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Original Query: Devanand Ramiah, UNDP Sri Lanka 
 
Key Points of Query: Local-Level Transparency and Accountability in Post-Crisis Recovery 
 
Dear Colleagues  
 
UNDP Sri Lanka as part of its Tsunami Recovery Programme is in the process of implementing the concept of ' Aid Watch' on a pilot basis in 8 locations in the tsunami-affected areas. This is part of a strategy to “walk the talk” with regards to ensuring transparency and accountability in post-crisis recovery.  The concept of AidWatch is to empower the beneficiary communities to monitor the aid that they receive by engaging in participatory monitoring and dialogue with the development actors. (Please see the attached concept note on Aid Watch and the Strong Place project document in which the idea of AidWatch was conceptualized.)
 
The Aid Watch concept is comprised of three project components, which are: 
 
· Mobilizing beneficiaries to monitor development projects through UNDP’s civil society capacity development project. This reflects the belief that aid is not “benevolence,” but the right of the beneficiaries, and therefore, they have the right to hold accountable all humanitarian and development agencies with regards to delays, lack of consultations, lack of communication and one-sided decision making. 
· Facilitating local-level forums to discuss concerns and issues in the recovery process through UNDP’s Human Rights Commission (HRC) project. It is envisioned that a forum for specific groups of beneficiaries (a representative group of direct tsunami beneficiaries)  at the divisional level (also bringing together all the INGOs/NGOs, UN agencies, government/local government actors) will be established to redress grievances, concerns and issues raised in regards to the recovery process. The HRC project will set up a help desk to receive and process tsunami-related complaints; issues that cannot be resolved at this level or issues of corruption will be taken to the next level by the HRC. 
· Raising awareness and operational capacity of public servants at the local level though UNDP’s Public Sector Capacity Development Project. It is envisioned that a help desk for local-level public servants will be set up to raise awareness of the concept of Aid Watch and solve operational issues (e.g. delay in housing because of lack of water construction). 
 
It goes without saying this is a tremendously challenging endeavor. We would be interested in learning about experiences, lessons learned, experts and training materials that can facilitate the implementation of the Aid Watch concept. Specifically, we will be interested in hearing about:
 
· References to other experiences in coordinating initiatives to ensure transparency and accountability in post-crisis recovery within and outside UNDP as well as lessons learnt, especially on pitfalls to avoid; 
· Any training materials and research materials that addresses similar issues as the ‘Aid Watch”; and 
· Suggested names of people with experience on this subject for possible short-term consultancies or long-tem positions as UNVs. 
 
Regards  
 
Devanand Ramiah 
 
Peace and Development Analyst 
UNDP Sri Lanka
 
Attached documents: UNDP Sri Lanka Aid Watch Concept Paper (2006) 
Project Document - Sustaining Tsunami Recovery by Organisations Networking at the Grassroots level through Promoting Local Accountability and Capacity Enhancement Systems (STRONG PLACES) 2006 
 


Responses were received, with thanks from: 
 
1. Mac Darrow, UN/OHCHR – NEW! 
2. Pauline Tamesis, BDP NY 
3. Jorg Nadoll, Regional Service Center Bangkok 
4. Paul Crook, UNDP Sudan 

5. Lenni Montiel, UNDP Vietnam 
6. Artemy Izmestiev, BDP/CDG NY 
7. Gaela Roudy Fraser, BCPR Geneva * 
 
*off-line contribution / support 


Summary of Contributions 
 
Members shared experiences from Indonesia, Sudan, Nicaragua, Honduras, Tanzania and others in promoting transparency and accountability, aid management, complaints handling mechanisms and resource and tools in community-based monitoring in recovery and development contexts in response to UNDP Sri Lanka’s Aid Watch Initiative. 
 
Mobilizing Beneficiaries: Community Forms and Community-Based Monitoring & Evaluation 
 
Members supported the Aid Watch’s approach to give aid beneficiaries the right to monitor development projects and hold accountable all stakeholders. Involving communities and target beneficiaries in monitoring and evaluation process is often an excellent way to ensure that project intervention target needs and remain close to the realities of communities. “Participation” should go beyond consultation and thus ensure the active engagement of beneficiaries in determining priorities and action: in other words, the beneficiaries are not just producers of information, but active decision-makers and controllers. However, there can be several challenges in mobilizing the beneficiaries to monitor their own development; ranging from culture of low public participation, low state capacity and legitimacy, lack of experience and skills for communities to articulate their needs and weak CSOs which tend to focus on immediate needs. However, learning from one of the pillars of UNDP’s support in post-tsunami reconstruction in Aceh, Indonesia, it is possible to seize the reconstruction process as an opportunity to promote principles of transparent and accountable governance from the community to the national level in the longer-term. 
 
Within this context, experiences can be drawn in a) establishing community-level forms to oversee and determine recovery projects; and b) establishing monitoring and evaluation and social accountability mechanisms at the community-level to analyze the impact and performance of recovery projects. 
 
· In terms of establishing community-level forums, some experiences can be drawn from decentralization and local-planning processes in crisis / post-crisis situations, which requires establishment of mechanisms to reflect local interests in development. Although related to conflict issues, experiences in establishing forums to discuss potential inequalities and sources of conflict from Bosnia-Herzegovina (municipal development planning council), Uganda (District Disaster Management Committees) and Sudan (Community Development Funds) at the local level can point to the challenges and benefits for providing a multi-stakeholder and multi-sectoral forum that fosters collective understanding of the problem and collaborative development solutions to share limited resources. Such forums can also raise awareness of the issue, build capacity for stakeholders to articulate their constituent’s interests and also partake in local policy planning and decision-making processes. Some issues to consider from the experience include: 
· Institutionalize participation (including of civil society, community members and private sector) in order to collectively decide upon prioritization of development activities and allocation of scarce resources; 
· In order to ensure sustainability and create an enabling environment, ensure local / district based initiatives are linked to national / international level approaches. National governments may perceive community mobilization as a threat to their powerbase. It is critical to ensure that voices at the community level are clearly understood and articulated by the local government, which is then linked to national level support 

· Improve women’s participation and influence in decision-making process in project prioritization and implementation in community-driven development. Some suggestions included: a) train and deploy female facilitating staff and support female staff to gain access to women in communities; b) improve women’s access to information on the programme; c) improve women’s access to collaboration with men about women’s project needs; and d) ensure inclusion of women’s projects in the priorities of the community projects. 

· Ensure participation of the poorest of the poor. The poor often lack access to such forums due to deliberate social exclusion, remote geography, high opportunity costs (the poorest are often the most busy) and security concerns. 
· Keep the process from becoming politicized by ensuring ownership and management by all stakeholders and not just the government. 
· Managing expectations: Establishing a clearly defined decision-making process that protects the rights and interests of all citizens, ensuring ownership and raising public awareness were some of the strategies used to turn expectations into constructive outcomes. 

· Find more experiences here: Consolidated Reply: Conflict Prevention & Decentralized Planning/Comparative Experiences/Indonesia 
         In terms of establishing monitoring and evaluation and social and public accountability mechanisms at the community level to analyze the impact of recovery projects, there are many qualitative and qualitative tools such as the participatory monitoring and evaluation (PME) tools, ranging from Citizen Report Cards, Public Perception Surveys, Participatory Budget Formation / Review, Client Feedback, Community Scorecards and public disclosure initiatives. Another approach is to monitor based on aid harmonization and alignment, such as the experience from Nicaragua in conducting field testing of the questionnaire to monitor the Paris Declaration which will feed into the national dialogue on aid effectiveness. (The papers: Stocktaking on Social Accountability Initiatives in Asia and the Pacific and Social Accountability in the Public Sector provides a quick overview of the different tools and entry points for ensuring social accountability). Somme issue to consider from experience include: 
· Participation: When involving communities in such monitoring processes, deciding on who should participate on what topic is an important element. It is often that in a recovery process, there are “winners” and “losers,” and it is important for different socio-economic groups to have a share in the recovery process in order not to deepen inequalities and create disgruntled spoilers. Thus, special attention needs to be paid in involving different parties and social groups in all stages of a programme planning and monitoring process. 
· Related issue is to balance the leadership of civil society and the state, as a civil society project can create strong resistance from government if they feel that their authority is being questioned. Thus, it is important to gain confidence and understanding from government authorities. 
· Credibility and Independence: Taking the example of Citizen Report Cards, it is important that the initiators of the exercise to be seen as non-partisan and independent, and the conduct of the survey and interpretation of the findings should done with utmost professional integrity. 
· Over-emphasis on indicators tends to limit the degree of two-way exchange between project implementation and the beneficiaries. Indicators should be chosen in a participatory manner and should be determined at a point well into the process (even shortly before the method selection and data collection). Communities should participate in the selection and re-checking of indicators. Indicators should be SMART (specific, measurable, attainable, relevant and time-bound) bout also SPICED (subjective, participatory, interpreted, cross-checked, empowering and diverse). 
· Build capacity at multiple levels: It is often thought that “participation” means engaging with CSOs. However, this depends on the CSO’s capacity and ability to represent constituents. Further, There may be a lack of skill at the community level – in terms of analyzing and sharing variety of information (collecting, documenting and sharing), or risk of incorrect reporting. 
· Advocate for and follow-up on findings: Gauging public perceptions on project is only the initial step. For example, Citizen Report Cards does not end with the survey and its publication, but advocacy for the finding should be organized through civic engagement and dialogue with relevant public agencies. 

· Developing Aggregated Information to inform broader aid management: A members pointed out that PME approaches are usually applied to one particular project or programme. However, it was recommended that the Aid Watch initiative should go beyond assessment of individual projects / programmes and contain mechanisms to aggregate project level information on donor / partner performance in a specific geographic location and sector in order to inform broader analysis of aid effectiveness and future aid allocation and modalities. 
· Find more experiences here: Consolidated Reply: Community-based monitoring in transitional recovery/experiences/Indonesia 

· UNDP Kenya has supported the creation of UNIPAK (United Nations Indigenous Peoples Advisory Committee of Kenya), created through the consensus of indigenous representative participating the 2004 HURIST programme in Kenya. UNIPAK intends to provide inputs into and oversight (to some extent) of UNDP’s programmes, feeding into marco-level processes. Find more information here: Note on the Formation of the United Nations Indigenous People’s Advisory Committee in Kenya. http://www.undp.org/cso/documents/UNIPACK.doc or contact Petra de Leon (petra.leon@undp.org) – NEW 
 
 
Members advised that the initiatives at the community level should be linked to more marco-level issues, including strengthening existing anti-corruption and transparency capacities and ensuring linkages between community and national levels. 
 
Strengthening existing anti-corruption and transparency capacities: 
· In order to ingrain principles of accountability and transparency in a sustainable manner, UNDP Indonesia is supporting existing anti-corruption and accountability mechanisms to strengthen their operations in post-tsunami recovery. This includes direct operational support to the BR2 (Implementing Agency for Rehabilitation and Reconstruction) to ensure that they can promote principles of good governance in the rehabilitation and reconstruction process (see the UNDP Governance Strategy for Aceh ) The private sector such as the McKinsey and Co. is also providing management support to assist BR2 on the organizational structure and business flow to assist with overall organizational effectiveness of the new special authority. Ernst & Young is also providing support to the Indonesian authorities to ensure funds are utilized in a transparent manner. 
· Further, UNDP Indonesia, through the “Partnership for Governance Reform in Indonesia (PGRI) is supporting local NGOs in strengthening and increasing public participation for transparent financial management in Aceh reconstruction and monitoring the effective use of the central government budget to support the emergency situation in Aceh and monitoring and audit of humanitarian aid. 
· As the government is the first and foremost responsible for the well-being of its citizens, it should be explored how community monitoring teams (CMTs) and related forums and other planned means can be linked to existing controlling mechanisms and particularly to the Parliament. 
· Ensure transparent information management: Development Assistance Databases and Indonesia’s e-Aceh portal are examples of tools to improve central coordination by government and information sharing with the general public on how development resources are pledged, committed and disbursed by government, donors and NGOs. Needless to say, such information sharing and accountability mechanisms are important. Such system should also have appropriate dissemination capacities (hard-copy, electronic and mass media), including establishing agreements with the media (national radio and television stations) to facilitate national public information campaigns regarding recovery programme entitlements and procedures for accessing support for example. 
· Private Sector Partnerships: In order to enhance transparency and accountability in the use of funds, it is possible to receive support from the private sector, such as from Deloitte Touch Tohmatsu (which is ensuring transparency of UNDP channeled funds in Aceh), PriceWaterhouseCoopers (which is ensuring transparency of funds channeled through the Tsunami Flash Appeal). 
 
Ensuring linkages and feedback between the community and national levels: 
· The initiative involving community beneficiaries in the monitoring process should be part of a broader aid coordination and management approach: While additional mechanisms outside the existing governance structure may be useful and required, one should think about how these new institutions and mechanisms can be linked to existing ones and how existing ones can be strengthened to fulfilled their role more effectively. This relates to the key factors on building a sustainable, built-in mechanism for monitoring that builds on existing resources and institutions (including human resources). 
· Also related is to ensure that project-level feedback on aid utilization influences the broader national aid effectiveness and national aid management strategy, the establishment of Independent Monitoring Group should be considered as part of the Aid Watch initiative.  Based on experiences in UNDP Tanzania, the IMG was conceptualized as an approach that recognizes the inherent imbalance in aid relationships and tries to overcome that by establishing processes to restore aid relations and foster mutual accountability. It is a way to find concrete ways to strengthen partnerships so that national development priorities can be attained more readily and with greater effectiveness. The process of establishing the IMG and lessons learned can be found here: Guidelines on Conducting an Independent Monitoring Exercise (May 2006)   

· Public / Community Feedback mechanisms should at the same time be in place to monitor public investment programmes. 
 
Facilitating Local-Level Forums for Recovery: Complaints Handling & Grievance Redress Mechanisms 
 
Comprehensive tools and experience in ensuring local transparency can be derived for UNDP Honduras’ experience in establishing Transparency Commissions in nine municipalities to fight corruption and ensure transparent management of development resources at the local level. The initiative contributed to the effective cooperation of several civil society organizations to support UNDP projects and promote transparency. (find more information in the Local Transparency Toolkit which includes the process of the election of Board of Representatives of the Civil Society, election of Commissioners, and contracting Technical Assistants to manage the day-to-day operation of the Commission and response to populations’ complaints.)  Other examples in establishing complaints handling and grievance redress mechanisms include India’s Department of Public Reforms & Public Grievances which maintains an Online Grievance Lodging and Monitoring System and Oxfam’s work in establishing complaints mechanisms for population affected by mining (find the guiding principles here). 
 
In development and recovery contexts, the Asian Development Bank sets out frameworks for grievance redress procedures to resolve complaints regarding population resettlement. In their framework, grievance redress can be provided through informally-constituted local committees with representatives from key stakeholder groups, or through formal channells, with unresolved grievances being dealt with at progressively higher levels. (find examples of ADB’s grievance redress mechanism in China and post-earthquake Pakistan). In addition to specific provisions, the ADB provides an Accountability Mechanism which outlines the procedures for communities affected by ADB’s projects to file complaints.
 
The World Bank’s Inspection Panel is an independent tribunal charged with receiving complaints from people affected by Bank-supported projects and ensures compliance with its own operational policies. The International Finance Cooperation’s Compliance Advisory Ombudsman is also another possible model for oversight. – NEW! 
 
Some lessons learned in establishing such complaints handling & grievance redress mechanisms include: 
· Creating an enabling environment but balancing “friendliness” with credibility: For the Transparency Commissions in Honduras, the Commission’s relation with the Mayor’s Office was critical in terms of obstructing or facilitating the work of the commission. It was a challenge to find equilibrium between confrontations that can hinder the Commission’s action or as a “friend” that can calm the trust of the population and implement the work of the Commission. 
· Credibility and Trust: The credibility and trust of the members of the Transparency Commission is indispensable both in terms of the election of the Commissions members and the results it provides. In order to prevent detachment and manage expectations by the community, it is important to quickly obtain some concrete results and inform the population about the progress. 
· Internalizing principles of transparency: The Transparency Commission should not be conceived as a “punishing institution,” but rather a tool to prevent corruption and foster values and mechanisms that facilitates transparent procedures at a broader level. 
· Institutionalization and sustainability: Ensuring transparency and corruption prevention in the long-term requires that such institutions be institutionalized in situ. 
 
Some challenges can be derived from the experiences in establishing complaints-handling mechanism in Aceh, Indonesia which found that many of the community complaint mechanisms (such as the suggestion box) remains ineffective and underutilized both by the party responsible for monitoring the performance of service provider as well as the community (find more information here Asia Foundation: The Aceh Rehabilitation and Reconstruction Appraisals) . Some factors included: 
· Information dissemination: In order for the community to become proper observers, the public needs to have information about the standards of what they should be receiving as victims. Further, they need to be informed on the mechanisms of how to file complaints. In many areas of Aceh, the community did not make any complaints as they were not aware of the mechanisms to do so. Channeling the message through the mass media can play a significant role in revealing cases of malfeasance, even though the level of response from service providers to such complaints remains quite low. Further, as the population can present all types of complaints (sometimes outside the scope of the mechanism), it is important to clarify the purpose and objective of the complaints mechanism to the public. 
· Establishing Clear Channels: It has been often the case that the community files complaints to service providers who they interact with, who is often not the decision-makers. Thus, complaints from the public do not reach the organization responsible for certain sectors. 
· Ensuring Proper Follow-up: The BRR made a list of agencies / institutions that can receive complaints and objectives, and can follow-up on indicators of deviations . malfeasance in programme implementation. 
· Non-Physical Projects: In the case of Aceh, complaints mechanism were only used in physical projects and almost never employed in non-physical projects. 
 
Find more experiences related to National Human Rights Commissions, Ombudsmen here: CONSOLIDATED REPLY: Iraq/Comparative Experiences/Establishment of Public Integrity, Human Rights, and Electoral Commissions and REVISED Consolidated Reply: Ivory Coast/Comparative Experiences/Hearing Committee and National Human Rights Commission 
 
Building Capacity of Public Servants at the Local-Level (find more training materials here).  
 
Local governments may have limited experiencing in getting the community involved in addressing local needs and demands. The experiences in local-level capacity building in crisis / recovery contexts can be derived from Consolidated Reply: Conflict Prevention & Decentralized Planning/Comparative Experiences/Indonesia, which highlighted that: 
 
· Local Government capacity building in should be demand-driven and systematic: Capacity building for local governments should be based on the demand both from the state and the local community. Capacity building should be systematic in the sense that it is not just about training individuals, but also requires changes in the institutions and the policy and legal frameworks of such institutions. Within this context, members suggested the following steps in developing a capacity building plan within the context of regional autonomy: 
· carry out an objective and transparent assessment of existing capacities to determine strengths / weaknesses of specific institutions that play a key role in implementing decentralization policies and programmes; 
· dentify priorities for capacity building; 
· develop comprehensive plans for capacity building; and 
· back that with allocating technical and financial resources. 
· Build capacity at different levels to support local governments fulfill its role: For example, UNCDF/UNDP Mozambique carried out capacity building activities at the central, provincial and district / community level. At the district / community level, training on participatory planning and financing / development approach were introduced. This included the establishment of mechanisms for community participation (consultative councils), facilitate access to resources for diversification and sustainability of the livelihoods. In Sudan, based on a general training needs assessment, general management training will be carried out to build local governance capacities on such topics such as strategic planning, financial management, project cycle management, participatory planning, monitoring & evaluation, proposal writing, leadership skills and report writing. Specific training on financial and budget planning management and management of local development funds will also be carried out. 

 
Key Issues to Consider in Capacity Building: 
· Focus on long-term capacity building rather than short-term performance improvements; 
· Focus on long-term institution building, particularly related to policy coordination and development management, this include: 
· Develop the capacity of local authorities for participatory and transparent governance and in analyzing, planning and monitoring localized demand-driven, socio-economic development; 
· Strengthen skills to promote partnership among local actors; participatory planning mechanisms and enhance public awareness; 
· Strengthen local officials’ management and coordination skills; 
· Decentralization is a highly political process and capacity development initiatives should target not only technical skills but also political capacities such as bargaining, consensus building and consolidating all factors necessary for shared decision-making; 
· Develop local authorities’ capacity to expand local revenue base; 
· Ensure sustainability and ownership by using local expertise and existing structures – do not assume national capacity is a blank template on which to construct a new project for conflict prevention. 
· Develop the capacity of relevant agencies at the regional and national levels. 
· Facilitate broad participation, including: 
· Promote measures to build public confidence and social reintegration through non-violent conflict resolution mechanisms and physiological healing; and 
· Enhance capacity to undertake measures for community security and social reintegration; 
· Pursue capacity building through practical experimentation 
· It was also suggested to establish a national training system that will be responsible for developing a training policy and managing the delivery of high-quality and sustainable training for all levels of the government. 
 


Additional Resources: 
 
1.       Country Experiences
 
· UNDP Honduras: Promotion of Municipal Transparency in Honduras 
· UNDP Ecuador: Case Study, Transparent Municipalities http://content.undp.org/go/practices/governance/docs/download/?d_id=161403 
· World Bank, Learning Lessons from Disaster Recovery, The Case of Honduras http://www.proventionconsortium.org/files/Recovery/Honduras.pdf 
· UNDP Indonesia - UNDP Governance Strategy for Aceh 
· Partnership for Governance Reform in Indonesia http://www.kemitraan.or.id 
· Indonesia: Fact Sheet BRR Rehabilitation and Reconstruction Agency for Aceh and Nias, Indonesia (2005)  

· Indonesia: Media Release Kuntoro Mangkusubroto Appointed Director of the Rehabilitation and Reconstruction Executing Agency for Aceh and Nias (2005)   

· Indonesia  e-Aceh Flyer (2005)   

· Restoring Balance to Development Partnerships: Independent Monitoring in Tanzania  

· Nicaragua - Posición de OSC-ONG sobre Armonización y Alineamiento.doc  

 
2.       Guidance & Tools: 
Local-Level Transparency & Social Accountability 
· UNDP Honduras and Municipality Transparency Commissions: Local Transparency Toolkit: 
· An experience in local transparency in Honduras http://content.undp.org/go/practices/governance/docs/download/?d_id=356590 
· Code of Ethics for Municipal Officers http://content.undp.org/go/practices/governance/docs/download/?d_id=356559 
· Tools for the Transparency Commissions http://content.undp.org/go/practices/governance/docs/download/?d_id=356580 
· UN-Habitat & Transparency International: Tools to Promote Transparency in Local Governance http://www.unhabitat.org/publication/TOOLKITGOVERNANCE.pdf 
· Transparency International: TI Source Book – Confronting Corruption, The Elements of a National Integrity System http://www.transparency.org/publications/sourcebook 

· Stocktaking on social accountability initiatives in Asia and the Pacific: http://siteresources.worldbank.org/CESILPROGRAM/Resources/459660-1108070841342/stocktaking_paper.pdf 
· Social accountability in the public sector http://siteresources.worldbank.org/INTPCENG/214574-1116506074750/20542263/FINALAckerman.pdf 
· Public Affairs Center, India: Report Cards http://www.pacindia.org/rcrc 
· World Bank: Citizen Report Card and Community Score Card: http://lnweb18.worldbank.org/ESSD/sdvext.nsf/66ByDocName/ParticipatoryMonitoringandEvaluation1ToolsandMethodsCitizenReportCardandCommunityScoreCard 

· Public Expenditure Tracking Survey (PETS) http://lnweb18.worldbank.org/ESSD/sdvext.nsf/66ByDocName/ParticipatoryMonitoringandEvaluation1ToolsandMethodsPublicExpenditureTrackingSurveyPETS 
· 2004 UN-Habitat & Transparency International Tools to Support Transparency in Local Governance. http://hq.unhabitat.org/register/item.asp?ID=1126 

· Lesson 9: Accountability as a Program Philosophy. Disaster Response. The University of Wisconsin–Disaster Management Center (UW–DMC) http://dmc.engr.wisc.edu/courses/response/BB08-09.html 

· The Social Audit Cookbook: recipes for auditing the way we connect http://www.communitybuilders.nsw.gov.au/getting_started/needs/cookbook.html Community Development Initiative of the New South Wales Government, Australia 

 
Participatory M & E Tools: 
· GTZ Manual: 
· Group-based monitoring: http://www5.gtz.de/gate/publications/Gpim1e.pdf 
· NGO-based monitoring: http://www5.gtz.de/gate/publications/Gpim2e.pdf 
· Concept of participatory monitoring: http://www5.gtz.de/gate/publications/Gpim4e.pdf 
· Application examples: http://www5.gtz.de/gate/publications/Gpim3e.pdf 
· GEF Guide on PM&E: http://www.undp.org/gef/undp-gef_monitoring_evaluation/sub_undp-gef_monitoring_evaluation_documents/Participatory%20M&E%20Approaches.pdf 
· World Bank: Guide to Community-based monitoring: http://siteresources.worldbank.org/INTPCENG/214574-1116505633693/20509339/communitybased.pdf 
· Results-based participatory monitoring: http://www.mosaic-net-intl.ca/article-PM&E.PDF 
· UNFPA Guide Stakeholder Participation in M & E: http://www.unfpa.org/monitoring/toolkit/stakeholder.pdf 
· IDS working paper: Who Counts Really? Participatory Monitoring and Evaluation Literature Review: http://www.ids.ac.uk/ids/bookshop/wp/wp70.pdf 

· World Bank: Empowerment and Poverty Reduction – A Sourcebook http://content.undp.org/go/practices/poverty/docs/download/?d_id=167511 
· UNDP/BCPR Draft Guide on Conducting Baseline and Impact Assessments for Community-Based Interventions in Recovery Contexts   

· For Community Based-Monitoring & Evaluation Experiences, find more here: Consolidated Reply: Community-based monitoring in transitional recovery/experiences/Indonesia 

 
Complaints Handling & Grievance Redress Mechanisms  
· Oxfam: A Framework for Complaints Handling (including guiding framework) http://www.oxfam.org.au/campaigns/mining/ombudsman/2004/pdf/section5.pdf 
· Asia Foundation: Aceh Rehabilitation and Reconstruction Appraisal – include experience in complaints handling http://www.oxfam.org.au/campaigns/mining/ombudsman/2004/pdf/section5.pdf 
· Asian Development Bank’s Consultation Phase of ADB’s Accountability Mechanism outlines the procedures of communities affected by ADB’s project to file complaints: http://www.adb.org/spf/ http://www.adb.org/spf/, including “An Information Guide to the Consultation Phase of the ABD Accountability Mechanism” which is a guide to project-affected people on how to file a complaint http://www.adb.org/SPF/Documents/information-guide.pdf 

· Humanitarian Accountability Project – Complaints Handling Procedure http://www.hapinternational.org/en/complement.php?IDcomplement=40&IDcat=10&IDpage=73 
· Government of India – Department of Public Reforms & Public Grievances / Online Grievance Lodging and Monitoring System  http://darpg-grievance.nic.in/ 
· Government of India – Ministry of Personnel, Public Grievances and Pensions – A brief on the Public Grievance Division http://darpg.nic.in/content/BriefPG%20April05.doc 
· Asian Development Bank: Institutional Framework and Grievance Redress, “Handbook on Resettlement” http://www.adb.org/Documents/Handbooks/Resettlement/consultation04.asp 
· Asian Development Bank: Islamic Republic of Pakistan: Earthquake Emergency Assistance has a component of Grievance Redress Mechanisms (Page 7)  http://www.adb.org/Documents/Resettlement_Plans/PAK/39631-PAK-RP.pdf 

· Transparency International, TI Source Book – Chapter 9, Ombudsman http://content.undp.org/go/bcpr/BCPR-Documents/download/?d_id=104372 
· UNDP: Human Rights-Based Approach (HRBA) Checklist for Programme Staff http://content.undp.org/go/practices/governance/docs/download/?d_id=162279 
· Oslo Governance Center’s Comparative Research Paper: National Human Rights Commissions and Ombudsman Offices and 
· SURF-AS’s National Human Rights Institutions: Some Lessons from Experience 

 
Anti-Corruption: 
· Anti-Corruption Practice Note 
· OECD DAC Revised Principles for Donor Action in Anti-Corruption  http://www.adb.org/Documents/Events/2005/Tsunami-Relief/dac-principles.pdf 
· Overseas Development Institute and Transparency International Minimizing Corruption in Humanitarian Action, Survey of Humanitarian Practitioners (2006) 

 
3.       Training & Capacity Building: 
 
· UNDP BRSP: UNDP and Civil Society Organizations: Toolkit for Strengthening Partnerships http://www.undp.org/cso/documents/CSO_Toolkit_linked.pdf 
· OHCHR Professional Training Series: training series include material on training for various entities of the judiciary and public administration. http://www.ohchr.org/english/about/publications/training.htm 

· Public Affairs Center (India), ADB and ADBI: Self-Learning Course on Citizen Report Cards http://www.citizenreportcard.com/index.html 
· Transparency International: Training of Public Officials http://www.transparency.org/global_priorities/education/anti_corruption_education/best_practices/public_officials_training 
· UN Online-Network for Public Administration and Finances, Training Materials and Directory of Training Courses  http://www.unpan.org/training-materials.asp 
· UNDP and Council of Europe: Approach to Quality Assurance in Local Government Training (2006-01)          
· World Bank: Community Empowerment and Social Inclusion includes resources on social accountability, public budgeting, and learning modules. http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/CESILPROGRAM/0,,menuPK:459702~pagePK:64156143~piPK:64154155~theSitePK:459661,00.html 
· A Handbook for Trainers on Participatory Local Development – FAO  http://www.fao.org/documents/show_cdr.asp?url_file=/docrep/006/ad346e/ad346e09.htm 
· Including the following issues that I am sure will be very useful for your needs: 

· Training module on participatory planning and management 
2. Training module on social mobilization 
3. Training module on enhancing women’s participation 
4. Training module on social audit 
5. Training module on participatory local resources management 
6. Training module on partnership building 
7. Training module on conflict management 
8. Training module on planning for disaster preparedness and mitigation 
9. Training module on participatory community monitoring and evaluation 
10. Training module on PRA tools 

· See - Training Module on Social Audit - FAO 

· http://www.fao.org/docrep/006/ad346e/ad346e09.htm 

· Find more resources on training civil servants and human rights: CONSOLIDATED REPLY: Armenia/ Comparative Experiences/ Civil Servants Training and Human Rights 

· Find more resources on capacity building at the local / community level here: Consolidated Reply: Conflict Prevention & Decentralized Planning/Comparative Experiences/Indonesia 

· Find more resources: Consolidated Reply: Tajikistan/Comparative Experiences/ Civil Service Training Materials for Local Authorities, March, 2005 

 
4.       Other Resources  
 
· Transparency International: Ensuring Effective Project Monitoring and Evaluation in Tsunami Relief Operations: Exploring the Role of Community Feedback Mechanisms http://ww1.transparency.org/in_focus_archive/tsunami/tsu_tampi.pdf 
· Transparency International: Corruption Prevention in Tsunami Relief: Effective Anti-Corruption Enforcement and Complaint-Handling Mechanisms – The Malaysian Experience http://ww1.transparency.org/in_focus_archive/tsunami/tsu_muhamad.pdf 
· Overseas Development Institute: Managing the Risk of Corruption in Humanitarian Relief Operations http://ww1.transparency.org/in_focus_archive/tsunami/tsu_harvey.pdf 
· Transparency International / ABD / OECD: Experts Meeting on Corruption Prevention and Tsunami Relief http://ww1.transparency.org/in_focus_archive/tsunami/in_focus_tsunami.html; proceeding of the meeting (includes all background documents) http://www.adb.org/Documents/Books/Curbing-Corruption-Tsunami-Relief/curbing-corruption-tsunami-relief.pdf 
· Asian Development Bank: Securing Transparency and Rights in Disaster Response http://www.adb.org/Documents/Events/2005/Tsunami-Relief/mander.pdf 
· UNDP: Poverty Monitoring – Governance Dimensions of Poverty : Accountability and Transparency in Service Delivery (experiences in report cards) http://content.undp.org/go/practices/governance/docs/download/?d_id=161420 
· Asian Development Bank Enhancing Citizen’s Involvement in Service Delivery Improvement (experiences in citizen report cards). http://www.adb.org/Governance/Pro_poor/Civil_society/default.asp 

· UNDP Olso Governance Center – Reflections on the State-Institution Building Support in Timor-Leste http://content.undp.org/go/bcpr/BCPR-Documents/download/?d_id=292429 

· UNDP BRSP CSO Division with BDP: Approaches Towards a UNDP Country-Level CSO Strategy in Tsunami Relief and Recovery http://content.undp.org/go/practices/poverty/docs/download/?d_id=356264 

· UNDP Regional Center Johannesburg, The Role of Civil Society in Public Expenditure Management http://content.undp.org/go/tsunamirelief/Tsunami-Files/download/?d_id=179659 
· UNDP Aid Management for Aid Effectiveness http://content.undp.org/go/practices/governance/docs/download/?d_id=320961 
· World Bank: Anti-Corruption in Transition http://www.worldbank.org/wbi/governance/pdf/contribution.pdf 

· Fiduciary Management for Community-Driven Development Projects. A reference guide. World Bank http://siteresources.worldbank.org/INTPROCUREMENT/Resources/Fiduciary-Management-CDD.pdf 

· Inter-American Bank: Disaster Risk Management by Communities and Local Governments, special section on fiscal and financial arrangements for disaster risk management. http://www.gtz.de/de/dokumente/de-natural-disasters-network.pdf 

· INTOSAI Tsunami Initiative. Task Force on the Accountability for and Audit of Disaster-related Aid. In search of a global audit trail.  International Organisation of Supreme Audit Institutions http://www.intosai-tsunami.org/9282403/d/project_overview.pdf 

· Social Audit http://www.ciet.org/www/image/theme/corrupt-new.html 

· Integración Regional y Diálogo Político de Unión Europea con Centroamérica  

 
5.       From the Network Archives: 
 
Consolidated Reply: Conflict Prevention & Decentralized Planning/Comparative Experiences/Indonesia
Consolidated Reply: Community-based monitoring in transitional recovery/experiences/Indonesia
DGP-Net: Kosovo / Comparative Experiences/ Public Service Reform – Coaching and Mentoring for Capacity Building 
DGP-Net: Benin / Comparative Experiences / Knowledge Products on Corruption and the Fight Against Poverty 
DGP-Net: Malaysia / Comparative Experiences / Establishing an Integrity Institute and National Integrity Plan 
CONSOLIDATED REPLY: Sri Lanka/Comparative Experiences/Urban Development/Use of the Report Card Methodology in Areas other than Urban Development
REVISED Consolidated Reply: Ivory Coast/Comparative Experiences/Hearing Committee and National Human Rights Commission
Poverty Net: Bulgaria/ Consultants for Community-Based Social Services?
 


Individual Contributions in Full 
 
Mac Darrow, UN/OHCHR wrote: 
 
I didn't catch up with this until now, but there are two other experiences of potential relevance: the World Bank's Inspection Panel, an independent tribunal charged with   receiving complaints from people affected by Bank-supported projects, to ensure compliance by the Bank with its own operational policies (many references, articles, analysis/critiques are out there on this).  The IFC's Compliance Advisory Ombudsman is another possible model of oversight, and other MDBs and regional devt banks have others; and UNDP Kenya supported the creation of UNIPACK, a representative body of indigenous peoples in Kenya intended to provide inputs into and  oversight (to some extent) of UNDP's programmes, feeding into the macro-level policy processes as well.  I've no idea about the current status of the latter, but UNDP Sri Lanka could ask Petra de Leon (UNDP Kenya).
 
sorry for the delay and brevity.
Mac
 
***************
Mac Darrow
Coordinator a.i.
MDGs and Human Rights Based Approach Unit Research and Right to Development Branch UN/OHCHR - Palais Wilson
52 rue des Paquis
CH-1201 Geneva
Switzerland
 
Tel: +41 (0)22 917 9439
Fax: +41 (0)22 917 9010
Email: mdarrow@ohchr.org
 


Pauline Tamesis, BDP NY wrote: 
 
Dear Devanand:
 
UNDP Indonesia may be a good contact and a source of lessons from their initiative in Aceh. The information I share with you below may need updating, but in essence, I think it would be a significant contribution in your work.
 
1.       Transparency and accountability through better information sharing: 
         Led by the National Development Planning Agency, Government of Indonesia (GoI) has developed e-Aceh (www.e-aceh.org), a one-stop-information portal accessible by general public. One component of the website is a resource tracking system showing resources pledged, committed and disbursed by government, donors and NGOs. It is the first of such kind developed for resource tracking among the tsunami-affected countries.    
         The website is also developing content on: 
· Procurement information; 

· On-Budget, off-Budget & private funds tracking; 

· Complementing sectoral information; 

· Results-orientated monitoring & evaluation; 

· Complaints handling & monitoring; 

Attached Documents: e-Aceh Flyer (2005)  
 
2.       Strengthening existing anti-corruption and accountability mechanisms:
         Various government agencies have the mandate to strengthen their operations in the tsunami affected areas, and these agencies include: 
         Development and Financial Supervisory Agency (BPKP)
         Inspectorates General of Ministries and Non-ministerial government agencies
         Regional Supervisory Agencies at the Provincial and district Levels (Bawasda)
         Supreme Audit Agency (BPK)
         Anti-graft Commission (KPK)
         House of Representatives (DPR) and the Regional House of Representatives (DPRD) 
         Special Authority: GoI established a special agency to implement the Master Plan for Rehabilitation and Reconstruction called “Implementing Agency for Rehabilitation and Reconstruction (BR2)” (officially signed off on 24 April). This will consist of three components: 
o        A Steering Committee comprising a Chairperson, Secretary and representatives from central, provincial and district governments, religious and traditional leaders
o        An Oversight Board, comprising 15 representatives from the National Assembly (DPR), National Regional Assembly (DPD), local assemblies (DPRD), local universities, prominent local citizens and local mass media.   
o        An Executive Agency, responsible for implementation, coordination and daily operations 
         As a large segment of reconstruction resources will be channeled through this special authority, the Oversight Board’s role in calling for audit and accountability report as well as accepting and processing complaints from the communities will become crucial. 
         McKinsey and Company, business consulting firm, are providing management support to assist BR2 to on the organizational structure and business flows to assist with overall organizational effectiveness of the new special authority. 
         Ernst & Young, accounting firm,  is also providing support to Indonesian authorities to ensure that funds for relief efforts are employed in a transparent and accountable manner. 
 
3.       Civil Society Initiatives:
· Importance of involving civil society in a watch-dog role in monitoring aid flows. [See below under UNDP – Partnership for Governance Reform in Indonesia.] 

· Along with Governmental initiatives, civil society organizations are also taking varied initiatives to promote transparency in their own operations. 
· Some organizations have voluntarily revealed all contributions they received even from private donors (e.g. Airputih) while other organizations such as the Civil Society Coalition (including Transparency International, Indonesian Corruption Watch, etc.) are aligning their campaign with NGOs on the ground.  
 
4.       UNDP/UN Initiatives:
· Support to e-aceh: Along with the World Bank and USAID, UNDP has provided technical assistance in developing e-Aceh as part of overall tsunami fund transparency. 
· Support to BR2: UNDP is supporting the new special agency (BR2) in their mandated task to promote good governance principles in the rehabilitation and reconstruction process. 
· Promotion of Governance reforms: One of the pillars of UNDP’s support in response to the tsunami is to seize the reconstruction process as an opportunity to promote transparent and accountable governance in Aceh. (See DRAFT governance strategy for Aceh attached) 

· Support to Civil Society Aid Monitoring: As part of its programme support, UNDP will engage with third party civil society organizations in a capacity to monitor aid effectiveness, in order to generate information on how funds channeled through UNDP are translating into impacts for affected populations and local institutions on the ground. 

· Community participation is also significantly important to ensure “downward accountability” (i.e. accountability to target beneficiaries). This includes plans for establishment of community-level complaint registers, where members of the community can provide feedback, as well as ensuring participation of target communities in all aspects of planning, implementation, monitoring and evaluation. . 

· Through the “Partnership for Governance Reform in Indonesia” (PGRI), UNDP has also supported local NGOs in the following areas: (also see PGRI Website -- http://www.kemitraan.or.id + attached progress report on anti-corruption measures). 
· Strengthening and increasing public participation for transparent financial management in Aceh reconstruction 

· Monitoring the effective use of the central government budget to support the emergency situation in Aceh and monitoring and audit of the humanitarian aid 

· Supporting and capacity building to the anti-corruption team of the local police in NAD.   
 
· UNDP is also discussing with Deloitte Touche Tohmatsu, who plan to provide support to UNDP in ensuring due transparency and accountability in the use of UNDP channeled funds. Through its member firms, Deloitte has begun providing 14,000 hours of pro bono advisory services to the UNDP to help ensure that tsunami reconstruction funds are used efficiently and transparently. The first Deloitte team recently began work in Indonesia and will review UNDP reconstruction operations in affected areas. The team will recommend methods to improve reporting, review existing control mechanisms, and seek to identify opportunities to strengthen accountability. Deloitte teams will also tour UNDP operations in the Maldives and Sri Lanka. (Package still being negotiated; see attached press release).  
· For the UN as a whole, PriceWaterhouseCoopers (PwC) will also be providing pro bono assistance to the UN system in advancing its efforts to enhance accountability and transparency with respect to the use of contributions made under the Tsunami Flash Appeal (see attached note). PwC is donating to the UN system a total of 8,000 hours of professional services time out of which 1,000 are earmarked for OCHA and the balance of 7,000 hours will be shared among the participating UN agencies, funds and programmes to support their accountability processes and capacities regarding Tsunami funded activities. 

 
5.       Summary of Private Sector Partnerships:
In order to enhance transparency and accountability in the use of funds for tsunami reconstruction, national government and international organizations are joining with management consulting firms / professional services organizations providing pro bono support, as follows: 
· PriceWaterhouseCoopers (PwC) for tracking of Flash Appeal resources for the UN as a whole (see above). 
· Deloitte Touche Tohmatsu to assist UNDP ensure that tsunami reconstruction funds are used efficiently and transparently (see above). 

· Ernst & Young for assisting the Government of Indonesia to track relief donations. (see above). 

· McKinsey and Company, business consulting firm, are providing management support to assist BR2. (see above). 

 
I attach additional information about this for your reference.  I have also asked the assistance of Transparency International on this matter and they will respond directly to the network.
 
Find attached documents: 
 
UNDP Governance Strategy for Aceh 
Fact Sheet BRR Rehabilitation and Reconstruction Agency for Aceh and Nias, Indonesia (2005) 
Media Release Kuntoro Mangkusubroto Appointed Director of the Rehabilitation and Reconstruction Executing Agency for Aceh and Nias (2005)  
 
I hope this helps,
 
Pauline
 
Pauline Tamesis
Practice Manager
Democratic Governance Group
Bureau for Development Policy
UNDP
304 E 45th Street, FF 1090
New York, NY 10017
Tel: 1 212 906 5349


 
Jorg Nadoll, Regional Service Center Bangkok wrote: 
 
This initiative of involving community beneficiaries in the monitoring process is part of a broader aid coordination and management approach, following the set-up of the DAD and related business processes. The data in the DAD is coming from funding agencies and implementing partners and it is currently mainly being used to improve central coordination by the Government as well as to increase accountability between the Government and its partners. Based on assessed needs, the system has been used to coordinate the supply, as it provides quick information on commitments and disbursements by partner, sector and geographic location. Although the system allows tracking of progress towards planned results, it isn’t used yet to the full extent as a controlling and feedback mechanism, whereby affected communities can provide feedback on the quantity and quality of the actually delivered results as recorded in the DAD by development partners. Hence, it is now planned to assess if the supply really meets the still existing demand at local level and to improve downward accountability from the Government to local beneficiaries. In this respect, the DAD can be one of the tools used to implement this feedback loop. 
 
RADA, supported by the seconded adviser, is facilitating this process by preparing pre-packaged district-level reports coming from the DAD, which provide local authorities with a detailed overview of what type of projects are being implemented in their district, what kind of results are planned, etc. Establishing an Aid Watch methodology is also about establishing a participatory mechanism to review and analyze this information and assess if it corresponds with the experienced reality on the ground. This is very similar to participatory monitoring and evaluation (PME) in general and a lot of useful material has already been produced on this topic. Please refer to the links below for some examples. However, PME approaches are usually applied to one particular project or programme. An Aid Watch initiative should aim to go beyond the assessment of individual projects and programmes and should contain mechanisms to aggregate project level information on donor/partner performance in a specific geographic location and sector in order to inform broader analysis of aid effectiveness and future aid allocations and modalities. Having a system like the DAD in place can largely facilitate this process.
 
One essential element of this mechanism will be to ensure that the findings and feedback from the community level will be communicated in an effective manner to higher-level decision makers within the Government and the development partners and influence decision making regarding future aid allocations. In this regard, the concept note already foresees different tools like CMTs, forums, linkages to journalist networks, etc. While additional mechanisms outside the existing governance structure may be useful and required, one should also think about how these new institutions and mechanisms can be linked to existing ones and how existing ones can be strengthened to fulfill their role more effectively. Ultimately, the Government is first and foremost responsible for national development and the well-being of its citizens. Decisions regarding resource allocations (domestic and external) are explicitly or implicitly made by the Government and should be scrutinized by Parliament. It should be explored how CMTs, related forums and other planned means can be linked to existing controlling mechanisms and particularly to Parliament. Ideally, a public/community feedback mechanism should at the same time be in place to monitor the public investment programme. Participatory budget formulation/review, surveys to seek client feedback on public services, citizen report cards, scorecards, public disclosure initiatives, etc. are all means supporting social and public accountability. The experiences of Uganda and Tanzania might provide useful inputs.  
 
In order to ensure that the project-level feedback on aid utilization is actually influencing the broader national aid effectiveness discourse and the national aid management strategy, the establishment of an Independent Monitoring Group should be considered as part of the Aid Watch initiative. Please refer to the two papers attached for more details, which summarize respective experiences from Tanzania. Aggregated findings/feedback from the CMTs could also be fed into sector working group meetings. [Find attached papers: Restoring Balance to Development Partnerships: Independent Monitoring in Tanzania and Guidelines on Conducting an Independent Monitoring Exercise (May 2006)  
 
In practical terms, the options for adding data entry fields to the DAD, which would allow community representatives to directly provide feedback per project, should be explored. Given potential connectivity constraints, provisions for off-line data entry need to be made. 
 
We are looking forward to support this initiative. 
 
Best regards
Jorg 
 
Material on participatory monitoring 
 
GTZ Manual
· Group-based monitoring: http://www5.gtz.de/gate/publications/Gpim1e.pdf 
· NGO-based monitoring: http://www5.gtz.de/gate/publications/Gpim2e.pdf 
· Concept of participatory monitoring: http://www5.gtz.de/gate/publications/Gpim4e.pdf 
· Application examples: http://www5.gtz.de/gate/publications/Gpim3e.pdf 
 
Other
· GEF Guide on PM&E: http://www.undp.org/gef/undp-gef_monitoring_evaluation/sub_undp-gef_monitoring_evaluation_documents/Participatory%20M&E%20Approaches.pdf 
· WB: Guide to Community-based monitoring: http://siteresources.worldbank.org/INTPCENG/214574-1116505633693/20509339/communitybased.pdf 
· Results-based participatory monitoring: http://www.mosaic-net-intl.ca/article-PM&E.PDF 
· UNFPA Guide: http://www.unfpa.org/monitoring/toolkit/stakeholder.pdf 
· IDS working paper – literature review on PME: http://www.ids.ac.uk/ids/bookshop/wp/wp70.pdf 
 
Social accountability
· Stocktaking on social accountability initiatives in Asia and the Pacific: http://siteresources.worldbank.org/CESILPROGRAM/Resources/459660-1108070841342/stocktaking_paper.pdf 
· Social accountability in the public sector http://siteresources.worldbank.org/INTPCENG/214574-1116506074750/20542263/FINALAckerman.pdf 
 


 
Paul Crook, UNDP Sudan wrote: 
 
Devanand
 
This is very interesting and we, in Sudan, can learn from this as we take forward the Recovery and Rehabilitation Programme as an early recovery initiative (see the Trust Fund Management element within the UNDP Sudan website http://www.sd.undp.org/ ). 
 
In Sudan we face a twin track approach assisting the formation of administrations under the Government of Southern Sudan and working with the Government of National Unity to continue developments in the Administration for the north. The Comprehensive Peace Agreement has moved matters forward and convivial relations are there for civil servants to build relationships. However, as would be expected, there remain influences from the civil war and we operate in an environment with the need for sensitivity. 
 
We have taken the view of building communities’ ability to rationalize and articulate they needs, wants and demands whilst looking to developing the local administrations’ capability to prioritise and manage the delivery against the community driven work. The element of governance overseeing the administration remains a key to further develop. Yes, civil society is important, but we need to further delve into how we assist the development of local governance. 
 
Would be interesting to learn further on the Sri Lankan example – there are parallels and obvious cross fertilization of how we tune fine policy into the actions required to deliver practical work within a principled strategy. 
 
Paul Crook,
UNDP Sudan
 


Lenni Montiel, UNDP Vietnam 
 
Dear Devanand
 
Some few references that I hope will be useful for you and your colleagues in dealing with this complex task of linking accountability and transparency in the management of development projects in post-disaster situations:
 
Handbooks/Manual
 
Tools to Support Transparency in Local Governance. 
2004 UN-Habitat & Transparency International
http://hq.unhabitat.org/register/item.asp?ID=1126
 
Lesson 9: Accountability as a Program Philosophy. Disaster Response.
The University of Wisconsin–Disaster Management Center (UW–DMC)
http://dmc.engr.wisc.edu/courses/response/BB08-09.html
 
The Social Audit Cookbook: recipes for auditing the way we connect http://www.communitybuilders.nsw.gov.au/getting_started/needs/cookbook.html
Community Development Initiative of the New South Wales Government, Australia.
 
A Handbook for Trainers on Participatory Local Development – FAO 
http://www.fao.org/documents/show_cdr.asp?url_file=/docrep/006/ad346e/ad346e09.htm 
Including the following issues that I am sure will be very useful for your needs:
1. Training module on participatory planning and management 
2. Training module on social mobilization 
3. Training module on enhancing women’s participation 
4. Training module on social audit 
5. Training module on participatory local resources management 
6. Training module on partnership building 
7. Training module on conflict management 
8. Training module on planning for disaster preparedness and mitigation 
9. Training module on participatory community monitoring and evaluation 
10. Training module on PRA tools
 
See - Training Module on Social Audit - FAO
http://www.fao.org/docrep/006/ad346e/ad346e09.htm
 
 
Some other relevant references
 
INTOSAI Tsunami Initiative. Task Force on the Accountability for and Audit of Disaster-related Aid. In search of a global audit trail. 
International Organisation of Supreme Audit Institutions
http://www.intosai-tsunami.org/9282403/d/project_overview.pdf
 
Social Audit
http://www.ciet.org/www/image/theme/corrupt-new.html
 
Disaster risk management by communities and local governments. Inter-American Development Bank
With a special section on fiscal and financial arrangements for disaster risk-management 
http://www.gtz.de/de/dokumente/de-natural-disasters-network.pdf
 
Oxfam Tsunami Accountability Report
http://www.oxfam.org.uk/what_we_do/emergencies/country/asiaquake/tsunami_accountability.htm
 
Fiduciary Management for Community-Driven Development Projects. A reference guide. World Bank
http://siteresources.worldbank.org/INTPROCUREMENT/Resources/Fiduciary-Management-CDD.pdf
 
Bye
 
Lenni
 
	
	Lenni Montiel, STA
United Nations Development Programme
Project VIE/02/007
Strengthening Representative Bodies 
Office of the National Assembly- Vietnam
Email: lenni.montiel@undp.org
Tel: +84 4 943 7860; Fax: +84 4 943 7867
http://www.undp.org.vn/projects/vie02007




Artemy Izmestiev, BDP/CDG wrote: 
In fact I am still waiting for the replies from the NGOs which participated at the Bamako workshop. In the meantime, I woild like to share with you the position of the Nicaraguan NGOs on the harmonization and alignment. 
We are in the process to conduct the field testing of the questionnaire to monitor the Paris Declaration in Nicaragua. Although the questionnaire does not relate to the CSOs directly, it provides perfect opportunity to participate in the national dialogue of aid effectiveness, present the views and voice the ideas. I hope that this will be useful for the Aid Watch concept. Will send more materials next week. 
Greetings from Nicaragua!

Artemy Izmestiev 
UNDP/BDP/CDG 
Aid Coordiantion Consultant 
