, most COs in the sub-region  have ongoing anti-corruption activities.  Montenegro is possibly the most advanced. The CO there in partnership with the Council of Europe has played a leading role in strengthen civil society capacity in the formulation and implementation of a national anti-corruption plan. The UNDP Country Office in Albania has been working on this issue through the prism of legal empowerment of the poor with Hernando de Soto’s independent Commission and that country’s office of the prime minister. 
Among the countries in the sub-region that have received funding from the UNDP Democratic Governance Thematic Trust Fund (DGTTF) for anti-corruption programming are Serbia and Montenegro, Kosovo and Macedonia. UNDP Serbia’s assistance will be geared towards building linkages between central level institutions (e.g., Supreme Audit Agency, a specialized unit within the Prosecutors Office and the Anti-Corruption Agency).  UNDP Kosovo’s assistance will initially focus on mobilizing the Civil Society for awareness raising, monitoring, and policy advice.  UNDP Macedonia will develop a corruption index for municipalities, revive the Code of Conduct for local authorities, and promote awareness and build capacity among civil society, private sector and local authorities.  Other countries in the Western Balkans will also be invited to participate in the Project, and discussions with Country Office representatives have indicated enthusiastic support.
Part2. Strategy 

A. Approach and Project Goal 
The aim of the project is to contribute to the achievement of the Regional Programme Document’s outcome on Anti-Corruption: State institutional capacity to confront and reduce public corruption improved, including that in post-conflict countries. After an initial informal meeting of Country Office representatives in Skopje in early 2006 instigated by RBEC, it was acknowledged that at this stage focusing efforts on Country Offices and their programming would be the best approach to meet common objectives. This initiative will provide a mechanism that will support Country Offices in the sub-region in their work to strengthen the capacity of national and local institutions to confront public corruption, thereby contributing to the achievement of the overall regional outcome. This is an important – and necessary - first step in a five-year process toward the achievement of the regional outcome in 2010.  Given the expertise and knowledge management mandate of Bratislava Regional Center, it was agreed that the initiative, at least in this preparatory test phase, should be facilitated by the Bratislava Anti-Corruption team. As noted above, present UNDP programming in anti-corruption in the sub-region is diverse and covers a wide spectrum of possible approaches to anti-corruption. This offers an excellent opportunity to compare and evaluate different methodologies and to test where and how UNDP can be most effective in the future, including a concentrated effort to define a sub-regional substantive anti-corruption strategy that can have a measurable impact on public corruption in the sub-region.  
The current project seeks to:

a) define and formulate a sub regional anti-corruption strategy;

b) review and provide technical advise  to ongoing country initiatives;

c) assist in supporting the Skopje hub in providing credible support and information exchange amongst the COs of the sub region and other partners; and,

d) design and produce a  database in Skopje that links the interested partners/ and decision makers  and those of the EU  with updated information on the status of initiatives  and problems. The database can become an important contribution to the EC accession monitoring process. 
With a sub-regional strategy as a foundation, the primary goal of this initiative is to ensure that UNDP Country Offices learn from each other and take advantage of Bratislava expertise when undertaking anti-corruption programming and that proper linkages are made between programming efforts in different countries. The Project also aims to identify replicable project elements and facilitate their transfer and adaptation across the sub-region. Finally, the Project aims to support UNDP Country Offices in their efforts to mobilize resources and find their niche among other donor efforts. The overall result of all this will be better anti-corruption programming that attracts donors and gives them the confidence that resources they spend on country level efforts will have reach throughout the sub-region and beyond as successful projects elements will be replicated and lessons learned shared. 
The work product produced throughout this Project in terms of lessons learned, replicable methodologies, databases, etc. will be available as a core resource for the planned center of excellence in Skopje,  and made available not only to Country Offices in the Western Balkans, but also to UNDP colleagues in other Country Offices in the wider region and beyond. Also, identified useful products from outside the sub-region will be fed into the mechanism as appropriate.
This project should be seen as a preparatory phase of intense capacity development of Country Office staff that will allow UNDP in the sub-region to take its anti-corruption programming to a new level, both in terms of substance and resource mobilization.  As an outgrowth of this one-year initiative, it is expected that programming will be strengthened and that the groundwork necessary for substantially focused UNDP efforts in the sub-region will be completed.  In an area that is new to UNDP and that is of such importance to the countries in the sub-region it is logical to take a year to explore the issues at hand and ensure that country level programming is as good as it can be before committing to larger scale endeavors. The Project will allow the process of defining areas of further sub-regional efforts to take the time necessary to make such efforts truly demand-driven and backed up with a realistic understanding of the donor situation and UNDP’s niche. While the Project will support Country Offices in their resource mobilization efforts, it will also make the necessary preparatory steps for potential joint resource mobilization.  The project should also be seen as a test case for a type of intensified sub-regional cooperation with facilitation and technical expertise coming from the Bratislava Regional Center (BRC) – a model that, if successful, could be applied in other sub-regions. It bears noting that UNDP Macedonia has been selected by RBEC as the lead office in anti-corruption in the Western Balkans, and special efforts will be made to support that office in becoming a knowledge hub for the sub-region. 
B. Partnerships and beneficiaries
UNDP Country Office staff working on anti-corruption projects are the main participants and direct beneficiaries of the Project’s activities.  As the anticipated Skopje center of excellence develops, it will become a major focus of project activities and will begin to assume a coordinating role in managing project work product.  However, consultations with Country Office staff will be ongoing throughout the Project, and these consultations will be complemented by more formal regular feedback and review sessions (by e-mail/telephone). Assuming that strengthened anti-corruption programming capacity will translate into better anti-corruption programming, secondary beneficiaries of this project are Country Office Project counterparts. If the Project succeeds in meeting its objectives, UNDP improved anti-corruption programming should benefit those most affected by the misappropriation of public funds: vulnerable and disadvantaged groups including children, women, refugees, and the poor.  More effective and efficient expenditure of public funds and service delivery inevitably benefit the public as a whole and result in increased respect for public institutions.  Finally, it bears noting that all project activities will be coordinated with RBEC personnel, especially those activities directed at developing the RBEC center of excellence.    

In addition, the Project will further develop and forge relationships and coordination with regional actors, including the Council of Europe (Paco Impact Project, GRECO), the Stability Pact Anti-Corruption Initiative (SPAI), the European Union and the Organization for Economic Cooperation and Development (OECD). Special coordination efforts will also be made with regard to the United Nations Office on Drugs and Crime which has a special mandate to support ratification and implementation of the United Nations Convention Against Corruption. Coordination and in some cases cooperation with these institutions will lay the groundwork for more substantial programming partnerships on the sub-regional level in the follow-on to this one-year Project. 
C.
Outputs and activities
The Project has four inter-related outputs that together will further project goals and contribute to the overall regional outcome.
Output 1 
Formulation of sub regional strategy on anti-corruption in the Western Balkans (strategy to be developed through a participatory process and results in a written strategy document)

Indicative activities:

1. Desk review and participatory meetings to be chaired by BRC technical personnel, the first of which will be a meeting in Skopje bringing all Western Balkans COs personnel involved in anti-corruption programming together to identify strategic issues. 

2. Formulation of draft strategy jointly with CO anti-corruption personnel.
3. Consultations on the draft UNDP Western Balkans anti-corruption strategy with RBEC, COs and key regional players in the area of anti-corruption such as the Stability Pact, European Commission, and OECD.  
Output 2 
Capacity of Country Office staff to design and implement anti-corruption programming increased through application of lessons learned and transfer of replicable project elements across the sub-region. 
This output will be achieved through the analysis, selection, sharing and structuring of information, experiences and knowledge. The means to do that include the creation of a database that will give Country Office staff easy access to specialized information, research and lessons learned, an e-mail network to share experiences in real time and keep Project participants up-to-date as well as virtual and face-to face meetings. Special attention will be paid to Macedonia, the designated lead office in anti-corruption in the sub-region, to develop capacity to assume the role of knowledge hub and center of excellence in the follow-on to this one-year initiative. 
Indicative activities: 
1. Preparation of a matrix of UNDP anti-corruption activities in the sub-region, highlighting common elements and different approaches, including activities of other organizations in the sub-region;
2. Collection and codification of lessons learned and identification of replicable project elements;

3. Creation of a database that 1) maps on-going UNDP anti-corruption activities in the sub-region; 2) stores “products” of these activities that can be used for future replication; and 3) compiles lessons learned; 
4. Creation and facilitation of an e-mail network between participating UNDP staff members;
5. Support missions to Country Offices from Bratislava to spread technical expertise;
6. Regular face-to-face meetings, teleconferences and exchanges between Country Offices. 
Output 3 
UNDP’s role in anti-corruption enhanced and acknowledged by other donors


To achieve this output an interface between UNDP and other organizations/donors working on anti-corruption in the sub-region will be created with the aim of highlighting UNDP anti-corruption programming and internal sub-regional cooperation
.  This will facilitate both country-level resource mobilization and programming and future sub-regional efforts, including the possibility of joint resource mobilization. The focus here is to further define UNDP’s role in the field of anti-corruption in the sub-region and to determine whether and how UNDP can continue to play a sub-regional role in assisting governments to confront public corruption.  
Indicative activities: 
1. Creation of a regular newsletter outlining development in anti-corruption programming in the sub-region;
2. Production and distribution of a short brochure on UNDP’s anti-corruption activities in the sub-region and the sub-regional coordination mechanism;

3. Tracking of activities of other donors and especially those that may have financial or substantive consequences for UNDP efforts;
4. Dissemination of information and facilitation of UNDP discussion of the work of other donors;

5. Organization of a meeting of Project beneficiaries to evaluate the utility of the Project and define future objectives based on this one-year test Project.
Output  4 
Centre of excellence and coordination for sustained support to UNDP’s anti-corruption activities in the Western Balkans established in Macedonia. 

Indicative activities: 

1. Provide technical support to – and funding for – a credible and experienced expert (to be selected by the CO Macedonia in consultation with the BRC), who could take the substantive lead in developing the center of excellence envisioned by RBEC.

2. Provide specific budgetary support to CO Macedonia to facilitate the transfer of technical expertise from BRC technical personnel to the expert selected by the CO Macedonia  

3. Work with CO Macedonia and the selected expert to ensure that project work product is codified and transferred to the center of excellence when that center is in a position to assume its RBEC designated role. 

Part 3. Management arrangements 

The overall management, backstopping and monitoring of the project will be under the responsibility of the Anti-Corruption Team of the UNDP Regional Centre for Europe & CIS. The UNDP CO in Skopje will be responsible for the daily management functions and the timely and efficient implementation of activities and production of the outputs planned. The UNDP Cluster in NY will provide strategic direction, overall oversight , support and guidance to this initiative.  
This Project Document covers 2006 and 2007. The annual workplan and budget for 2006 is included. A workplan and budget for January-May 2007 will be developed in the last quarter of 2006, together with a revision of the outputs if applicable. 
Part 4. Monitoring and evaluation 
Monitoring and evaluation will follow UNDP procedures as spelled out in the Results Management Guide on “Running a Project”
. This will include continuous monitoring of project progress carried out together with the participating COs in the region as well as through regular review and feedback sessions. If deemed necessary by CO staff responsible for anti-corruption initiatives, the Project will be adapted.  In addition, because the Project is designed as a test of methodology, there will be a meeting of Project beneficiaries in 2007 to evaluate the utility of the Project and define future objectives.

Risks and Sustainability 

The main risks and assumptions identified are: 
	No major unforeseen political and economic changes take place in the region that undermine the Project
	Low/Medium risk

	Relevant UNDP Country Office staff have the management support necessary to participate in the Project
	Low risk

	Knowledge shared through the project will actually be used or implemented by the target groups of the Project
	Low/Medium risk

	Continued availability of Regional TRAC, and continued interest of other donors to fund anti-corruption initiatives
	Low risk

	Turnover at Country Office level does not create major obstacles for Project implementation
	Low/Medium risk

	Continued BRC/RBEC management support to the Project
	Low/Medium risk


These risks will be monitored throughout the Project period, and if necessary the Project will be adapted to changing circumstances.
Part 5. Legal context
This regional project document shall be the instrument referred to as such in Article I of the Standard Basic Assistance Agreement (SBAA) between the Governments participating and the United Nations Development Programme. 

Section II – Results and Resources Framework 

	Intended 2010 Outcome: 

State institutional capacity to confront and reduce public corruption improved, including that in post-conflict countries.

	Outcome indicator as stated in the Regional Programme Results and Resources Framework: 


	Applicable MYFF Service Line: 2.7  - Public Administration Reform and Anti-Corruption


	Partnership Strategy: 
Main implementing partners: Country Offices in the Western Balkans
Collaboration with: UNDP COs, UNDP RBEC and BDP
 If necessary, additional funding will be sought from the  BRC Knowledge Management Fund

	Project title and ID: Western Balkans Sub-Regional Mechanism for Facilitation of Anti-Corruption Initiatives (October 2006-September 2007)

	Intended Outputs, Indicators and baseline
	Output Targets 
	Indicative Activities
	Partners
	TRAC 2006: 
	Preliminary TRAC 2007:

	Output 1

Formulation of sub-regional strategy on anti-corruption in the Western Balkans


	Strategy formulated and endorsed by all concerned parties
	1. Desk review and participatory meetings to be chaired by BRC technical personnel, the first of which will be a meeting in Skopje bringing all CO personnel involved in anti-corruption programming together to identify strategic issues. 
2. Formulation of draft strategy jointly with CO anti-corruption personnel.

	UNDP Country Offices and Governments  in the sub-region, UNDP RBEC
	USD

7,000
	0

	Output 2 
Capacity of Country Office staff to design and implement anti-corruption programming increased through application of lessons learned and transfer of replicable project elements across the sub-region.
Indicators:
1. Increase in CO staff capacity to undertake anti-corruption programming 
2. Level of cooperation between the lead office and other Country Offices in the sub-region in the area of anti-corruption
3. Increase in the number and quality of anti-corruption initiatives in the sub-region
Baselines: 
1: Anti-corruption is a new field for most Country Offices in the sub-region and Country Office staff have little experience in the area
 2: Cooperation between Country Offices in the region in the field of anti-corruption is limited or non-existent
3: Anti-corruption is an emerging area in the sub-region and Country Offices are in the early stages of programming 

	1. 80% of Country Office staff participating in the Project report increased capacity to do anti-corruption programming 
2. All Country Office staff participating in the Project report increased cooperation between Country Offices in the sub-region in the field of anti-corruption

3. A survey of donors and external partners at the end of the Project  indicate that UNDP programming in this field has improved
	1. Preparation of a matrix of UNDP anti-corruption activities in the sub-region highlighting common elements, and different approaches, including activities of other organizations in the sub-region;
2. Collection and codification of lessons learned and identification of replicable project elements;

3. Creation of a database that 1) maps on-going UNDP anti-corruption activities in the sub-region; 2) stores “products” of these activities that can be used for future replication; 3) compiles lessons learned; and 4) documents project analysis based on activities under Output 3;  

4. Creation and facilitation of an e-mail network between participating UNDP staff members;
5. Support missions to Country Offices from Bratislava to spread technical expertise;
6. Regular face-to-face meetings, teleconferences and exchanges between Country Offices. 

	UNDP Country Offices in the sub-region 

	USD 4,000 
	USD 10,000 

(expected TRAC)

	Output 3 
UNDP’s role in anti-corruption enhanced and acknowledged by other donors
Indicators: 

1. Increase in other donors’ awareness of the initiative
2. Clarity among COs, BRC and RBEC about what role UNDP can/should play on the sub-regional level in anti-corruption

3. Number of Country Offices coordinating with other donors in anti-corruption programming

4. Increase in the number of donor supported anti-corruption initiatives led by UNDP COs in target countries 
Baselines: 
1.The initiative has not yet begun
2. It is unclear what role UNDP can play on the sub-regional level, if any
3. Country Office staff in the sub-region call for more information about the work of other donors and ways to coordinate and cooperate with them 

4.TBD through CO reporting
	1. Other donors active in anti-corruption in the region report awareness of UNDP’s sub-regional mechanism
2. A joint decision is made about the way forward for UNDP in the field of anti-corruption on the sub-regional level and, if relevant, a follow-on initiative is developed (including management arrangements and the possibility of joint resource mobilization) 

3. The majority of participating Country offices demonstrate enhanced coordination with other donors in anti-corruption  

4. At least one CO project with donor funding facilitated by the sub-regional initiative
	1. Creation of a regular newsletter outlining development in anti-corruption programming in the sub-region
2. Production and distribution of a short brochure on UNDP’s anti-corruption activities in the sub-region and the sub-regional coordination mechanism
3. Tracking of activities of other donors and especially those that may have financial or substantive consequences for UNDP efforts

4. Dissemination of information  and facilitation of UNDP discussion of work of other donors

5. Organization of a meeting to evaluate the utility of the Project and define future objectives based on this one-year test Project


	UNDP Country Offices in the sub-region, UNDP RBEC
	0  
	USD 12,000 
(expected TRAC)

	Output 4
Centre of excellence and coordination for sustained support to UNDP’s anti-corruption activities in the Western Balkans established in Macedonia.
	
	1. Provide technical support to - and funding for – a credible and experienced expert to be selected and funded by the CO Macedonia in consultation with BRC, who could take the substantive lead in developing the center of excellence envisioned by RBEC
2. Provide specific budgetary support to CO Macedonia to facilitate the transfer of technical expertise from BRC technical personnel to the expert selected by the CO Macedonia  
3. Work with CO Macedonia and the selected expert to ensure that project work product is codified and transferred to the center of excellence when that center is in a position to assume its RBEC designated role. 
	UNDP Macedonia and other Cos in the sub-region
	8,000
	20,000 (expected TRAC)

	Budget per year
	
	USD 19,000
	USD 42,000

	TOTAL BUDGET
	
	USD 61,000

	
	


PERFORMANCE MONITORING FRAMEWORK
	Expected results
	Performance

Indicators & Targets
	Baseline
	Data Sources
	Means & Techniques of Data Collection
	Frequency of Data Collection
	Responsibility

	Formulation of sub-regional strategy on anti-corruption in the Western Balkans
	Strategy formulated and endorsed by all concerned parties
	no sub-regional strategy exists
	strategy document
	COs reporting
	end of project
	BRC, RBEC, Macedonia CO

	Capacity of Country Office staff to design and implement anti-corruption programming increased through application of lessons learned and transfer of replicable project elements across the sub-region.


	1. Increase in CO staff capacity to undertake anti-corruption programming 

Target: 80% of CO staff participating in the Project report increased capacity for AC programming

2. Level of cooperation between the lead office and other COs in the sub-region in the area of AC 

Target: all CO staff participating in the Project report increased cooperation between COs in the sub-region in the field of AC

3. Increase in the number and quality of anti-corruption initiatives in the sub-region

Target: Donors and external partners perceive improvement in UNDP AC programming 
	1. AC is a new field for most COs in the sub-region and CO staff have little experience in the area

2. Cooperation between COs in the region on AC is limited or non-existent

3. AC is an emerging area in the sub-region and COs are in the early stages of programming 


	CO staff perception
CO staff perception

donors and external partners
	survey of CO staff participating in the project
survey of CO staff participating in the project

survey of donors and external partners
	end of project
end of project
end of project
	Macedonia CO and the other participating COs;
BRC to advise on surveys' design

	UNDP’s role in anti-corruption enhanced and acknowledged by other donors


	1. Increase in donors’ awareness of the initiative
Target: Donors report awareness of UNDP’s sub-regional mechanism
2. Clarity about what role UNDP can/should play on the sub-regional level in anti-corruption
Target: A joint decision is made about the way forward for UNDP in the field of AC on the sub-regional level and, if relevant, a follow-on initiative is developed 
3. Number of COs coordinating with other donors in anti-corruption programming

Target: the majority of participating COs demonstrate enhanced coordination with other donors in AC  
4. Increase in the number of donor supported anti-corruption initiatives led by UNDP COs in target countries
Target: one CO project with donor funding facilitated by the sub-regional initiative
	1.The initiative has not yet begun
2. It is unclear what role UNDP can play on the sub-regional level, if any
3. CO staff in the sub-region call for more information about the work of other donors and ways to coordinate and cooperate with them 
4.TBD through CO reporting
	donors and external partners
Western Balkans COs, RBEC, BRC

CO staff, donors, external partners

COs
	survey of donors and external partners
final project report

survey of CO staff participating in the project;

survey of donors and external partners
CO reporting, review of project portfolios
	end of project
end of project

end of project

end of project
	Macedonia CO and the other participating COs;

BRC to advise on surveys' design
Macedonia CO, BRC

Macedonia CO and the other participating COs;

BRC to advise on surveys' design

Western Balkans COs



	Centre of excellence and coordination for sustained support to UNDP’s anti-corruption activities in the Western Balkans established in Macedonia.
	Macedonia CO established and recognized as centre of excellence and coordination for UNDP sub-regional AC activities in Western Balkans
Target: At least one sub-regional AC initiative besides the present project, developed with Macedonia CO coordination and expertise
	RBEC designated Macedonia as focal CO for sub-regional AC programming, but no concrete sub-regional initiative developed so far
	RBEC, Macedonia CO
	Macedonia CO reporting, review of project portfolio
	end of project
	Macedonia CO


Section III – ANNUAL PROJECT WORKPLAN and BUDGET for the year 2006

Title of the project: Western Balkans Sub-Regional Mechanism for Coordination of Anti-Corruption Initiatives
Project Atlas ID: 

Project duration: October 2006 – September 2007
Total project budget in USD: $61,000 Regional TRAC 

	EXPECTED OUTPUTS

& MONITORING ACTIVITIES
	Key Activities/Annual Output targets

List all the activities to be undertaken during the year towards stated output, including details 
	TIMEFRAME 

of the year
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of fund
	Budget Description
	Reg. TRAC

Amount in USD

	Output 1:

Formulation of sub-regional strategy on anti-corruption in the Western Balkans
	1.1 Desk review and participatory meetings to be chaired by BRC technical personnel, the first of which will be a meeting in Skopje bringing all CO personnel involved in anti-corruption programming together to identify strategic issues.
	
	
	
	X
	001981
	TRAC
	71600
	3,000

	
	1.2 Formulation of draft strategy jointly with CO anti-corruption personnel.
	
	
	
	X
	
	
	71600
	4,000

	
	
	Sub-total                                                                    7,000

	Output 2: 

Capacity of Country Office staff to design and implement anti-corruption programming increased through application of lessons learned and transfer of replicable project elements across the sub-region

	2.1 Preparation of a matrix of UNDP anti-corruption activities in the sub-region highlighting common elements, and different approaches, including activities of other organizations in the sub-region
	
	
	
	X
	001981
	TRAC
	71300
	1,000

	
	2.2. Collection and codification of lessons learned and identification of replicable project elements
	
	
	
	X
	
	
	n/a
	0

	
	2.3. Creation of a database that 1) maps on-going UNDP anti-corruption activities in the sub-region; 2) stores “products” of these activities that can be used for future replication; 3) compiles lessons learned; and 4) documents project analysis based on activities under Output 3  
	
	
	
	X
	
	
	71300
	1,000

	
	2.4. Creation and facilitation of an e-mail network between participating UNDP staff members
	
	
	
	X
	
	
	71300
	0

	
	2.5. Support missions to Country Offices from Bratislava to spread technical expertise
	2007
	
	
	71600
	0

	
	2.6. Regular face-to-face meetings, teleconferences and exchanges between Country Offices
	
	
	
	X
	
	
	71600
	2,000

	
	
	
	
	
	
	
	Sub- total 
	4,000

	Output 3: 
UNDP’s role in anti-corruption enhanced and acknowledged by other donors

	3.1. Creation of a regular newsletter outlining development in anti-corruption programming in the sub-region
	2007
	001981
	TRAC
	71300
	0

	
	3.2. Production and distribution of a short brochure on UNDP’s anti-corruption activities in the sub-region and the sub-regional coordination mechanism
	2007
	
	
	71300
	0

	
	
	
	
	
	72400
	0

	
	
	
	
	
	72300
	0

	
	3.3. Tracking of activities of other donors and especially those that may have financial or substantive consequences for UNDP efforts
	
	
	
	X
	
	
	n/a
	0

	
	3.4. Dissemination of information  and facilitation of UNDP discussion of work of other donors
	
	
	
	X
	
	
	n/a
	0

	
	3.5. Organization of a meeting to evaluate the utility of the Project and define future objectives based on this one-year test Project
	2007
	
	
	n/a
	0

	
	
	Sub-total 
	0

	Output 4:
Support  UNDP Macedonia to effectively develop as  a centre of excellence and coordination  for  UNDP’s anti-corruption activities in the Western Balkans.

	4.1 Provide technical support to – and funding for – a credible and experienced expert to be selected and funded by the CO Macedonia in consultation with BRC, who could take the substantive lead in developing the center of excellence envisioned by RBEC
	
	
	
	X
	001981
	TRAC
	71300
	6,000

	
	4.2 Provide specific budgetary support to CO Macedonia to facilitate the transfer of technical expertise from BRC technical personnel to the expert selected by the CO Macedonia  
	
	
	
	X
	
	
	71600
	2,000

	
	4.3 Work with CO Macedonia and the selected expert to ensure that project work product is codified and transferred to the center of excellence when that center is in a position to assume its RBEC designated role
	2007
	
	
	71600
	0

	
	
	Sub-total
	8,000

	Total 2006
	
	Grand total
	19,000


Prepared by the Project Manager:
Approved by Practice Manager or PSPD management: 
Endorsed by EO/RMU

___________________________
___________________________
___________________________
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UNDAF Outcome(s)/Indicator(s):

_____________________________________
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Expected Outcome:
State institutional capacity to confront and reduce public corruption improved, including that in post-conflict countries
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UNDP Country Offices in the Western Balkans, UNDP RBEC 
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Total: 61,000 (Regional TRAC)
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Programme Period: October 2006-September 2007 


Programme Component: MYFF Service Line 2.7 Public Administration Reform and Anti-Corruption





Project Title: Western Balkans Sub-Regional Mechanism for Facilitation of Anti-Corruption Initiatives





Project ID: _________________


Project Duration: Jan 06 – Dec 07


Management Arrangement: Regional DEX; responsible: PSPD/HR and J (HR and J sub-practice)  














� Western Balkans is here defined as Albania, Bosnia and Herzegovina, Croatia, the Former Yugoslav Republic of Macedonia, Serbia and Montenegro and Kosovo.


� 


Kosovo Kosovo Transparency Initiative (USD 165,000)


Macedonia 1 Fighting Corruption to Improve Governance (EURO 415,374)


Macedonia 2 Combating Police Corruption (EURO 251,208)


Montenegro 1 Capacity Building of Local NGOs to Participate in Anti-Corruption Initiatives (USD 150,000)


Montenegro 2  Strengthening Capacities for Combating Corruption in the Judiciary System of the Western Balkan Countries (Planned: EURO 2,500,000)


Serbia 1Institutional Development Support to Confront Corruption (USD 85,000 first phase)


Serbia 2 (INFORMATION TO BE INSERTED)


Croatia  BRC/CO discussions are underway to design anti-corruption initiatives





� Potential donors/partners include the Swedish, Norwegian, Austrian, American and Dutch development agencies as well as the EU, Council of Europe, OECD, UNODC and the Stability Pact.


� � HYPERLINK "http://content.undp.org/go/userguide/results/project/runningproj.en" \o "http://content.undp.org/go/userguide/results/project/runningproj.en" �http://content.undp.org/go/userguide/results/project/runningproj.en�
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