Advisory note to the UNDP on Scope of Work on Anti-Corruption
1. Introduction:

1. In some countries programming around governance and anti-corruption is usually difficult because the host countries are in denial of the extent and levels of corruption. This is not the situation in Bangladesh. Corruption in Bangladesh is admitted to be prevalent, endemic institutionalized, a way of life, and a means of survival especially over the last few years preceding January 11 2007. The Caretaker Government is credited for taking serious steps to combat corruption for the first time in the history of Bangladesh. This creates a conducive atmosphere for UNDP to be involved in anti-corruption. UNDP has the comparative advantage over other development partners because of its extensive dialogue with Bangladesh through the UNDAF processes which government officials see in a positive way. There is also a good rapport between UNDP governance officers and government officials.
 2. The issue of understand has been modified for Bangladesh and these could also sustainability of programmes beyond the Caretaker government should be central to any new initiatives over the next six months


2. Cooperation with other donors

 1. UNDP does not have big programmes on governance in Bangladesh and it would make greater impact if it coordinated with other donors in a more structured way. Discussions with UNODC should be made on a regular basis especially on celebrating the International Anti-Corruption day. I propose that usually UNODC allocates US$3 000 per country and integrity awards can be given besides sponsoring discussions etc. The Thailand PA which I be flighted on TV.

2.  UNDP should strive to participate in the ADB governance loan facility. The TA component though small has room for UNDEP participation. More over, The ADB disbursement conditions are an effective way of monitoring progress and it would be good if UNDP could be part of this process or at least have quarterly meetings with ADB to keep abreast of ACC and GoB ability to meet the bench marks.

3. UNDP should participate in the development of the National Integrity Systemns.

4. Quarterly donor meetings on governance could be useful



3. Civil Service Change Management
1. UNDP is playing a lead role on this programme and should continue to do so. The Anti-Corruption component is not very expensive yet the financial implications are high. What is needed is to structure the programme in a way that it becomes a nucleus of an internal oversight through an interministerial task team. Discussions need to be made with the Ministry of Establishment for an impact and assessment. There is need to follow up the graduates who have gone through the training at BCSAA.

4. Support to ACC
1. UNDP can support training of ACC in two areas; investigation and prosecution and in preventive measures. The training should use UNCAC as the training framework

2. The gap analysis should be used to identify areas needing legislative reforms. Or else a Gap analysis on its own will not help anybody.

3. Supporting the ACC in its advocacy campaigns helps to ensure that public concerns feed back into the sytemn. UNDP should not limit its advocacy programmes to ACC but should work with CSO to increase demand for accountability.
                   5. ACAC
1. The ACAC was a well structure programme and it is needed urgently over the next few months. The resources for the Civil Service Change Management can keep the moment going while negotiations for a successor programme with DANIDA are underway.
3. This programme needs to link with CSO programmes such as citizens committees.

Below is a suggested matrix of areas that could be utilized
 Proposed Framework 

	Areas of Cooperation
	Type of Support
	Counterparts
	Implementing Partners

	Civil Service Change management Programme

ACAC

ACAC
	Capacity Building:

· Prepare policy note on mainstreaming anti-Corruption in civil service reform: 

· Conduct research in trends level, points and magnitude of corruption in Civil service

· Peer Learning by organizing an international conference  on anti-corruption and civil service reforms

· Mainstream Ethics and integrity into  in-service 

·  Awarding of awards  for integrity e.g. on AC day

· Formation of inter-ministerial task team

·  Incorporating accountability, transparency and integrity aspects/discourse into the public servants training curricula  

Strengthen capacity of civil society organizations and other partners in the following areas:

· CSOs: advocacy, research methodology, public awareness and mobilization, policy dialogue and engagement with public sector organizations 

Media: investigative journalism, reporting on corruption/social issues

Increased demand for accountability and transparency through citizens awareness, particularly youth;

Increased involvement of CSO and media in anti corruption through awareness building and advocacy;

  
	MoE,
	UNDP, MoE BCSSA, UNODC, ADB

	Development of a National Integrity System
	UNDP could support process which is already funded. 

Conduct Brad based consultations
	ADB, IGS,ACC
	UNDP, ADB and IGS,ACC

	Support to ACC
	 Support training  in UNCAC particularly prevention side

Support advocacy campaigns through ACC committee3s

Joint activities on international anti-corruption day.  UNODC has funds for this. Awards could be given 

Support talk shows and media events Alignment of national anti-corruption policy framework with UNCAC;

· Conduct gap analysis between existing frameworks and the provisions of UNCAC through participatory processes involving key stakeholders;

 whistle blower protection laws; and

Right to  information  laws


	ACC
	UNDP, TIB, DANIDA ADB, Citizens for good governance


Conclusion: Remember to apply for grants under the DGTTF managed by DGG. I have also attached a menu of advisory services on anti-corruption offered by DGG.
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