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Executive Summary

1. The Global Thematic Programme on Anti-Corruption for Development Effectiveness (PACDE) reinforces the principles of strengthening aid effectiveness set out in the 2005 Paris Declaration, which has been accompanied by initiatives for joint donor action on good governance and anti-corruption among development partners.  The programme builds on UNDP’s recognition that corruption is a governance deficit, which negatively affects development.
2. The PACDE is an important initiative to achieve UNDP’s principles, objectives and goals outlined in the new strategic plan “Accelerating Global Progress on Human Development” (2008-2011). In particular, this integrated programming initiative will focus on the key result area that aims at supporting national partners to implement democratic governance practices grounded in human rights, gender equality and anti-corruption. The programme will be guided by the four development effectiveness principles provided in the strategic plan: national ownership, capacity development, effective aid management and South–South cooperation.
3. The PACDE is a response to evolving international norms and standards on anti-corruption, which have made it necessary for UNDP to refocus its energies and priorities in anti-corruption within its mandate of reducing poverty and promoting sustainable development. The advent of the United Nations Convention against Corruption (UNCAC) on December 14, 2005 and other regional instruments offer new challenges and opportunities for fighting corruption. Member States are approaching UNDP COs for technical cooperation in establishing and strengthening national anti-corruption institutions, developing strategies and laws to prevent corruption, and implementing interventions that address major systemic causes of corruption in relation to use of resources for development. 

4. Corruption is found in rich and poor, developing and developed countries alike, albeit in different forms and magnitude. Evidence from across the globe confirms that corruption hurts the poor disproportionately, hindering economic development, reducing access to and provision of social services, and diverts resources away from investments in infrastructure, institutions and social services. Besides its negative effects on the economy, it has a wide range of corrosive effects on societies. It undermines democracy and the rule of law, leads to violations of human rights, distorts markets, erodes the quality of life and allows organized crime, terrorism and other threats to human security to flourish. It is within this context that the PACDE is being promoted to enhance support to Member States in implementing anti-corruption initiatives that enhance poverty reduction, increase the realization of the MDGs, and achieve sustainable development results.

5. The project anticipates an increase in requests for technical cooperation due to the rapid increase in ratifications of UNCAC by member states (111 as of 6 April, 2008). The strategy of the project is to ensure that UNDP can utilize UNCAC and other international instruments to further its development mandate. The programme will help UNDP to clarify its comparative advantage and how it complements that of UNODC. 

6. The programme will benefit from BDP’s new focus on enhancing service delivery at the country level, by clearly stating the services, knowledge products and the human and technical resources available to country partners. Currently, there are limited knowledge products available to guide partners on how to proceed with this mandate in the context of UNCAC and related new developments. To maximize its impact, the PACDE will coordinate and work closely with Regional Service Centres and existing or new regional initiatives in anti-corruption, in particular building on the Asia Pacific Human Development Report on Corruption, RBA’s initiative on Human Development Report for Africa 2008, and similar efforts in other regions. The programme will also strengthen regional networks such as the Anti-Corruption Practitioners Network (ACPN) coordinated by the RBEC and the Anti-Corruption Network in the Arab States organized under the Programme on Governance in the Arab Region (POGAR) programme.
7. PACDE will focus on building and enhancing effective partnerships among various agencies and institutions working in the field of anti-corruption. At the global level, the MOUs and working arrangements of UNDP with UNODC, TI, U4, OECD-DAC/Govnet and other agencies and institutions will enhance partnerships by recognizing each other’s comparative advantage and outlining the roles and responsibilities of each.

8. Within the overall objective of providing anti-corruption policy and programme development advice to support Member States to reduce poverty, realise the MDGs, and achieve sustainable development, the programme will seek to ensure that:
· Support to state or institutional capacity to respond to UNCAC and fight corruption to improve governance and sustain development.  
· Information on anti-corruption to inform policy reforms is available through surveys carried out using appropriate diagnostic tools.

· Adequate primers, knowledge products and methodologies for incorporating anti-corruption in development are available.

· Key partners in civil society, media and private sector participate to address the demand side of anti-corruption 

· There is improved coordination with other UN agencies and among partners. 

· There is adequate internal knowledge and capacity in UNDP on international standards on corruption.

9. The four-year programme seeks to provide leadership to the regional and country levels to enable them to utilize international norms and standards such as UNCAC to develop comprehensive responses that will lead to an improved governance and sustainable economic performance.
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1.0 BACKGROUND
1.1 Situation Analysis
It is evident that corruption negatively impacts development. It [corruption] is an insidious plague that has a wide range of corrosive effects on societies. It undermines democracy and the rule of law, leads to violations of human rights, distorts markets, erodes the quality of life and allows organized crime, terrorism and other threats to human security to flourish.
 Corruption is found in both rich and poor countries, developing and developed countries albeit in different forms and magnitude. Evidence from across the globe confirms that corruption hurts the poor disproportionately. Corruption hinders economic development, reduces social services, and diverts investments in infrastructure, institutions and social services. Moreover, it fosters an anti-democratic environment characterized by uncertainty, unpredictability and declining moral values and disrespect for constitutional institutions and authority. Corruption, therefore, reflects a democracy, human rights and governance deficit that negatively impacts on poverty and human security.
  Corruption has also to a great extent contributed to instability, poverty and eruption of civil wars over resources in a number of countries that are either in or emerging from conflict.
 
It is therefore not surprising that in the post-Cold War era and in the wake of globalization, there was increasing pressure from international businesses, multilateral institutions, human rights organizations, regional security blocs and international organizations to contain corruption to avoid further erosion of public institutions and exacerbation of poverty, reduce threats to sustainable development, and avoid possible spillover effects to neighboring countries. Corruption is no longer an issue of ethics and morality of societies and countries, but has become a legitimate subject of international interest and concern, and is subject to international regulation.

In this context, UNDP was one of the pioneer organizations in the early 1990s to develop programmes to address and curb corruption. This, in some cases, implied shifting focus from traditional (neutral) public administration reform concerns to confronting more politically sensitive areas that are at the core of good governance. Since then, improving accountability, transparency, and integrity (ATI), as well as fighting corruption, has been a rapidly growing area of assistance and UNDP has remained a leading provider of anti-corruption technical cooperation within its governance portfolio.

However, international norms and standards on anti-corruption have continued to evolve making it necessary for UNDP to refocus its energies and priorities in anti-corruption within its mandate of reducing poverty, meeting the Millennium Development Goals (MDGs) and promoting sustainable economic development. The advent of the UNCAC on 14 December, 2005 also brought new challenges and opportunities for fighting corruption. As of January 30, 2008, 107 countries have ratified the UNCAC. According to the UNODC self-assessment results from 44 countries, 66% indicated that they would need technical assistance to help them to implement UNCAC.  Given UNDP’s previous work and its widespread presence at the country level, Member States are increasingly approaching UNDP Country Offices (COs) for technical assistance in establishing and strengthening national anti-corruption institutions, developing strategies and laws to prevent corruption, and designing and implementing appropriate interventions. 

It is also increasingly being realized that success in meeting the MDGs will depend on the “quality” of democratic governance and the level of effectiveness, efficiency and equity in resource generation, allocation and management. Consequently, efforts to combat corruption directly support goals of eradicating poverty and promoting human security for all and contribute to the UN global agenda of assisting countries in achieving the MDGs.
1.2 Past Cooperation and Lessons Learned
Recognizing corruption as the product of a democratic governance deficit, UNDP began to address corruption through projects and programmes more than a decade ago. It started with the Programme for Accountability and Transparency (PACT) in 1997 which was later backed by UNDP’s corporate policy paper entitled “Fighting Corruption to Improve Governance (1998)” that highlighted the importance of addressing corruption as a development issue. While the emphasis initially was on awareness-raising activities, support eventually shifted to more technical advisory services to national governments coupled with the formulation of internally developed tools and methodologies.

The main anti-corruption activities have been in the following areas: the development of tools, strengthening civil society engagement, research and development of knowledge products; and support to establish and strengthen national oversight institutions. The development of knowledge tools and products included the UNDP Anti-Corruption Practice Note 2004, an in-depth study on political corruption and corruption in post-conflict countries, research on the linkages of anti-corruption with human rights and gender, and the commissioning of eleven case studies (e.g., Afghanistan, Bangladesh, the Democratic Republic of the Congo (DRC), Ecuador, Honduras, Kosovo, the Lao People’s Democratic Republic, Lithuania, Mongolia, Nigeria, and the United Republic of Tanzania). UNDP was also involved in a number of capacity development projects including a regional workshop on advancing the anti-corruption convention in Africa, the development of a ‘Comparative Legislative Guide’ and a Civil Society Advocacy Guide’, Zero Corruption coalition projects, and operationalisation of the UNCAC through pilot projects. UNDP Regional Centres (RCs) have also produced knowledge tools and best practices such as “Institutional arrangements to combat corruption – A comparative study” published by the Bangkok Regional Centre in 2005. 

The organization’s political impartiality, global, regional and national partnerships and governance focus have been UNDP’s value-added contributions to the fight against corruption. UNDP also has a comparative advantage in developing and implementing anti-corruption initiatives by ensuring national ownership through inclusion in national development frameworks and strategies as PRSPs, CCAs/ UNDAFs, and TWGs. Similarly, UNDP’s country presence in more than 160 countries, a vibrant anti-corruption community of practice and knowledge networks makes global knowledge and best practices readily available at the country level. UNDP is also in a unique position to engage a broad range of stakeholders in a harmonized approach to fight corruption and to provide high quality support and advice through mainstreaming anti-corruption in public sector reform and support to public institutions, local governance, and delivery of public services and utilities.
Past experiences emphasize the need to continue UNDP’s work in anti-corruption particularly in the following five areas: policy and programme advisory support; tools and assessments to support policy development; partnership and community of practice (CoP) strengthening; developing knowledge products and responding to country office demands; and developing internal and national counterparts’ capacity in anti-corruption. 

2.0 Project Justification
In order to realize and achieve objectives and goals outlined in the new Strategic Plan entitled “Accelerating Global Progress on Human Development” (2008-2011), the Democratic Governance Group (DGG) Anti-Corruption Service Area has developed the PACDE. The programme will support key result area 2.3 of the Strategic Plan that aims at supporting national partners to implement democratic governance practices grounded in human rights, gender equality and anti-corruption.
UNDP has been and remains the principal provider of technical assistance in the area of anti-corruption. For instance, during the 2004-2006 period, 51 countries had 113 active anti-corruption programmmes related to institution, legal and policy frameworks established to promote and enhance accountability, transparency, and integrity. The advent of UNCAC on December 14, 2005 has brought new levels of awareness on the need to fight corruption. As of April 2008, 111 countries have ratified the convention. This will increase the requirements for technical assistance from the state parties to implement the convention and hence demand for anti-corruption is expected to increase. For example, a recent UNCAC self-assessment completed by member states and conducted by UNODC shows that 66% of respondents indicated that they would need technical assistance. 

The implementation of the Convention, however, poses immense challenges to Member States particularly those parts of the convention, such as the preventive measures, whose implementation modalities are not clearly defined and thus, leave room for multiple interpretations on the precise meaning and recommended processes. Experience with the implementation of other treaties, particularly human rights instruments, has shown that in many cases Member States have problems in complying with treaty obligations due to lack of capacity to interpret and implement treaties in a pragmatic and realistic way.
The justification for the programme is to ensure first and foremost that UNDP can utilize UNCAC as the rallying international instrument on corruption to further its mandate of poverty reduction, realization of MDGs and promoting sustainable development. So far at policy level, there have been limited knowledge products guiding the COs and their partners on how to proceed with this mandate in the context of UNCAC. Meanwhile at the country level, some COs are already supporting programmes to implement UNCAC with support from consultants and sometimes in partnership with other development partners and UN agencies.
It is important to note that UNODC houses the Secretariat to the Conference of State Parties to UNCAC, and provides support to various aspects of its implementation. In the spirit of delivering as “One UN”, coordination and cooperation among UN agencies should be encouraged. In this context, a Cooperation Framework (MoU) between UNDP and UNODC is being finalised and includes joint UN activities such as conducting joint training programmes to develop capacity of COs and national counterparts, joint scoping missions, and joint development of knowledge tools.

A number of donor countries, financial institutions and international NGOs have also developed programmes around UNCAC as the main international instrument against corruption. A number of joint programmes at the global, regional and country levels are at varying stages of development and implementation between UNDP, UNODC and other partners. It is therefore important for UNDP to ensure that it has the capacity to lead in its areas of comparative advantages and complement the work being done by other partners particularly by UNODC.
UNCAC as a universal framework against corruption covers areas which UNDP traditionally has been promoting under its governance portfolio. These issues include strengthening public institutions and formulation of public policies. Support to Anti-Corruption institutions, for instance, now has to take into account provisions of articles 5 and 6 of UNCAC on developing coordinated policies and independent institutions (see Table 1). Therefore, there is a need to align UNDP’s anti-corruption and governance activities with the new requirements under UNCAC.
At the country level, a number of activities are conducted under different thematic groups involving a number of agencies. Given the Paris Declaration on Aid Effectiveness, the anti-corruption activities need to be coherent and well-coordinated instead of launching them as stand-alone activities. This will enable anti-corruption activities to be easily infused into national development strategies such as PRSPs, and into CCAs and UNDAFs. This project will help prepare country partners for that work with initial guidance from relevant advisors.
Table 1 below provides programming guidelines in the areas around which COs can develop anti-corruption interventions under the preventive measures of UNCAC which reflect generally accepted principles of the good governance agenda.
	Table 1: UNCAC as a Democratic Governance and Development Framework

	UNCAC Articles
	Demand for Programming

	Article 5: Anti-corruption policies
	Policy framework, legal framework, strategies, coordination, and consultation processes

	Article 6: Independence of anti-corruption bodies
	Technical assistance to establish and strengthen oversight institutions

	Article 7: Civil service capacity-building
	Public sector reform (e.g., introduction of fair procedures for the selection and promotion of civil servants, adequate salaries and training)

	Article 8: Code of conduct
	Promotion of integrity, honesty and responsibility among public officials; technical assistance to introduce the codes of conduct and systems for preventing conflict of interest.

	Article 9: Public procurement and management of public finance
	Promote the introduction of a transparent effective system of public procurement and public finance management.

	Article 10: Public reporting
	Increasing demand for anti-corruption efforts: Civil society empowerment;  access to information, inclusive participation, awareness raising, efficient running of public institutions, role of media (capacity development for investigative journalism)

	Article 12: Private sector
	Role of private sector in delivering social services

	Article 13: Civil society
	Social audit, citizens’ audit, and budget tracking


Figure 1: Interdependence of Cooperation to Prevent and Combat Corruption
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Figure 1 illustrates some of the areas of comparative advantages of UNDP in providing technical cooperation on prevention (e.g., upstream programming such as capacity development, and improvement in institutions), which complements the UNODC’s strength on the legal and enforcement aspect (such as asset recovery, and mutual legal assistance) of the UNCAC. The figure also shows that anti-corruption prevention and enforcement initiatives should not be compartmentalized, but should be complementary and self-reinforcing. 

Moreover, as seen in Figure 2, the PACDE will emphasize anti-corruption as a cross-cutting issue—closely linked with other development issues such as poverty, human rights, gender, local governance, public sector reform, conflict prevention, environment, and sustainable development.

Figure 2: Key Result Areas in Democratic Governance, UNDP Strategic Plan 2008-11
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Building upon UNDP experience of combating corruption by promoting participation, transparency, accountability, integrity, and responsiveness, the four-year global programme will enable COs to support the establishment and strengthening of oversight institutions responsible for developing policies, strategies and programmes designed to prevent misuse of public resources. It is anticipated that the program will assist to increase financial resources due to reduction in leakages of public resources. For example, the African Union estimates that corruption costs African economies more than US$ 148 billion dollars each year. This figure represents 25 percent of Africa’s GDP and increases the cost of goods by as much as 20 percent thereby deterring investment and inhibiting development.
As such, increased capacity of UNDP to respond to the growing demands in the area of anti-corruption is expected to have the following benefits for the organization:

· Enable partner countries to establish and strengthen oversight institutions responsible for developing anti-corruption policies, strategies and programmes. 

· By utilizing UNCAC as a rallying international instrument against corruption, UNDP mandates of poverty reduction, realization of MDGs and promoting sustainable development are reinforced. 

· Bring more visibility to UNDP’s recognition that corruption is a governance deficit and a cross-cutting issue and thus, that focusing on inclusive participation and responsive institutions are effective solutions.
· Reinforce UNDP’s role as the leading provider of technical assistance in the area of anti-corruption, especially its focus on accountability, transparency, and integrity (ATI) through supporting national partners to implement anti-corruption initiatives by building the internal capacity of UNDP RCs and COs to provide technical support to prevent corruption.
· Enable COs to use the UNDAF and CCA processes to mainstream anti-corruption in development agenda and thereby reinforce UNDP’s coordinating role with other partners at the country level.
Other benefits from the programme, particularly in terms of programme’s impact on the ground, include:

· An increase in accountability, transparency and integrity of institutions that will lead to stoppage of resource leakages caused by corruption.
· Capacity of CSO and media to mobilize the public for zero tolerance against corruption is expected to be increased. This will increase public demand for accountability and transparency on their governments. 
· Increase the observance of human rights, rule of law, citizens’ participation and public institutions’ responsiveness as a result of reduction in corruption levels.
· Developed knowledge tools will help give guidance on how fighting corruption assists development goals.
· Information gathered through diagnostic tools will help to inform policy reform and develop national intervention programmes.
3.0 PROJECT STRATEGY

The major strategy of the programme is to ensure that fighting corruption will further UNDP’s mandate of poverty reduction, realization of MDGs and promoting sustainable development. The linkages between corruption and development highlight the UNDP’s niche in fighting corruption for development effectiveness. The global programme aims at fighting corruption to achieve sustainable development by supporting national partners in providing AC-policy and programme advisory services; increasing coordination of AC-initiatives; strengthening the watch-dog role of the media and civil society; producing knowledge products in anti-corruption; and supporting nationally-owned AC-diagnostic/measurement tools.

The activities to be implemented under the global programme will directly contribute to the objectives and aim of the UNDP Strategic Plan and principles of development effectiveness namely national ownership, capacity development, effective aid management and South–South cooperation. For example, the development of nationally owned anti-corruption assessment tools with the Oslo Governance Centre (OGC) and the integration of anti-corruption assessment into planning exercises including national human development reports, poverty reduction strategy papers, the African Peer Review Mechanism, and MDG reports will reinforce the national ownership of development processes. 
The various training programmes on anti-corruption will contribute to capacity development, which the new strategic plan recognizes as an overarching contribution of UNDP. The programme therefore aims at developing internal capacity for UNDP staff to enable them utilize the international norms contained in UNCAC to develop effective intervention strategies at the country level. Following the development of the internal UNDP capacity, the organization can better address the issue of capacity at the national level and design more effective intervention strategies. 
One of the key features of UNDP’s business model as highlighted in the 2008-2011 Strategic Plan is the effective knowledge management through the use of the UNDP global presence and knowledge and resource management systems – two of its main comparative advantages. To deliver effectively on the agenda laid out in this plan, the global programme will contribute to strengthen its existing knowledge networks promoting applied knowledge sharing and facilitation of direct participation by internal and external anti-corruption experts, civil society and institutions. The programme will also promote the use of knowledge and information to fight corruption through its immediate objectives and corresponding outputs.
The global programme will add value to the work of RCs by providing leadership on new international developments in anti-corruption as well as responding to the needs of RCs and COs and encouraging innovative projects. The support modality to the RCs will be to support activities developed by the RCs, which will be responsible for substantive as well as financial ownership. 
It is important to note that improved capacities of RCs and COs will increase the provision of effective technical support to national partners in the implementation of anti-corruption initiatives such as establishing and strengthening oversight institutions, developing policies and strategies, and supporting development of nationally-owned anti-corruption and governance assessment tools. Similarly, the joint scoping missions with UNODC and other partners, conducting gap and risk analyses and providing training on programming will contribute to greater coherence of service delivery by the UN system.
The programme will make sure that a gender-sensitive approach is applied to design and implement the major anti-corruption interventions. For instance when developing anti-corruption diagnostic tools, attention should be paid to gender disaggregated data and knowledge products should articulate the gender dimension of corruption. When supporting CSOs and media advocacy, the programme will encourage RCs and COs to provide for women’s participation in designing and implementing anti-corruption projects such as citizens’ committees which will help ground gender equality and empowerment in UNDP programming. Similarly, all activities aimed to develop the capacity of media and CSOs will include a gender mainstreaming approach (e.g., having equal number of women journalists and civil society members in trainings).
The programme will be systematically built on a coherent service delivery platform. It will therefore work closely with key functional service areas in democratic governance, such as local governance, public administrative reform and economic governance, access to justice, parliamentary strengthening, election, independent media development, e-governance, civic engagement (including political parties) and human rights. The global programme will be reinforcing governance principles such accountability, transparency, integrity, rule of law, participation, responsiveness, and equality. Addressing corruption through these principles also help reinforce human rights, rule of law and democracy while directly reducing corruption.
The global programme will ensure effective partnerships among various agencies and institutions working in the field of anti-corruption. At the global level, the agreements made by UNDP with UNODC, TI, U4, OECD-DAC/Govnet and other agencies and institutions will enhance collaboration through recognition of each partner’s unique comparative advantage, including identifying roles and responsibilities for supporting national partners. Globally, the programme will influence the institutionalization of anti-corruption work among partner organizations through knowledge products, anti-corruption assessment, strengthening advocacy role of media and civil society and giving leadership on corruption and development at international fora.
The programme will primarily focus on strengthening service delivery at the country level by improving advisory capacity at the regional level. To maximize its impact, the global programme will coordinate and work closely with existing regional initiatives in anti-corruption, in particular building on INTACT (Integrity in Action), Asia Pacific Human Development Report on Corruption entitled Tackling Corruption, Transforming Lives, RBA’s initiative on Human Development Report for Africa 2008, and other UNDP regional bureaus and RCs’ major initiatives on anti-corruption, accountability and transparency.
Building upon UNDP’s past experience, the global programme will achieve a number of outputs including improved policy and programme advisory services on anti-corruption through a focus on internal capacity-building and creating an internal pool of experts.  This pool of experts will then assist each other, reinforce inter/intra-regional cooperation, and thereby facilitate South-South cooperation. Methodologies for incorporating anti-corruption in service delivery will be developed to equip UNDP and its local partners in responding to the anti-corruption programming needs. The tools will also help address corruption in service delivery sectors that affects the poor and most vulnerable members of society. 
The global and regional anti-corruption communities of practice will facilitate coordination of anti-corruption initiatives. Both at the regional and national levels, advocacy will be strengthened with support to the media and civil society, which are the strongest stakeholders for increasing ownership and demand for anti-corruption initiatives. Support to media and civil society are key entry points for building national ownership for anti-corruption initiatives by mobilizing citizens’ participation. A number of knowledge products such as the Anti-Corruption Practice Note and relevant primers will also assist COs and governments with the tools to combat corruption. 
The following table provides an overview of operational strategies at global, regional and country levels.
Table 2: Levels of Programme Interventions
	Level
	Strategies

	Global
	Development of global knowledge products and tools

	
	Strengthening the global UNDP community of practice with a focus on capacity development in AC international norms and standards vis-à-vis development

	
	Developing/repacking methodologies for mainstreaming AC in service delivery

	
	Forging Strategic partnership and cooperation arrangements

	
	Supporting media and civil society interventions

	
	Collaborate with BOM on moving forward internal accountability initiative (e.g. UNDP training module on ethics)

	Regional
	Support capacity development of regional AC community of practice and create linkages with global community of practice as appropriate

	
	Support to the development and dissemination of regional knowledge products (e.g., human development reports, AC diagnostic tools, research on regional trends)

	
	Support to regional initiatives such as POGAR, AC practitioners Networks, etc.

	
	Training of civil society and media by regions

	Country 
	Strengthen national institutions, systems, and mechanisms for oversight, accountability, and transparency 

	
	Enhance ownership of anti-corruption programmes through better integration of AC-tools and methodologies in CCAs, UNDAF and TWGs.

	
	Joint scoping missions, donor assessments, gap analysis

	
	Support national AC institutions, national strategies, and work plans


4.0 OBJECTIVES
4.1. Overall Objective

The overall objective of the programme is to assist Member States to meet the MDGs, reduce poverty and achieve sustainable development through increased availability of national resources due to decrease in corruption and increase in state/institutional governance capacity.
4.2. Immediate Objectives

There are five immediate objectives of the PACDE.
4.2.1 Objective 1

To increase state/institutional capacity to respond to UNCAC and engage more effectively in reducing corruption to improve governance and sustain development.

UNCAC and other relevant instruments codify international norms and standards against corruption and serve as an effective framework to promote and advance anti-corruption and governance reform. However, effective implementation of anti-corruption measures largely depends on state/institutional capacity to develop and implement effective anti-corruption policies and instruments including implementation of UNCAC. In this regard, this programme aims to increase state/institutional capacity to engage more effectively in reducing corruption through the following three outputs.
Output 1.1
UNDP CoP trained in international anti-corruption standards, anti-corruption technical assistance and programming in the context of UNCAC.
Due to UNCAC and other instruments, there is a growing demand of anti-corruption programming and initiatives at national level. The programme therefore aims at developing internal capacity of UNDP CoP on anti-corruption programming to take into account international norms and standards including UNCAC. The practical training of CO staff, in particular, CoP members, will provide more guidance, support and clarity in the area of anti-corruption. Following the development of the internal UNDP capacity, the organization can better address the issue of capacity at the national level and design more effective intervention strategies, such as developing national anti-corruption policies or strategies, and establishing and strengthening oversight institutions.
Proposed Activities:

· Develop training modules in coordination with UNODC.
· Identify participants and facilitators.
· Support training programmes organized by RCs.
· Conduct presentations at various regional fora.

· Conduct training evaluation by participants.
Output 1.2
National counterparts trained in anti-corruption.
UNCAC and other relevant instruments codify international norms and standards against corruption. This requires national counterparts to be familiar with UNCAC, its usefulness and implications. This global programme through the RCs and COs aims at providing training to relevant national counterparts in UNCAC and anti-corruption programming. The training will promote the coordination of cooperation and technical assistance for UNCAC implementation as well as help develop capacity of national counterparts in anti-corruption from the boarder perspective of governance reform.
Proposed Activities:

· Develop training modules and training materials in coordination with UNODC.
· Identify participants and facilitators.
· Support training programmes organized by RCs and COs.
· Conduct training evaluation by participants.
· Support participation of national counterparts in regional and international training programmes.
Output 1.3

Anti-corruption technical and advisory support for national partners provided.
Working in collaboration with Country Office (CO) and other partners including the UNODC, the global programme will provide direct technical and advisory support to national partners.  The global and regional advisors will facilitate the development of Terms of Reference (ToR) to guide anti-corruption assessment processes, identify experts and stakeholders to be involved in the process, and organize missions. Stakeholders may include government officials, media, NGOs, UN Agencies, etc. The assessment reports are useful in developing future proposals, strategies and activities. Similarly, ongoing technical and advisory support will also be provided to national counterparts to develop anti-corruption policies, strategies, establishment of oversight institutions and development of knowledge products.
Proposed Activities:

· Support anti-corruption assessments including corruption risk assessment and gap analysis (capacity assessment).
· Provide advisory support to develop national anti-corruption strategies, policies and work plans.
· Provide support to establish and strengthen oversight institutions.
· Support efforts to coordinate anti-corruption policies among different partners and stakeholders.
Output 1.4
Methodologies for incorporating AC-principles in service delivery and activities of TWG developed.

At the country level, a number of projects fall under thematic working groups and these are the projects that impact on the poor most. Applying international norms and standards in those situations is difficult. One has to integrate the anti-corruption principles into the thematic group work, which requires knowledge on the right methodologies and how to integrate such standards into programmes. In order to apply anti-corruption standards in UNDP programming, there is a need to mainstream anti-corruption principles in development planning and processes.
Proposed Activities:

· Develop a checklist of anti-corruption principles to be integrated in the work of thematic working groups.
· Develop training modules on integration of anti-corruption into CCAs, PRSPs, UNDAFs, and MDG-based development strategy.

· Organise awareness raising seminars on integration of anti-corruption into CCAs, UNDAF and PRSP.
4.2.2 Objective 2

To increase utilization of governance/anti-corruption assessment tools to inform policies at national levels.

The current surveys on anti-corruption are dominated by perceptions indices that rank countries. Thus, there is a clear need to develop local or domestic surveys and indices that are poverty and gender-sensitive. In order to use measurement tools for positive change, precise knowledge of corruption is required that can be used beyond awareness-raising. For example, information about the levels, forms, types, manifestations and location of corrupt practices could be utilized to inform policy making and build cooperative partnerships with all stakeholders engaged in anti-corruption work at the national level. The global programme supports and extends UNDP’s project on the development of nationally owned pro-poor and gender-sensitive governance indicators. Activities under this objective will facilitate the development of national capacity to measure vulnerabilities to corruption, utilizing governance assessment tools currently being developed by the OGC.
Output 2.1

Diagnostic tools to measure corruption produced. 

A report summarising the available tools across the examined countries and organised by type, coverage, purpose, source, methodology, and impact will enable disaggregated data to serve as viable policy instruments for pro-poor and gender development goals.
Proposed Activities:

· Identify consultants to develop tools.
· Conduct mapping to identify the tools currently used.
· Consult with key stakeholders on relevance of diagnostic tools.
· Agree with the relevant Regional Bureaus on diagnostic tools to be produced.
· Agree with the Bureaus on how the tools be used. 

Output 2.2
Surveys to qualify and quantify corruption at selected country levels undertaken.
The surveys will provide independent, specific and reliable information to inform, trigger and monitor policy change. The global programme will help conduct anti-corruption surveys and the information gathered will contribute to various development processes including regional and national human development reports.

Proposed Activities:

· Identify researchers and partner institutions.
· Identify countries to participate in research.
· Deploy researchers.
· Gather, collate and analyze the information.
· Compile data for various reports (e.g., for African Human Development Report and African Governance Forum).
· Monitor policy influence of surveys.
4.2.3 Objective 3
To strengthen capacity of the media and civil society to provide oversight against corruption.
In many countries where corruption is rampant, there is a great need for anti-corruption interventions and activities that enhance integrity systems, but at the same, the demand side of anti-corruption also tends to be low. This can be attributed to a populace that is not used to enforcing its rights as well as a political environment where the mechanisms for democratic expression of rights does not exist. In this context, civil society and media play two important roles. They can expose acts of corruption and raise citizen awareness on the direct impact corruption and weak integrity systems have on the economy and people’s lives.
Output: 3.1

Increased knowledge and skills of journalists in anti-corruption.
A free and independent media exposes corruption and mobilizes the population against tolerating extortion by public officials. Therefore the media plays an important role if it is informed on causes, effects, and magnitude of corruption as well as international anti-corruption norms and standards. However, it should also be noted that the media can also be corrupt and therefore it needs to be accountable and have oversight mechanisms including a code of conduct for its members. 

Proposed Activities:

· Develop training modules and materials.
· Support the development of codes of conduct for media.

· Support the development of curriculum on investigative journalism.
· Support advocacy activities around International Anti-Corruption Day. 

· Support training workshops on:

· The role of media in fighting corruption
· International norms and standards against corruption including UNCAC
· Investigative journalism

Output 3.2

Increased awareness of civil society in anti-corruption norms and standards.
To ensure that integrity strategies and anti-corruption initiatives are successful, they should be accompanied by an awareness-raising component. Awareness programmes should also target the most vulnerable members of society including women, children and minorities. One of the ways of holding the public sector accountable especially in the social sectors and service delivery is to have citizens’ oversight bodies who can be involved in social audits, budget tracking and citizens committees organized in sectors such as education, health and environment sectors. Civil society can be supported to form networks that can mobilize the population for zero tolerance against corruption.

Proposed Activities:

· Support RCs in conducting training for CSO coalitions on UNCAC and their role in its implementation.
· Develop modules and materials on civic engagement against corruption.
· Support CSOs with seed money to engage in innovative interventions against corruption.
· Support research in key areas of civic engagement.
· Support publications on innovative CSO activities.
· Support CSO participation at international fora where they can share best practices (e.g., IACC and UNCAC the Conference of State Parties (COSP)).
· Support CSO participation in International Anti-Corruption Day.
4.2.4 Objective 4
To improve harmonization and coordination of anti-corruption initiatives at regional and international levels.
Considerable information and good practices are being generated through working groups established by the Conference of State Parties to UNCAC on the implementation of the convention, technical assistance and asset recovery. This information needs to filter down to the country level. 
Output: 4.1

Improved strategic coordination with other partners at the international levels.
The cooperation framework with UNODC in particular calls on increased cooperation in scoping missions, backstopping and delivery of technical assistance for capacity development. At the global level, UNDP also needs to actively engage with various external partners such as U4, OECD, Transparency International and International Financial Institutions to coordinate and facilitate activities for policy dialogue at the international level.
Proposed Activities:

· Identify partners working in anti-corruption at the regional and country level.

· Engage in exchange of information at the global, regional and country levels.

· Engage in joint cooperation agreements and MOUs with relevant partners.

· Support  joint cooperation agreements at global, regional and local levels

· Participate in jointly producing knowledge products and tools.
· Participate in joint responses to common challenges.
Output 4.2

Improved UN agency and donor coordination.
There are a number of ongoing anti-corruption initiatives from bilateral donors, IFIs, UN agencies and civil society. In some cases, various stakeholders are duplicating each other’s efforts and there is a great need to identify and take advantage of areas of complementarity and comparative advantages. Moreover, the OECD Development Assistance Committee (DAC) is piloting joint assessments of anti-corruption activities at the country levels and this also demands improved coordination.
Proposed Activities:

· Identify areas of UNDP comparative advantage vis-à-vis other agencies.
· Provide coordination role for OECD DAC is piloted joint assessments.
· Organise and coordinate joint programmes at the country level.
4.2.5 Objective 5
To increase awareness and knowledge on anti-corruption norms, standards, and methodologies and their application through the development of knowledge products.
The international norms and standards on anti-corruption (not just UNCAC but also African Union Convention on Preventing and Combating Corruption, the OECD Convention on Bribery, the SADC Protocol against Corruption, the Inter-American Convention against Corruption, etc.) have continued to evolve and there is an increasing recognition from both donors and recipient countries that anti-corruption and development are closely linked. UNDP as a leading provider of technical assistance will update and develop the information products and knowledge tools on anti-corruption in order to support anti-corruption programming at the country level. The knowledge and information products will be disseminated in coordination with UNDP knowledge networks to make sure that the products are widely known and used across practices.  
Output 5.1

Information products such as flyers, factsheets and posters on topical issues on corruption produced and distributed.
To raise awareness, information products will also be produced. These products will highlight UNDP’s neutrality, partnerships and governance focus as its value-added contribution on anti-corruption. Moreover, the flyers and factsheets will emphasize the unique approach of UNDP to apply the provisions of UNCAC, and international and regional instruments in the development mandates including MDGs, PRSPs and other development processes.
Proposed Activities:

· Engage in e-discussions on relevant issues.
· Identify areas to produce flyers, facts sheets and posters.

· Facilitate internal discussions to ensure that these products reflect UNDP niche.
· Identify researchers.
· Produce the information products.

· Disseminate the products.
· Monitor the impact of products.
Output: 5.2

Knowledge products such as guidelines, manuals, comparative experiences, practice notes and primers will be produced to highlight corruption as a cross-cutting issue.

Knowledge products produced will assist in clarifying UNDP policies and ensure that the products are consistent with the international norms and standards, and priorities on anti-corruption, and help describe corruption as a cross-cutting issue and how it can be integrated in governance programmes. These knowledge products such as a Practice Note and a Guidance Note will ensure that anti-corruption is infused into UNDP development activities where possible and permissible. This approach, in the long term, will help to sustain the UNDP’s efforts in grounding international principles in UNDP and other UN agencies’ programming.
Proposed Activities:

· Develop primers on topical issues, such as poverty and corruption and human rights and corruption
· Develop guidelines on how to incorporate principles of anti-corruption into development programmes

5.0 PARTNERSHIPS
The issue of how to use UNCAC as tool for furthering UNDP’s mandate of poverty reduction, realization of MDGs and promoting sustainable development is a policy issue and as such cooperation across practices is necessary both at the horizontal and vertical levels. Relevant policy units include BDP, BCPR, BRSP and the Regional Bureaux, the RCs and relevant COs. The programme will work with a number of partnerships at different levels and different programme components and with the global programmes and major activities of other democratic governance areas such as human rights, local governance, economic governance, gender, media parliamentary strengthening and public administration reform.
Table 3: Programme Partners
	Internal Partners

	UNDP Bureaus
	Area of Cooperation/Partnership

	Regional Bureaus
	Mapping and development of AC-diagnostic tools with RBA; Inputs to Bureaus on project document, regional human development reports 

	Regional Centers
	Training on anti-corruption; Supporting regional communities of practice; Support regional initiatives such as anti-corruption networks

	BRSP
	Resource mobilization and development of MoUs

	BCPR
	Corruption in post-conflict situations


	UNDP Practice Areas 
	Area of Cooperation/Partnership

	Environment and Energy
Group
	Corruption in service delivery such as water and energy; Corruption and climate change

	Poverty Group
	Linkages between poverty and corruption

	Capacity Development Group
	Procurement capacity development related to service delivery and public private partnership 

	Gender Team
	Primer on gender and corruption


	Internal Partners (contd.)

	DGG Service Areas
	Area of Cooperation/Partnership

	Elections
	Corruption and election

	Media
	Training on investigative journalism; Training on the role of media in fighting corruption; Supporting access to information legislation

	E-governance
	Increased use of technology in service delivery and access to information

	Justice and Human Rights
	Development of primer in human rights and corruption; Trainings on human rights and anti-corruption

	Knowledge Management
	Network analysis (in collaboration with DGP-Net); anti-corruption knowledge mapping; quick survey; e-discussions on corruption and development; e-consultation (use of knowledge and information to fight corruption)

	Local government
	Development of guidelines for integration of accountability and AC-initiatives in local governance strengthening

	Parliamentary Strengthening
	Training in parliamentary oversights; supporting anti-corruption capacity of GOPAC

	Public Administrative Reforms
	Support institutions/legal/policy frameworks to promote and enforce accountability, transparency and integrity in public service

	OGC
	Governance assessment; online training; Governance of non-natural renewable resource; validation workshop on knowledge products


	External Partners

	UN System
	Area of Cooperation

	UNODC
	Joint trainings; scooping missions; development of knowledge tools; coordination at the international level

	UNICEF
	Development of knowledge tools on corruption and service sectors such as health and education

	UNIFEM
	Primer on gender and corruption

	UN ECA
	Strengthening AC-Commission in Africa

	International Organisations/Institutions
	Area of Cooperation

	OECD, DAC/Govnet 
	Joint assessment; Coordination of AC initiatives through DAC AC task team

	Transparency International
	International Anti-Corruption Commission, anti-corruption award, research and development of knowledge products

	U4 and GTZ
	Research and knowledge products

	World Bank; IMF;  African Development Bank;  Asian Development Bank
	Regular consultations on policies and programmes


There will be close partnership with UNODC in a number of areas, particularly in capacity development, development of knowledge tools, joint scoping missions, and joint resource mobilization. A cooperation agreement between UNDP and UNODC in anti-corruption is at an advanced stage and it will also assist to clarify cooperation between these organisations. Moreover, “Delivery as One UN” pilots also offer an opportunity for joint programmes.
UNDP will continue its cooperation with DAC/Govnet in joint assessments. Cooperation with International Financial Institutions such as the World Bank, IMF, Asian Development Bank, African Development Bank, GTZ, U4 and other partners will be enhanced. Cooperation with civil society organisations will also be one of the leading activities under this programme to increase demand for accountability and transparency through training and advocacy.
6.0 RISKS

The success of this programme will depend on the extent to which UNDP will make the relevant policy commitments needed to give direction to the COs and national counterparts on how anti-corruption international standards help to reduce poverty and promote development. Anti-Corruption is one of the fastest growing governance practices in the world, with an increasing number of actors.  UNDP should thus clearly define its role and clarify its approach so that the organization risks being marginalized. The major risks associated with the implementation of the global programme strategy are presented in the table below:
Table 4: Risks Associated with the Programme and Mitigation Measures
	Risk
	Risk Explanation
	Risk Mitigation Measure

	Politicization of corruption
	The risk to the programme is that governments may use corruption to punish opposition and thus, the anti-corruption efforts could lose credibility.
	The mitigation factor is to depoliticize anti-corruption efforts by focusing on its impact on development over the long term.

	Insufficient resources
	There is a risk that the programme might not get adequate resources necessary for implementation.
	UNDP has shown strong commitment to the programme by injecting seed money and consultations with relevant donors have been made at different stages of the programme.

	Cooperation with regional bureaux and centres
	· Risk is that some regional bureaus and centres may not have anti-corruption a high priority area in their programming and thus, the programme may get less attention
· UNDP regionalization process and the hiring of regional practice advisors may delay the implementation of this programme.
	· The regional bureaus and centres are being consulted and this will diminish the risk.

· The programme will be implemented in stages starting with those regional bureaus and centres that have capacity.

	Coordination with other partners including UNODC
	The risk is that several UN agencies (particularly UNDP and UNODC) might be seen as competing against each other in implementing anti-corruption programmes. 
	The mitigation factors are: Develop MoUs; Form working groups and clarify comparative advantages, roles and responsibilities.

	Development knowledge products and tools
	· The risk is that some consultant may fail to produce the desired quality product.
· Lack of interest and participation by community of practice members.
	· The mitigation factor is that a detailed concept notes will be developed to guide research and the sufficient monitoring mechanism will be in place to monitor the process.
· Incremental involvement of the members the Democratic Governance Practice Network (DGP-Net) and/or global and regional CoPs will enhance the participation.


7.0 BUDGET
The total budget for the global programme is expected to be $US 4,930,070. The detailed budget breakdown by objectives, outputs and indicators has been provided in the annex (please see the Project Work plan in Annex 2).
8.0 PROJECT MANAGEMENT
8.1 Project Organization Structure
A Project Board will be appointed by the PAC to provide overall direction and management of the project. The Board will be chaired by a Board Executive Chairperson, who shall be the BDP Director or any other person he/she designates.  The members of the Board will include representatives from the Regional Bureaux and Centres, DGG, OGC, Poverty Group, and the MDGs Unit. Potential members of the Project Board will be reviewed and recommended for approval during the Programme Advisory Committee (PAC) meeting. 
Role Descriptions:
 (a) Project Board
1. Provide guidance to the programme, such as approval of programme revisions.
2. Approve all major plans, authorization of all project modifications and review of project implementation on an annual basis. The modifications will include budgetary allocations to implement the activities provided in the project document or as amended. 
3. Ensure that resources are adequately and effectively committed to the programme. 
4. Arbitrate conflicts within the project and negotiating a solution to any problems between the project and external bodies.
5. Appoint project staff or delegate such authority to the DGG manager.
6. Control quality and ensuring that the project remains on course.
(b) The Executive Chairperson
1. Chair Project Board meetings and provide overall directions and guidance.
2. Provide advice and direction for the programme at the strategic level including communication with critical stakeholders, senior managers and other practice areas.

3. Support and provide leadership for resource mobilization and allocation.
4. Review reports, delivery of project results and modification plans and ensuring that any changes made are aligned to the original aims and objectives of the project.
5. Ensure that the global programme has adequate human and financial resources.
6. Ensure that project review, monitoring and evaluation take place on time.
(c) Senior Supplier:  DGG Director

1. Responsibilities for recruitment and supervision of staff.
2. Provide leadership for resource mobilization and allocation of resources.
3. Attend Project Board meetings and reviews

4. Prioritize project activities and give guidance to the project management team

5. Review exception reports and exception plans

6. Recommend actions on proposed programme modifications.
(d) Senior Users:  Two UNDP Senior Staff Preferably from the Field, (TBD)
1. Report to the Project Board

2. Act as quality control agent by ensuring that project meets the demands of RCs and COs and thereby increase the ownership of the project from a user (beneficiary and stakeholder) viewpoint.
3. Approve user specifications for deliverables, such as TOR and concept papers for primers, user guides and case studies.
4. Ensure that inputs from RCs and COs and CoP are duly considered in the project implementation.
5. Attend Project Board meetings.
6. Participate in project modifications including the prioritization of activities and review of progress reports.
(e) Project Manager: DGG Advisor, Anti-Corruption
1. Responsible for planning, monitoring and control including the day to day management of the project. 
2. Accountable for implementation of project to the Project Board through Senior Supplier including ensuring that all modifications are approved and project adheres to the approved plan and budget.
3. Attend Project Board meetings and report to the Senior Supplier and Board on project progress.
4. Coordinate with other strategic stakeholders.
5. Ensure that projects and deliverables adhere to the timelines 
6. Ensure that users approve product quality.
7. Manage project team and can delegate authority to Team Leader

8. Responsible for reporting progress and Delivery of the project deliverables.
(f) Team Leader: To be Filled
1. Be responsible for day-to-day management of the project.
2. Help Project Manager in planning, monitoring and control.
3. Ensure that work plans adhere to the business case. 
4. Coordinate activities and ensures that all financial transactions are recorded accordingly.
5. Attend Project Board meetings and reviews.
6. Ensure that all relevant contracts are signed and adhered to by the consultants and the quality of deliverables checked.
7. Review quality of products/deliverables.
8. Coordinate with Regional Management Teams and regional work plans.
9. Ensure project deliverables are completed on time.
(g) Regional Management Teams (as Required)
1. Develop regional work plans.
2. Responsible for day-to-day management of regional work plans.
3. Report progress on regional activities on quarterly basis.
4. Responsible for project deliverables.
(h) JPO and Programme Support Staff
The global programme has requested a JPO, who will primarily assist Project Manager and Team Leader in implementing the global programme through research and managerial support. In addition, the project will also hire additional support staff (consultant and SSA) to ensure effective management and smooth implementation of project activities.
(i) Advisory Group
The project will have an Advisory Group as an oversight mechanism and it will meet annually. The Advisory Group meeting will comprise of the beneficiaries of the programme, international partners including ODC, donors, and the project board. 
8.2. Project Controls

The project will be reviewed annually by the Project Board. The project work plan (the budget and activities) will be approved by the board. The board meeting will also decide on the flexibility on tolerance (such as transferring 10% funds within budget lines) of the allocated funds on all activities so that in the event of any changes and/or failure of delivery, funds could be reallocated and/or withheld. Similarly, An overall stage of tolerance of a few weeks (such as plus/minus 4-5 weeks) will be approved by the board meeting. If the variance levels approved by the Board are exceeded, the Board will be immediately notified through the preparation of an Exception Report and correction action will be taken as required.
8.3 Project Support
The project support role will be provided by UNOPS although administrative services such as filing and compilation/distribution of reports may be assigned to the project staff during the implementation of the project, as required. 
Figure 3: Project Organization Structure


9.0 MONITORING AND EVALUATION
The Project Board will have overall authority over the Programme. Its composition ensures that the programme will be adequately monitored and evaluated at all stages. Senior users will ensure that the activities and products meet the demand and expectations of the users and beneficiaries. The quality will also be reinforced by the regional management teams which will also monitor relevancy of the project to the regional and country users. The Advisory Group meetings will be helpful for strategizing on how the programme should move forward and also to monitor improvements based on baseline indicators.
The analysis of Demand from MYFF 2005-2007 Results Database shows that in 2005, there were 71 country activities under “Public Administration Reform and Anti-Corruption” service line. Among these activities, 35 were the activities for “institutional/legal/policy frameworks established to promote and enforce accountability, transparency, and integrity in public services. In 2006 and 2007, there were 34 and 29 country activities for institutional/legal/policy frameworks, respectively. It is envisaged that by the end of the programme period, 30 new countries are expected to have either reinforced their anti-corruption policies or strengthened the effectiveness of anti-corruption institutions.
The Project Board will meet at least twice a year to review and approve activities under the annual work plan and will review the project modifications if needed. The programme will produce two semi-annual narrative reports that track progress, difficulties in implementations and areas needing adjustments. The Board will, at its semi-annual meetings, review both the financial and narrative reports from the project management and project staff support. They will approve all financial modifications beyond 10% of original budget lines as well as changes to the activity plans. There will be an annual project review, midterm and final review by the Board to ensure that the project is on course.
Financial reports and projections will be produced annually to ensure that the project is on course. The financial controls required by UNDP as well as any additional requirements by the respective donors will be complied with. The project will be audited at the end of the project cycle in compliance with UNDP requirements and regulations. The programme will be evaluated in terms of UNDP’s standard procedures and regulations at the end of the project cycle. The project will be independently evaluated at the end of the project cycle. However, there will be a mid-term internal evaluation of the project to determine whether the project is continued to be consistent with the objectives, budget and the impact. The project will be revised to ensure that the project remains consistent with its original objectives to the extent identified by the mid-term evaluation.
The global programme will report both on the UNDP key corporate outcome area as well as on the activities of the global programme provided in the annual work plans. The global programme will use the SDP as a mechanism for interregional knowledge sharing. More importantly, it will be ensured that an M& E component will be built in all annual work plans. 
10.0 PROJECT WORK PLAN
The activities under the Global Programme against Anti-Corruption will be carried out over the four year time period (2008 - 2011). The programme contains the activities to be carried out at global, regional and country levels. The following two tables provide the details on work plan. Annex 1 presents a summary of objectives and outputs, whereas Annex 2 summarizes key activities, timeline, responsible parties, resource and inputs. 

	ANNEX 1: IMPACT

Strengthened national, regional and local level capacity to improve governance by implementing AC-initiatives.

	Objectives
	Outputs

	Objective 1

To increase state/institutional capacity to respond to UNCAC and engage more effectively in reducing corruption to improve governance and sustain development.
	Output 1.1

UNDP CoP trained in international anti-corruption standards including UNCAC.
	Output 1.2
National counterparts trained in anti-corruption.


	Output 1.3

Anti-corruption technical and advisory support for national partners provided.
	Output 1.4
Methodologies for incorporating AC-principles in service delivery and activities of TWG developed.

	Objective 2

To increase utilization of governance/anti-corruption assessment tools to inform policies at national levels.
	Output 2.1
Diagnostic tools to measure corruption produced.
	Output 2.2

Surveys to qualify and quantify corruption at selected country levels undertaken.
	
	

	Objective 3

To strengthen capacity of the media and civil society to provide oversight against corruption.
	Output 3.1

Increased knowledge and skills of journalists in anti-corruption.
	Output 3.2

Increased awareness of civil society in anti-corruption norms and standards.
	
	

	Objective 4

To improve harmonization and coordination of anti-corruption initiatives at the regional and international levels.
	Output 4.1

Improved strategic coordination with other partners at the international levels.
	Output 4.2

Improved UN agency and donor coordination.
	
	

	Objective 5

To improve awareness and knowledge on anti-corruption norms, standards, and methodologies and their application through the development of knowledge products.
	Output 5.1

Information products such as flyers, facts sheets and posters on topical issues on corruption produced and distributed.
	Output 5.2

Knowledge products such as guidelines, manuals, practice notes and primers will be produced to highlight corruption as a cross-cutting issue.
	
	


ANNEX 2: PROJECT WORK PLAN
	Intended Impact: Strengthened national, regional and local level capacity to improve governance by implementing AC-initiatives.

	Objective #1: To increase state/institutional capacity to respond to UNCAC and engage more effectively in reducing corruption to improve governance and sustain development.

	Outcome Indicators: 

	         # of counterparts trained in UNCAC as a development tool

	         Change in  internal UNDP capacity regarding UNCAC

	         Increase in AC integrated into CCAs and UNDAF

	         % change in  joint missions

	Intended Outputs #1
	Key Activities
	2008
	2009
	2010
	2011 
	 Inputs
	Responsible Parties
	Resource

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2 
	Q3
	Q4
	
	
	

	Output #1.1:
UNDP CoP trained in international standards including UNCAC

Output Indicators: 
 # of CoP trained as TOT
	1.1.2  Develop training modules for UNDP staff
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Travel and DSA
	 DGG; UNODC
	 $20,000

	
	1.1.3   Organize training in UNCAC in the context of  UNDP mandates
	 
	 
	 
	 X
	 X
	 X
	 X
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	6x30participants, travel, DSA (cost sharing with RBs and RCs)
	Regional Bureaux and DGG; UNODC
	$240,000

	Output #1.2:
National counterparts trained in anti-corruption.
 
Output Indicators: 
 # of national counterparts trained
	1.2.1  Conduct needs assessment and identify participants
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	Consultant
	DGG
	$20,000

	
	1.2.2  Develop training modules
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	AC Advisor; Project Manager
	DGG; UNODC
	$20,000

	
	1.2.3   Support RCs’ training in UNCAC and anti-corruption
	
	
	
	
	
	
	X
	
	X
	X
	X
	
	
	X
	X
	
	6X15participants travel & DSA; cost-sharing with RCs; RBs
	COs; RBx; RCs; DGG; UNODC
	$240,000

	Output #1.3:
Anti-corruption technical and advisory support for national partners provided.
 Output Indicators: 
 # of joint missions
	1.3.1  Participate in anti-corruption assessments including corruption risk assessment and gap analysis
	
	
	
	X
	
	X
	X
	X
	
	X
	X
	X
	X
	X
	X
	
	Travel &DSA, consulstant:4 missions in a year: cost-sharing with COs
	COS, UNODC; DGG
	$60,000

	
	1.3.2  Provide advisory support to develop national anti-corruption strategies, policies and work plans
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	Travel & DSA: cost-sharing with COs
	DGG; RCs; COs
	$40,000

	
	1.3.3  Support to establish and strengthen oversight institutions
	
	
	
	
	X
	X
	
	
	
	X
	X
	
	
	X
	X
	
	Travel & DSA: cost-sharing with COs
	DGG; RCs; COs
	0.00

	
	1.3.4  Through COs, help coordinate anti-corruption policies among different partners and stakeholders
	
	
	
	X
	
	
	X
	X
	
	
	X
	X
	
	
	X
	X
	Travel & DSA:

cost-sharing with COs
	DGG; RCs; COs
	0.00

	Intended Outputs #1

Continued)
	Key Activities
	2008
	2009
	2010
	2011 
	 Inputs
	Responsible Parties
	Resource

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2 
	Q3
	Q4
	
	
	

	Output #1.4:
Methodologies for incorporating anti-corruption in service delivery and activities of TWGs developed.
 

Output Indicators: 
    # of CoP receiving anti-corruption training in incorporating AC in programming. 
   # of CoP trained  to integrate AC in CCAs, UNDAFs and work of TWGs.
	1.4.1    Identify anti-corruption principles to be integrated in the work of thematic working group.
	 
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Consultant, printing
	 DGG; UNODC
	 $20,000

	
	1.4.2    Develop anti-corruption checklist to be used in integrating anti-corruption in country level thematic activities.
	 
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Consultant, printing 
	 DGG; UNODC
	 $10,000

	
	1.4.3   Produce training modules on integration of anti-corruption into CCAs, PRSPs, UNDAFs, and MDG-based development strategy.
	 
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 Consultant and printing
	 DGG
	 $40,000

	
	1.4.4   Support RCs’ sensitization seminars on integration of anti-corruption into development processes such as CCA and UNDAFs.
	 
	 
	 
	 
	 
	 X
	 X
	 X
	 X
	 X
	 
	 
	 
	 
	 
	 
	6 x 30 participants: travel and DSA (cost-sharing with RBs and RCs)
	 DGG and Bureaus
	 $240,000

	Total Budget
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$950,000

	Monitoring and Evaluation (5% of Total Budget)
	Semi-annual financial reports and narrative reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$47,500

	Grand Total (Total Budget + M &E)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$997,500


ANNEX 2: PROJECT WORK PLAN (CONTINUED)

	Objective #2: To increase utilization of governance/anti-corruption assessment tools to inform policies at national levels.

	Outcome Indicators: 

	      Increased availability of information on corruption at the country level that informs policy reforms to inform, trigger and monitor policy changes.

	      Increased availability of diagnostic tools to measure corruption.

	Intended Outputs #2
	Key Activities
	2008
	2009
	2010
	2011
	Inputs
	Responsible
Parties
 
	Resource

	
	
	Q 1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	
	
	

	Output #2.1:
Diagnostic tools to measure corruption produced.
 
Output Indicators: 
 
# of reports mapping anti-corruption tools.
	2.1.1   Identify consultants & institutions to develop tools
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Consultant &

 Printing
	 DGG OGC,
	 0.00

	
	2.1.2   Conduct mapping to find out the tools currently being used.
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Consultant &

Printing
	 OGC,TI.U4
	 $20,000

	
	2.1.3    Develop diagnostic tools in consultation with the relevant UNDP regional bureaus.
	 
	 
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Consultants & Printing
	 DGG OGC,
RBA
	 $80,000

	
	2.1.4    Produce guidelines on how the tools are used and for what purpose.
	 
	 
	 
	 
	 X
	 X
	 
	 
	 
	 X
	 X
	 
	 
	 
	 
	 
	Consultants & Printing
	 DGG, OGC
	 $20,000

	Output #2.2:
Surveys undertaken in selected countries to measure, qualify and quantify corruption.
 
Output Indicators: 
Number of anti-corruption surveys conducted.
	2.2.1    Identify researchers and partner institutions
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Existing personnel
	 DGG,OGC
	 -

	
	2.2.2    Identify the countries to participate in researches
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 Existing Personnel
	 DGG, OGC
	 -

	
	2.2.3    Deploy researchers to gather data; analyze data and use them for various processes including regional human development reports
	 
	 
	 
	 
	 
	 X
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 consultants, data analysts, travel, DSA & printing (at least three AC surveys)
	DGG, Bureaus, RCs, OGC
	$180,000 

	
	2.2.4    Monitor policy influence of surveys.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 X
	 X
	 
	 
	 X
	 X
	 
	 Use existing personnel
	 DGG, OGC Bureaus
	 -

	Total Budget
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$300,000

	Monitoring and Evaluation (5% of Total Budget)
	Semi-annual financial and narrative reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$15,000

	Grand Total (Total Budget + M &E)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$315,000


ANNEX 2: PROJECT WORK PLAN (CONTINUED)

	Objective #3: To strengthen capacity of the media and civil society to expose and provide oversight against corruption.

	Outcome Indicators:

	        Increased knowledge of media and CSO in anti-corruption.

	        More cases of corruption exposed by media through investigative journalism.

	        Increase in demand for accountability by the citizens.

	Intended Outputs #3
	Key Activities
	2008
	2009
	2010
	2011
	 Inputs
	Responsible Parties
	Resource

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	
	
	

	Output #3.1:
Increased knowledge and skills of journalists in anti-corruption. 
Output Indicators: 
# of journalists trained in anti-corruption.
	3.1.1    Identify participants and develop training module.
	 
	 
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

 Consultant
	 DGG
	 $20,000

	
	3.1.2    Support training workshops on role of media in fighting corruption. 
	 
	 
	 
	 
	 X
	 
	 
	 X
	 
	 X
	 
	 
	 
	 X
	 
	 
	Travel and DSA x 6 W/shops)
	 DGG, RCs and DGG
	$360,000 

	Output #3.2:
Increased awareness of civil society in anti-corruption norms and standards.
 
Output Indicators: 
# of CSO trained in anti-corruption.
Note: all activities for capacity development of media and COS will include a gender mainstreaming approach (e.g., training to women journalists and women CSOs).
	3.2.1    Support training to CSO coalitions on regional basis on UNCAC and CSO’s role in the implementation of UNCAC
	 
	 
	 
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 Travel, DSA for 4 X 20 part.

 
	 DGG, Cos, RCs
	 $360,000

	
	3.2.3   Joint activities with CSOs in innovative interventions and products including material on civic engagement.
	 
	 
	 
	 X
	 
	X 
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	 Financial contributions 
	 DGG, CSO
	$180,000 

	
	3.2.4   Support ground breaking research and publications from CSO
	 
	 
	 
	 
	X 
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	 
	 Financial seed money
	 DGG
	$160,000 

	
	3.2.5    Support CSO participation in various international fora.
	 
	 
	 
	 X
	 
	 
	 
	 
	 
	 
	 
	 X
	 
	 
	 
	 X
	 Travel and DSA
	 DGG; TI
	$180,000 

	
	3.2.6   Support advocacy activities in anti-corruption (such as celebrating International Anti-Corruption Day).
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	 
	 X
	 Awards; competitions
	 DGG, RCs, COs
	 $80,000

	Total Budget
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$1,340,000

	Monitoring and Evaluation (5% of Total Budget)
	Semi-annual financial and narrative reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$67,000

	Grand Total (Total Budget + M &E)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$1,407,000


ANNEX 2: PROJECT WORK PLAN (CONTINUED)

	Objective #4: To improve harmonization and coordination of anti-corruption initiatives at regional and international levels.

	Outcome Indicators: 

	· Improved strategic coordination with other partners at the international levels.

	· Increase in the UNDP’s cooperation/coordination among various institutions working in the field of anti-corruption.

	· Increase in knowledge and information exchange with partners.

	Intended Outputs #4
	Key Activities
	2008
	2009
	2010
	2011
	 

Inputs
	Responsible Parties
	Resource

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	
	
	

	Output #4.1:
Policies to improved coordination and harmonization developed.
Output Indicators: 
# of MoUs signed.
     # of international conferences, seminars, and workshops attended
	4.1.1    Identify partners working in anti-corruption at the international level.
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 AC advisor
	 DGG other Donors and CSOs
	 -

	
	4.1.2    Engage in exchange of information at the global, regional and country levels.
	 X
	X
	X
	X
	X
	X
	X 
	X 
	X 
	X 
	X
	X
	X 
	X 
	X
	X
	 Travel and DSA x 4 meetings a yr
	 DGG and Donors and CSOs
	 $20,000

	
	4.1.3   Negotiate MOUs to increase cooperation.
	 X
	X 
	X 
	X 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 Existing Personnel
	DGG; UNODC
	 -

	
	4.1.4   Represent UNDP and make presentations at international anti-corruption conferences, workshops and meetings.
	 X
	X 
	X 
	X 
	X
	X
	X
	X
	X
	X 
	X 
	X 
	X
	X 
	X 
	X 
	 Travel, DSA X 6 per year
	DGG
	$100,000 

	Output #4.2:
Improved UN agency and donor coordination.
Output Indicators: 
   # of joint donor initiatives launched under the umbrella of OECD-DAC.
	4.2.1    Identify and highlights areas of UNDP comparative advantage vis-à-vis other agencies.
	 X
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 Consultant to produce a primer and flyers
	 DGG and CoP
	 $20,000

	
	4.2.2    Participate in OECD-DAC Joint assessment of anti-corruption and joint policy discussions.
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 
	X
	Travel, DSA X 4 per year

(cost sharing with OECD)
	DGG, RCs, donors and CSOs
	$60,000 

	Total Budget
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$200,000

	Monitoring and Evaluation (0% of Total Budget)
	Semi-annual financial and narrative reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	0.00

	Grand Total (Total Budget + M &E)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$200,000


ANNEX 2: PROJECT WORK PLAN (CONTINUED)

	Objective #5: To improve awareness and knowledge on AC-norms, standards, and methodologies and their application through the development of knowledge products.

	Outcome Indicators: 

	        Increase in policy reforms benefiting from the information produced by the knowledge products and diagnostic tools.

	        Improved clarity in the role of UNDP in fighting corruption. 

	      More awareness and knowledge on linkages between corruption and human rights, gender, politics, conflict, poverty, and development.

	Intended Outputs #5
	Key Activities
	2008
	2009
	2010
	2011
	 Inputs
	Responsible Parties
	Resource

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	
	
	

	Output #5.1:
Information products such as flyers, fact sheets and posters produced and distributed.
 
Output Indicators: 
# of information products developed.
	5.1.1    Compile data, examples, the lessons learned and best practices and publish fact sheets, flyers and posters.
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 Consultant

Printing  &  distribution
	 DGG; RCs
	$120,000 

	
	5.1.2   Conduct e-discussion
	 X
	 
	 
	 
	 
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	 
	 Existing human resources
	 DGG
	 -

	Output #5.2:
Knowledge products such as guidebooks, primers, and practice notes produced.
 

Output Indicators: 
# Knowledge products developed
	5.2.1   Write or commission concept paper on UNDP’s entry points on anti-corruption.
	X 
	 
	 
	 
	 
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	 
	Consultant, printing &  distribution
	 DGG
	0.00

	
	5.2.2   Develop primers on topical issues such as poverty and corruption, human rights and corruption, political corruption and corruption in post-conflict countries.
	 
	X
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	 
	X
	 
	 
	Consultant 

Printing &  distribution
	 
	$140,000 

	
	5.2.3   Develop guidelines to incorporate principles of anti-corruption into development programmes.
	 
	X 
	 
	 
	 
	X 
	 
	 
	 
	 X
	 
	 
	 
	 X
	 
	 
	Consultant printing & distribution
	 DGG
	$60,000 

	
	5.2.4   Update the Anti-Corruption Practice Note to clarify mainstreaming principles of anti-corruption.
	 X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 Consultant printing  &  distribution
	DGG, RC, COs 
	$20,000 

	Total Budget
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$340,000

	Monitoring and Evaluation (5% of Total Budget)
	Semi-annual financial and narrative reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$17,000

	Grand Total (Total Budget + M &E)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	$357,000


ANNEX 3: PROGRAMME BUDGET
	Activities
	
	Budget

	1. Programme Manager
	
	575,000

	2. JPO (travel and equipment support only)
	
	  60,000

	3. Project Assistant (SSAs)
	
	200,000

	4. Miscellaneous
	
	150,000

	Total
	
	985,000


	Activities
	
	Budget

	1. Objective 1
	
	   997,500

	2.Objective 2
	
	   315,000

	3. Objective 3
	
	1,407,000

	4. Objective 4
	
	   200,000

	5. Objective 5
	
	   357,000

	Total: Five Objectives
	
	3,276,500

	Project Management
	
	   985,000

	Total (Five Objectives + Project Management)
	
	4,261,500

	Mid-term and Final Evaluation (5% of Total)
	
	   163,825

	UNOPS Programme Support (8% of Total)
	
	   340,920

	Miscellaneous (5% of Total)
	
	    163,825

	GRAND TOTAL FOR THE PROGRAMME PERIOD
	
	4,930,000


ANNEX 4: MATRIX OF RESPONSIBILITIES

	Activity
	Activity Lines
	Responsibility

	
	
	Administrative and technical
	Financial

	Project Management
	Board meetings; Advisory Group meetings
	DGG
	UNOPS

	
	Recruitment of project Team
	DGG and UNOPS
	UNOPS

	
	Day to day management
	DGG
	UNOPS

	
	Semi-annual reports
	Project Manager & UNOPS
	UNOPS

	
	Selection of consultants and SSAs
	DGG
	UNOPS

	
	Monitoring and Evaluation
	Board; DGG; UNOPS
	…

	
	Purchase of equipment
	DGG
	UNOPS

	
	Travel & DSA for the project team
	DGG; UNOPS
	UNOPS

	Training and workshops
	Organize training (develop modules; arrange travel for facilitators and participants)
	RCs; Team Leader
	UNOPS

	Research, Knowledge Products and Tools
	Recruitment of researchers
	DGG; UNOPS
	UNOPS

	
	Quality control
	DGG
	DGG

	
	Development of tools and conducting surveys
	DGG; UNOPS
	UNOPS

	
	Travel & DSA
	DGG; UNOPS
	UNOPS

	Support to RCs and CSO Activities
	Research and publication
	DGG; UNOPS
	UNOPS

	
	Travel & DSA
	DGG; UNOPS
	UNOPS


ANNEX 5: TOR for JPO




I. General Information:

Title: Junior Professional Officer
Sector of Assignment: Anti-Corruption

Country: USA 

Location (city): New York

Agency: UNDP 

II. Supervision

Name of Supervisor: Mr. Phil Matsheza

Title of Supervisor: Policy Advisor, Anti-Corruption

Content and methodology of supervision:

The JPO will work closely with UNDP Democratic Governance Group’s Programme Manager of the UNDP Global Programme against Corruption and will be under the overall supervision of the Anti-Corruption Advisor, Democratic Governance Group (DGG), Bureau for Development Policy. The candidate will liaise with DGG anti-corruption team, DGG regional advisors and UNDP Country Office staff.

III. Duties, Responsibilities and Output Expectations:
The candidate will primarily assist Anti-Corruption Policy Advisor and Programme Manager of UNDP’s Global Programme against Corruption in implementing the global programme. More specifically the JPO will:

· Assist with the capacity building processes, including the development of tools and other skill development resources and the implementation of training programmes.

· Participate in the implementation of projects/activities outlined in the global programme.  This involves drafting the TORs, identifying consultants, arranging their recruitment, backstopping their work, finalizing project/programme documents, and help developing yearly work plans and allocating budgets.

· Assist programme manager in coordinating activities and monitoring global, regional and country level initiatives. Monitor UNDP-assisted activities and ensure that projects/progmmmes under his/her responsibility are progressing according to plan. Serve as a focal point in DGG on anti-corruption related matters.

· Coordinate the collection, production and dissemination of materials and other resources to support the global programme.

· Help update DGG websites on anti-corruption with information on country level initiatives and other activities.

· Help develop databases and rosters on experts, institutions and training materials.

· Involve in analytical and research work including the preparation of briefing notes/concept papers, and conducting the mapping exercises.
· Coordinate and liaise with other partner institutions and other UN agencies on anti-corruption related matters.

· Carry out other duties as assigned by the supervisor.

IV. Qualifications and Experience:

· Education (Master’s degree or equivalent): A recognized graduate degree in Economics, Sociology, International Development, Political Science or related field. 

· Work Experience: At least three years experience in development field with preference given to candidates with strong governance background. The background of anti-corruption is preferable.

· Key Competencies of the Assignment: Familiarity with UNDP’s work on democratic governance; good team building skills; ability to work with people of diverse cultural backgrounds; ability to take initiative; ability to organize work efficiently and deal with a heavy workload; Excellent interpersonal, communication, administrative skills; full working knowledge of English, including excellent writing skills (Spanish or French language will be an asset); and advanced computer skills (word processing/spreadsheet/excel/PowerPoint).

V. Learning Expectations:
Upon completion of the two year assignment, the candidate will be able to:

· Acquire good broad knowledge and analytical skills of democratic governance issues and a  more in-depth substantive knowledge of the anti-corruption programming;

· Appraise and prepare projects addressing the development of knowledge tools on anti-corruption;

· Know how to use anti-corruption training materials;

· Write assessment reports on anti-corruption programme related areas;
· Monitor and evaluate progress of global programme implementation.

VI. Background Information:
In order to realize and achieve objectives and goals outlined in the new Strategic Plan entitled “Accelerating Global Progress on Human Development” (2008-2011), the DGG Anti-Corruption Service Area has developed a Global Programme against Corruption (2008-2011). The programme will support key result area 2.3 of Strategic Plan that aims at supporting national partners to implement democratic governance practices grounded in human rights, gender equality and anti-corruption.

The main objective of the programme is to develop practical ways and means to achieve the objectives of the SP through the provision of support to COs and national partners to utilize international norms and standards on anti- corruption to reduce poverty, realize MDGs and promote sustainable development. The activities proposed in the global programme specifically aim at providing policy and programme development advice to UNDP RCs and COs by improving practice management and coordination. The main impact of the anti-corruption activities during the four year period will increase the capacity of UNDP COs to utilize international anti-corruption norms and standards in the context of UNDP’s mandate of poverty reduction and promotion of sustainable development. This will make UNDP’s niche and comparative advantage in fighting corruption clearer and more effective.

More specifically, there are five major areas where UNDP aims to effectively be involved in AC-programming in the next 4 year period: Providing AC-policy and programme advisory services; increasing vertical and horizontal coordination of AC-initiatives; strengthening the watch-dog role of the media and civil society; producing knowledge products in anti-corruption (e.g., TOR; code of conduct, AC manual); and supporting nationally-owned AC-diagnostic/measurement tools.
The Director of the Democratic Governance Group of BDP will be ultimately responsible for mobilizing and authorizing resources to this project. A Board of Global Programme against Corruption will be appointed to oversee and direct project. The global programme will be managed by the Programme Manager (Anti-Corruption Advisor who will be responsible for overall management), a Team Manager (who will provide management support to the Programme Manager), a JPO (who will assist both Programme Manager and Team Manager in managing the programme) and five Regional Advisors (who will coordinate all regional efforts).
VII. Information about Living Conditions at the Duty Station:
The JPO will be placed within Democratic Governance Group, Bureau for Development Policy of UNDP New York.

Approved by:

Name:

Title: Chief, Human Resources

Duty Station: New York

Agency / Unit: BDP - HR

Email:
Submitted by:

Name: Phil Matsheza

Title: Policy Advisor, Anti-Corruption

Duty Station: New York

Agency / Unit: DGG, BDP, UNDP

Email: phil.matsheza@undp.org 
Date of Submission: 22 January, 2008
In line with the new Strategic Plan “Accelerating Global Progress on Human Development” (2008-2011), the Democratic Governance Group has developed a Global Thematic Programme on Anti-Corruption for Development Effectiveness (2008-2011) to upscale its governance interventions at global, regional and country levels. The PACDE is a response to the need to align UNDP support with the evolving international norms and standards on anti-corruption (UNCAC), within its mandate of reducing poverty and promoting sustainable development. The programme is premised on the operating principles for development effectiveness namely national ownership, capacity development, effective aid management and South–South cooperation. It builds on UNDP’s experience in its previous programmes on accountability, transparency and integrity and will respond to increased demand from national counter parts and UNDP Country Offices. The programme will be operational at global, regional and country levels, in collaboration and coordination with relevant partners including UNODC and TI.








Total Budget: US$ 4,930,070.00


Allocated resources: US $ 400,000.00





Unfunded budget: $4,530,070.00





Programme Period: 2008-2011 


Project Title: Global Thematic Programme on Anti-Corruption for Development Effectiveness (PACDE)


Project ID: _________________


Thematic Area: Anti-Corruption


Project Duration:   4 years


Management Arrangement: UNOPS








Inclusive participation





Civic engagement 


(Political parties/civil society/citizen’s audits)





Elections





Communication channels


(Independent media,


E-gov, access to information)


 








Responsive institutions





National, regional and local governance capacity





Parliaments and assemblies





Justice & rule of law


 





International principles


Gender equality | Anticorruption | Human rights
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DGG Director





Advisory Group





Project Assurance
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� Kofi Annan, former Secretary General of the UN in forward to the United Nations Convention against Corruption.


� UNDP Practice Note 2004, p 1.


� Tiri and UNDP, Corruption in Post War Reconstruction: Confronting the Vicious Cycle, Tecnopress, Beruit, 2005.


� UNDP Practice Note  2004 p. 2.


� Source: Hussmann, Karen and Miguel Penailillo, “International Cooperation Workshop on Technical Assistance for the Implementation of the United Nations Convention against Corruption,” U4 Background Paper, Montevideo, June 2007.





PAGE  
23

