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Brief description

The overall objective of the project is to strengthen the capacity of key Indonesian enforcement institutions to accelerate the rate of implementation of the justice sector reform. Key institutions include the Attorney General’s Office, the Prosecutorial Commission, the Supreme Court, and the Judicial Commission. The objective of the project will be achieved by:
· Strengthening the capacity of the Attorney General’s Office (AGO) to combat transnational crime.

· Strengthening the capacity of the AGO to accelerate the rate of implementation of the AGO Reform Agenda.

· Strengthening the capacity and integrity of the Judiciary on local level.
The project was developed on the basis of needs identified by UNDP-supported assessments, as well as requests made to UNDP by the relevant law enforcement institutions.
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1.0 Situation Analysis

Numerous studies have shown that the Indonesian justice system has suffered from severe and widespread deficiencies for decades. The legal deficiencies occur sector-wide including within the Courts, the Police, and the Attorney General’s Office (AGO), the Special Commissions functioning as external supervisory agencies, and the private sector legal professions. These deficiencies have been recognized by the Government of Indonesia (GoI), and Indonesia’s political leaders have declared a commitment to uphold the rule of law, affirming the importance of legal reform in advancing Indonesia’s broader national development and democratization efforts. 
Important steps have already been taken to try to address popular demands for a better functioning legal and judicial system. Important judicial reform programs have been initiated, including the Supreme Court Blueprints, the AGO Reform Agenda, the satu atap or ‘one roof’ court reform, the Anti-Corruption Court Blueprints, the Rencana Aksi Nasional Pemberantasan Korupsi (RAN PK; National Corruption Eradication Plan) and the Rencana Aksi Nasional Hak Azasi Manusia (RANHAM; National Human Rights Action Plan). In October 2005, the Indonesian House of Representatives ratified two long-awaited UN covenants, namely the UN Covenant on Civil and Political Rights and the Covenant on Economic, Social and Cultural Rights. In September 2006, Indonesia ratified the UN Convention against Corruption (UNCAC).

Yet, despite the passage of regulations and the establishment of new institutions, the implementation of the agenda for reform has been mixed and sporadic. During the Third Law Summit, the Chief Justice of the Supreme Court and other high-level government officials and legal practitioners noted that the gap between enforcement of the law and a sense of justice amongst the public remains wide, leading to growing public disillusionment in the justice reform efforts.
 During the launch of the recent Attorney General’s Office’s Performance Assessment, the Attorney General highlighted some key areas of effective reform, while noting that many other key areas of the agenda for reform still require substantial support.
In view of this, the Supreme Court and the AGO have recently made an agreement with UNDP to provide support to strengthen their capacities to accelerate the rate of implementation of their respective reform agendas. UNDP proposes the following engagements to respond to these requests.
2.0 Strategy

SCALE’s project strategy is based on the following two principles: first, that, for reform to be effective and sustainable, it must be locally driven; and second, that building upon existing infrastructure and comparative advantages wherever possible is key to enhancing impact. 

2.1 Locally Driven Process
As much as possible, local partners should initiate, manage and spearhead the recommended justice initiatives. In this instance, not only is SCALE aligning its project objectives with that of the GoI, SCALE has actually been developed in response to GoI requests for UNDP support to its reform objectives. Thus, SCALE’s role is to provide technical assistance and financial support to these justice initiatives in close collaboration with local partners.
2.2 Comparative Advantage and Partnerships

Based on a principle of maximising impact by focusing on comparative advantages, SCALE will cooperate with other justice-oriented projects and components wherever possible. In particular, SCALE will operate in partnership with the United Nations Office on Drugs and Crime (UNODC), AusAID’s Indonesia-Australia Legal Development Facility (IALDF) and other relevant international instituions.

UNDP has certain comparative advantages that position it well to support justice sector reform in Indonesia. First, UNDP is a lead organisation for institutional capacity development and is the primary UN Programme providing support and assistance to member governments in justice sector reform. 
Second, this proposed project will benefit from linking with other UNDP Human Rights, Legal and Justice Sector Reform projects within Indonesia. These include the Aceh Justice Project, the Legal Empowerment and Assistance to the Disadvantaged (LEAD) Project and the Enhancing Communications, Advocacy and Public Participation Capacity for Legal Reforms (CAPPLER) Project. UNDP’s engagement in justice sector programming across Indonesia – particularly programming, such as LEAD, that focuses on the users or demand side of justice - means that it will benefit from lessons learned and best practices developed, as well as a strong network of contacts with civil society and government in Jakarta, as well as across the country. These links are critical for advocacy efforts required to enhance its impact in strengthening the Supreme Court and AGO’s capacity for reform.

Third, UNDP has long had a close collaboration with the Supreme Court and AGO, a collaboration that was recently strengthened when a member of the Supreme Court Reform Team and AGO Reform Team joined UNDP’s Human Rights, Legal and Justice Sector Reform Team. The strengthened collaboration will be key to ensuring a genuine sense of participation and ownership of stakeholders within this project.

UNDP and UNODC have entered into a partnership in Indonesia to provide support to the GoI in its international obligations vis-à-vis the UNCAC. UNODC has specific comparative advantages in justice sector reform, particularly with respect to corruption eradication and transnational cooperation. UNODC has been mandated by the UN Secretary General to be the focal point within the UN for engagements relating to corruption eradication and implementation of the UN Convention against Corruption (UNCAC). UNODC’s Anti-Corruption Unit (ACU) within its Global Programme against Corruption (GPAC) provides practical technical assistance to support governments in implementing the UNCAC through the development of anti-corruption policies and institutions. In Indonesia,. It thus has significant experience that, in collaboration with SCALE activities, can maximise justice reform initiatives in Indonesia.
2.3 Project Scope
The project duration is two years (2007-2009) and will operate primarily at the national level but will ensure that outputs achieved are disseminated to the extent possible to the sub-national level.

3.0 Project Objective, Outputs and Activities

The overall objective of the project is to strengthen the capacity of key Indonesian enforcement institutions to accelerate the rate of implementation of justice sector reform. Key institutions include the Attorney General’s Office, the Prosecutorial Commission, the Supreme Court, and the Judicial Commission. The objective of the project will be achieved by:
i. Strengthening the capacity of the Attorney General’s Office (AGO) to combat transnational crime.

ii. Strengthening the capacity of the AGO to accelerate the rate of implementation of the AGO Reform Agenda.

iii. Strengthening the capacity and integrity of the Judiciary, particularly on local level
3.1 Component 1: Strengthening the capacity of the AGO to combat transnational crime

An indication of the GoI’s strong commitment to fighting corruption is its ratification of the UN Convention against Corruption (UNCAC) in September 2006. The AGO has also reaffirmed this commitment by publicly pledging to comply with the UNCAC. Yet, while political goodwill exists, the national legal framework, as well as the institutional capacity of mandated institutions, remains inadequate to combat transnational crime. Consequently, to strengthen the capacity of the AGO to combat transnational crime, the project will – as requested by the AGO - undertake a series of activities to achieve the following outputs:

1. Laws relating to mutual legal assistance are made consistent with the UNCAC. A joint team consisting of representatives from the Ministry of Law and Human Rights, the Ministry of Foreign Affairs, the AGO, the Indonesian Financial Transaction Reports and Analysis Centre (Pusat Penilaian dan Analisis Transaksi Keuangan; PPATK), the Secretary of State, as well as independent experts, will be established. The Joint Team will review laws relating to mutual legal assistance for consistency with the international principles embedded in the UNCAC and to enhance the potential synergy between these laws. Relevant laws include, among others, the Law on Mutual Legal Assistance, the Law on International Relations, the Law on Anti-Money Laundering and the Law on Extradition.
The Joint Team will then develop recommendations for, first, amending or revising the laws towards consistency with UNCAC; second, creating the necessary implementing policies and regulations to operationalise UNCAC; and third, capacity building requirements of primarily public prosecutors (and possibly police and judges), to implement UNCAC. The Joint Team will hold consultations with the Parliament (Dewan Perwakilan Rakyat, DPR) to discuss the recommendations with the aim of garnering parliamentary support for the necessary revisions and amendments. 

The UNODC will support the Joint Team in its work through the provision of technical assistance.
2. Operational capacity of enforcement officers (i.e. police, prosecutors and judges) on mutual legal assistance and the UNCAC is raised through trainings. As stated above, the Joint Team will identify the capacity development needs of enforcement officers, including police, prosecutors and judges. Capacity development will aim to:

· Improve the understanding of Indonesian law enforcement personnel concerning national legislation that will enable them to respond to and develop requests for mutual legal assistance, extradition and other forms of international cooperation. 

· Strengthen the mechanism for requesting and providing mutual legal assistance, extradition and other forms of international cooperation.

· Strengthen cooperation with third countries based on the increased knowledge, enhanced skills and growing experience of national counterparts.
The Joint Team will develop a training curriculum, particularly for the prosecutors, with technical assistance from UNODC to respond to the identified capacity development needs. Pre- and post-training evaluations will be undertaken to measure the impact of the training. 
3. A ‘guidebook’ is produced for public prosecutors on implementing anti-corruption measures. A workshop will be held with the AGO to discuss the international Guidebook on the UNCAC, which was developed by UNODC, and its relevance to Indonesia. A Technical Team will then be established consisting of representatives from the AGO, civil society organizations (CSOs) and independent experts to formulate a draft national Guidebook. The Guidebook will provide guidance on the implementation of Presidential Instruction 5/2004 to Accelerate Corruption Eradication, the National Action Plan on Corruption Eradication (Rencana Aksi Nasional Pemberantasan Korupsi; RAN PK) and the UNCAC. Once the Guidebook is drafted, a workshop will be held with prosecutors to gain their input as ‘users’. The Guidebook will then be published and disseminated nationally and sub-nationally.
3.2 Component 2: Strengthening the capacity of the AGO to accelerate the rate of implementation of the AGO Reform Agenda

The Attorney General has a comprehensive action plan known as the AGO Reform Agenda, which outlines a strategy for institutional reform and which was launched in 2005. As part of the Reform Agenda, the AG has established a Reform Team, consisting of AGO officers, independent experts and NGO members and which is mandated to implement, oversee and evaluate the Reform Agenda. Furthermore, as part of the AGO Reform Agenda, the AG has committed to conduct annual internal performance assessments. 
The first assessment has been undertaken, in July 2006, with support from UNDP and the Norwegian Embassy in Indonesia. The assessment found that, while good progress has been made, the rate of implementation of the Reform Agenda has been inadequate and there are key areas where increased attention is due, relating among other things to internal supervision systems. Improved internal supervision is both a means and an end in its own right. It is a means to improving the effectiveness of the public prosecution function. It is an end in its own right, as improved internal supervision should translate into increasing the integrity of the prosecution function, which will also enhance public confidence in the function. 

In response to these particular findings, the AG has established Working Groups to formulate a policy on minimum standards of public prosecution services and code of conduct, and to prepare a draft government regulation concerning internal supervision mechanisms. The AGO has requested UNDP’s support to achieve the following outputs:

1. A Public Prosecutors’ Code of Conduct is formulated. A Code of Conduct (CoC) is a key instrument to provide clear guidance on norms and behaviours that are expected of public prosecutors. As such, it is an essential tool of internal supervision systems. UNDP will support the AGO’s Working Group in the development of a comprehensive code of conduct that is consistent with the International Guidelines on the Role of Prosecutors.
 Jointly with the National Law Commission, civil society and independent experts, desk-based research and a comparative study will be undertaken on prosecutors’ codes of conduct. The Working Group will then develop a draft. Regional consultations will be undertaken to receive input from provincial stakeholders, which is intended to garner buy-in from the provincial prosecutors’ offices as well. Finally, the Working Group will forward the CoC to the Attorney General for adoption, after which it will be printed and disseminated. 
2. A Government Regulation on internal supervision mechanisms is developed. To further strengthen the capacity of the AGO to accelerate the rate of implementation of the Reform Agenda, UNDP will support the AGO’s Working Group to undertake research and a comparative study on internal supervision mechanisms. The Working Group will then develop a draft government regulation. Technical assistance from the National Law Commission, civil society and independent experts will be provided to the AGO’s Working Group. The same procedure as above with regards to the development of the CoC will be utilised, whereby regional consultations are held to receive wider stakeholder input before an internal workshop is held to finalise the draft and incorporate inputs. The Working Group will then forward the draft government regulation to the President for adoption, after which it will be printed, disseminated.  
3. Supervision of Corruption Case Handling on Local Level (to be developed
3.3 Component 3: Strengthening the capacity and integrity of the Judiciary

UNODC has undertaken projects to strengthen the capacity and integrity of the judiciary in two provinces of Indonesia in cooperation with the Supreme Court. 
To strengthen the capacity and integrity of the judiciary, the project will undertake a series of activities to achieve the following outputs:
1. An action plan to strengthen judicial capacity and integrity in five provinces is developed and implemented. UNDP, in partnership with the UNODC, Institute for Research and Advocacy for Independent Justice (Lembaga Kajian dan Advokasi untuk Independensi Peradilan; LeIP) and other NGOs, will support the Supreme Court in developing and implementing an action plan to strengthen judicial capacity and integrity in five provinces in Indonesia. The basis for this action plan will be the plan developed by the Supreme Court and the UNODC for the two UNODC-supported provinces. The action plan will be revised as appropriate, taking into account lessons learned from the two UNODC-supported provinces, as well as relevant elements from the Supreme Court Blueprints for Reform. In-depth stakeholder participation will be supported by a member of the Working Group. UNDP will then support the implementation of the five action plans. A Multi-Stakeholder Forum will be established in each province to monitor progress of implementation of the action plan, as well as to develop necessary adjustments. The Forums’ Terms of Reference will be established as part of the action plans. The action plans will be approved by the Supreme Court prior to initiation of implementation.
· Law No. 22/2004 on the Judicial Commission is revised and amended. Revision of and amendment to the Law, mandated by the Constitutional Court, is intended to: first, strengthen effective external supervision of the judiciary; second, develop clearer guidelines and mechanisms for the supervision of the judiciary; and third, facilitate coordination mechanisms between internal supervision as carried out by the Supreme Court and external supervision as carried out by the Judicial Commission. UNDP, in partnership with AusAID’s Indonesia-Australia Legal Development Facility (IALDF), will support a series of activities to this end. IALDF will support to provide recommendations regarding the revision or amendment of the Law. Public input will be sought via through series of public consultations. UNDP will then support the convening of an international and a national seminar regarding the revision of the Law. Finally, competent institutions will undertake consultations with the Parliament and relevant governmental bodies to garner support and, ultimately, parliamentary approval for the revisions made.
4.0 Management Arrangements

The project will be implemented using the National Execution modality in line with UNDP procedures and guidelines. 

Implementing Partner

As the signatory to the Project Document, the Judicial Commission and CSO’s are accountable for:

a. Managing UNDP resources to achieve the expected results specified in the Project Document and/or the Annual Work Plan.

b. Maintaining up-to-date accounting system to ensure accuracy and reliability of financial reporting.

c. Maintaining an inventory that records acquisition and disposal of equipment.

The XXXX reviews and signs the Combined Delivery Report. The XXXX may contract other entities to undertake specific tasks in accordance with the description of the management arrangements in the Project Document or the Annual Work Plan. Unless such entities are UN agencies, Government institutions or UNDP, a competitive process must be carried out by the Directorate to select such an entity as described in the Procurement User Guide.

The XXXX, together with UNDP reviews and approves project revisions and next annual cycle plans in the form of Annual Work Plans. The signed revisions and annual work plans form the basis for the budget allocation. The XXXX shall ensure that Project staff are provided with infrastructure and logistical support for its daily operations. (For example, office space, furniture, etc.) The XXXX designates a National Project Director (NPD), and/or a Deputy National Project Director (DNPD), who are regular staff members of that institution or persons who have been officially appointed to occupy official positions in that institution.

Project Executive Group

The Project Executive Group is responsible for making executive management decisions for a project when guidance is required by the Project Manager, including approval of project revisions. Project assurance reviews by this group are made at designated decision points during the running of a project, or as necessary when raised by the Project Manager. This group is consulted by the Project Manager for decisions when project tolerances have been exceeded. This group contains three roles: an Executive to chair the group, a Senior Supplier to provide guidance regarding the technical feasibility of the project, and a Senior Beneficiary to ensure the realization of project benefits from the perspective of project beneficiaries. In the case of SCALE, the Executive role will be held by a representative from the government or implementing agency (this may be the National Project Director), the Senior Supplier role will be held by UNDP, and the Senior Beneficiary role can be held by a representative of the government or civil society. The precise members will be decided during the project initiation stage.

The Project Executive Group monitors and guides the implementing agency in the execution of project activities, ensuring that the project is achieving expected results according to schedule, within budget, and quality outputs and approach accepted by beneficiaries. 

1. Reviews Quarterly Project Reports and assesses project progress prepared by the Project Manager

2. Conducts annual review of project progress and tolerance review, confirming (or not) continuing project relevance and tolerance review 

3. Reviews Combined Delivery Report

4. Reviews and approves next annual cycle plan (refinement of project plan with respect to output indicators and targets, budget, management arrangements, funding) 

5. Reviews and approves project revisions

6. Defines for the Project Manager the specific project tolerances within which s/he can operate without the intervention of the Project Executive Group. (For example, if the Project Executive Group sets a budget tolerance of 10%, the Project Manager can expend up to 10% beyond the approved budget amount without requiring a revision from the Project Executive Group.

7. Meets to conduct tolerance review and address other issues as required

National Project Director

The National Project Director (NPD) will be the XXXXX
. The NPD is (a) fully responsible and accountable for project management and implementation, (b) ensures that a team (Project Management Unit: PMU) in charge of managing day-to-day project activities within the implementing agency is in place and operational; (c) approves multi-year and annual project work plans and substantive project revisions with corresponding budgetary and financial plans. The NPD provides strategic and policy guidance to the PMU within the context of the Project Document. The NPD represents the project in the Project Executive Group. The NPD may delegate his authority to the DPND and shall accordingly inform UNDP. 

The NPD ensures that actions financed by the Project are undertaken in strict compliance with expected project results, resources, work plan and applicable norms and procedures. The NPD is responsible for the safekeeping, use, maintenance and good operational condition of the goods received by the Project. In case of loss and/or robbery, the NPD is responsible for taking the necessary action to recover the goods, informing UNDP of the administrative and/or legal steps that have been taken.  The NPD is responsible for certifying the inventory of goods acquired for the project. 

The Combined Delivery Report (CDR) is the official accounting document of the Project. It provides detailed information on project expenditures of the previous year.  The CDR should be reviewed and signed by the NPD and the certifying officer designated for the project on annual basis. 

Project Manager

The Project Manager will manage the SCALE project, specifically s/he will:

· Supervise the work of the other personnel.

· Review and pre-approve proposed grants.

· Provide overall management of the SCALE office.

· Carry out a liaison role with government and funding agencies involved with the justice sector and other initiatives relating to SCALE, though not to the exclusion of Sector Coordinator involvement in such interaction.

· Evaluate the work of other SCALE personnel on a regular basis.
Project Officer

The Project Officer will be hired as project personnel and paid from the project. S/he will: 

· Manage the external relations of the project with donors, civil society, mass media and organs of state (appointments, production of media material, public relations activities planning, communicating with project external parties); 

· Develop of proposal for Public Relations Strategy for the project; 

· Develop of proposals for annual Public Relations Plans (including budget) with continuous updates. 

· Support all activities in the project as per ToRs. 

Project Assistant
The Project Assistant will be hired as project personnel and paid from SCALE. S/he will assist the Project Officer and Project Manager by carrying out financial, clerical and administrative tasks, such as filing, correspondence and arranging logistics for field trips.

Partnerships

Partnerships consist of cooperative agreements with stakeholders to the project objectives. Role and Responsibility: According to MoUs. 

Contracted Partners

Contracted Partners are consultants and other project implementation partners. Role and Responsibility: According to ToRs. 


5.0 Legal Context
This Project Document shall be the instrument envisaged in Article 1 of the Agreement between the Government of Indonesia and the United Nations Development Programme (UNDP) concerning the assistance under the Special Fund Sector of the UNDP, signed by the parties on 7 October 1960 and endorsed in a letter form the Ministry of Foreign Affairs of the Government of Indonesia dated 25 January 1967. 

The standard procedures for accounting and financial reporting for direct execution, as provided for in Financial Regulation 17.5 of the UNDP Financial Manual, will apply to this Project.

The following types of revisions may be made to this Project Document, with the signature of the UNDP Resident Representative only, provided he or she is assured that the other signatories of the Programme Document have no objections to the proposed changes:

1. Revision in, or addition of, any of the annexes of the project document;

2. Revision which does not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangements of inputs already agreed to or by cost increases due to inflation, and; 

3. Mandatory revisions that re-phase the delivery of project inputs or increased experts or other costs due to inflation or take into account expenditure flexibility.

Annex 1: Results and Resources Framework
	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

CP Outcome 3: By 2010, pro-poor democratic and participatory decentralization policies and mechanisms in place with public and private institutions adhering to the rule of law and international instruments.

CP Output 3.3: Strengthened capacities of claim holders, specifically target disadvantaged groups, to access justice, through either the formal or informal justice systems, with a corresponding increase in the capacity of duty bearers to provide remedies that are consistent with international human rights standards.

	Outcome indicators, including baseline and targets

Indicator: i a) regulatory framework conducive for local governance reform established and accepted by stakeholders; i b) pro-poor policy in line with MDGs mainstreamed in planning and budgeting of local government and public service sector receiving increased budget allocation; ii a) participatory processes and mechanisms in democratic governance adopted, ii b) representation systems in development of legislations and oversight become effective; iii  increase in levels of satisfaction and trust in the justice system.

Baseline; i a) Law 32 of 2004 on local governance structure still weak i b) pro-poor policy / MDGs are not fully integrated into local development planning, and budget allocation to public service improvement insufficient; ii  participation and awareness in political process are weak; iii World Bank, TAF, UNODC and UNDP surveys.

Target: i a/b) incorporated in policies; ii in place and exist in selected local parliaments; iii Rule of Law in place. 

Output indicators and targets

Indicators: (i) Increase in number of citizens who say they have access to the justice system to resolve disputes, disaggregated by gender and other disadvantaged groups; (ii) Increase in the quantity of information accessible by communities, and increased awareness of communities in target areas about their rights to assistance and access to institutions that resolve their disputes.

Targets (cumulative)
2006: (i) Finalization of access to justice assessment and publication and dissemination reports with recommendations for improving access to justice for communities in target areas; New access to justice programme designed, approved and implementation commenced; CSOs participating in the access to justice programme to implement the recommendations of the assessment. (ii) Communications and Information Centre established in the Department of Law and Human Rights; 

2007: (i) 10% increase in the number of CSOs participating in the access to justice programme; 10% Increase in number of citizens who say they have access to the justice system;  Increase in  number of women and other disadvantaged groups who say they have access to the justice system 20% (ii) 10% Increase. 

2008: (i) 20% increase; women and other disadvantaged groups 30% increase; (ii) 20% increase 

2009: (i) 30% increase; women and other disadvantaged groups 40% increase; (ii) 30% Increase 

2010: (i) 40% increase; Women and other disadvantaged groups 50% increase; (ii) 40% Increase. Programme provides inputs to the development of next cycle of UNDAF and Country Programme in line with the GoI Medium Term Development Plan 

	Applicable MYFF Service Line:  Justice and Human Rights

	Partnership Strategy

	Project title and ID (ATLAS Award ID): Strengthening the Capacity of Law Enforcement Institutions (SCALE) 

	Intended Outputs
	Output Targets
	Indicative Activities
	Responsible parties
	Inputs

	Component 1:  Strengthening the capacity of the AGO to combat transnational crime

	1.1 Laws relating to mutual legal assistance made consistent with the UNCAC.
	2007:
2008:
	
	
	

	1.2 Operational capacity of enforcement officers (i.e. police, prosecutors and judges) on mutual legal assistance and the UNCAC is raised through trainings.
	2007:

2008:
	
	
	

	1.3 A ‘guidebook’ is produced for public prosecutors on implementing anti-corruption measures.
	2007:

2008:
	
	
	

	Component 2: Strengthening the capacity of the AGO to accelerate the rate of implementation of the AGO Reform Agenda

	2.1 A Public Prosecutors’ Code of Conduct is formulated.
	2007:

2008:
	
	
	

	2.2 A Government Regulation on internal supervision mechanisms is developed. 

	2007:

2008:
	
	
	

	Component 3: Strengthening the capacity and integrity of the Judiciary

	3.1 An action plan to strengthen judicial capacity and integrity in five provinces is developed and implemented.
	2007:

2008:
	
	
	

	3.2 Law No. 22/2004 on the Judicial Commission is revised and amended.
	2007:

2008:
	
	
	


Annex 2: Annual Work Plan
Annual Work Plan – Year 1

	EXPECTED CP OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	Component 1:  Strengthening the capacity of the AGO to combat transnational crime

	1.1 Laws relating to mutual legal assistance made consistent with the UNCAC.
Indicators:

Targets:


	Establishment of Joint Team
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Desk-based review
	
	
	
	
	UNODC
	
	
	

	
	Workshops
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Consultation with DPR
	
	
	
	
	UNDP
	
	
	

	1.2 Operational capacity of enforcement officers (i.e. police, prosecutors and judges) on mutual legal assistance and the UNCAC is raised through trainings.
Indicators:

Targets:
	Development of curriculum
	
	
	
	
	UNODC
	
	
	

	
	Preparation for trainings (including pre-training evaluation)
	
	
	
	
	UNDP
	
	
	

	
	Trainings
	
	
	
	
	
	
	
	

	
	Evaluation
	
	
	
	
	UNDP
	
	
	

	1.3 A ‘guidebook’ is produced for public prosecutors on implementing anti-corruption measures.
Indicators:

Targets:
	Consultations on UNCAC
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Establishment of Technical Team
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Workshops
	
	
	
	
	UNDP
	
	
	

	
	Publication
	
	
	
	
	UNDP
	
	
	

	
	Dissemination
	
	
	
	
	UNDP
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Component 2: Strengthening the capacity of the AGO to accelerate the rate of implementation of the AGO Reform Agenda

	3.1 A Public Prosecutors’ Code of Conduct is formulated.

Indicators:

Targets:
	Research, comparative study and desk-based review
	
	
	
	
	UNDP
	
	
	

	
	Development of an academic draft
	
	
	
	
	UNDP
	
	
	

	
	Regional consultations
	
	
	
	
	UNDP
	
	
	

	
	Internal workshop
	
	
	
	
	UNDP
	
	
	

	
	Policy adoption
	
	
	
	
	UNDP
	
	
	

	
	Publication
	
	
	
	
	UNDP
	
	
	

	
	Dissemination
	
	
	
	
	UNDP
	
	
	

	3.2 A Government Regulation on internal supervision mechanisms is developed. 

Indicators:

Targets:

	Research, comparative study and desk-based review
	
	
	
	
	UNDP
	
	
	

	
	Development of an academic draft
	
	
	
	
	UNDP
	
	
	

	
	Regional consultations
	
	
	
	
	UNDP
	
	
	

	
	Internal workshop
	
	
	
	
	UNDP
	
	
	

	
	Policy adoption
	
	
	
	
	UNDP
	
	
	

	
	Publication
	
	
	
	
	UNDP
	
	
	

	
	Dissemination
	
	
	
	
	UNDP
	
	
	

	Component 3: Strengthening the capacity and integrity of the Judiciary
	

	3.1 An action plan to strengthen judicial capacity and integrity in five provinces is developed and implemented.

Indicators:

Targets:


	Revision of action plans from two UNODC-supported provinces
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Development of action plans for five provinces
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Implementation of action plans
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Establishment of multi-stakeholder forum
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Regular meetings of forum
	
	
	
	
	UNDP, UNODC
	
	
	

	3.2 Law No. 22/2004 on the Judicial Commission is revised and amended.

Indicators:

Targets:
	Research, comparative study and desk-based review
	
	
	
	
	UNDP, IALDF
	
	
	

	
	Drafting of amendments to Law No. 22/2004
	
	
	
	
	UNDP, IALDF
	
	
	

	
	Consultations for public input
	
	
	
	
	UNDP, IALDF
	
	
	

	
	International seminar
	
	
	
	
	UNDP
	
	
	

	
	National seminar
	
	
	
	
	UNDP
	
	
	

	
	Lobbying parliament and government
	
	
	
	
	UNDP, IALDF
	
	
	

	General Management Support
	GMS
	
	
	
	
	
	
	
	74,375

	TOTAL
	
	
	
	
	
	
	
	
	1,136,875


Annual Work Plan – Year 2

	EXPECTED CP OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	Component 1:  Strengthening the capacity of the AGO to combat transnational crime

	1.4 Laws relating to mutual legal assistance made consistent with the UNCAC.

Indicators:

Targets:


	Establishment of Joint Team
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Desk-based review
	
	
	
	
	UNODC
	
	
	

	
	Workshops
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Consultation with DPR
	
	
	
	
	UNDP
	
	
	

	1.5 Operational capacity of enforcement officers (i.e. police, prosecutors and judges) on mutual legal assistance and the UNCAC is raised through trainings.
Indicators:

Targets:
	Development of curriculum
	
	
	
	
	UNODC
	
	
	

	
	Preparation for trainings (including pre-training evaluation)
	
	
	
	
	UNDP
	
	
	

	
	Trainings
	
	
	
	
	
	
	
	

	
	Evaluation
	
	
	
	
	UNDP
	
	
	

	1.6 A ‘guidebook’ is produced for public prosecutors on implementing anti-corruption measures.

Indicators:

Targets:
	Consultations on UNCAC
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Establishment of Technical Team
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Workshops
	
	
	
	
	UNDP
	
	
	

	
	Publication
	
	
	
	
	UNDP
	
	
	

	
	Dissemination
	
	
	
	
	UNDP
	
	
	

	Component 2: Strengthening the capacity of the AGO to accelerate the rate of implementation of the AGO Reform Agenda

	3.3 A Public Prosecutors’ Code of Conduct is formulated.

Indicators:

Targets:
	Research, comparative study and desk-based review
	
	
	
	
	UNDP
	
	
	

	
	Development of an academic draft
	
	
	
	
	UNDP
	
	
	

	
	Regional consultations
	
	
	
	
	UNDP
	
	
	

	
	Internal workshop
	
	
	
	
	UNDP
	
	
	

	
	Policy adoption
	
	
	
	
	UNDP
	
	
	

	
	Publication
	
	
	
	
	UNDP
	
	
	

	
	Dissemination
	
	
	
	
	UNDP
	
	
	

	3.4 A Government Regulation on internal supervision mechanisms is developed. 

Indicators:

Targets:

	Research, comparative study and desk-based review
	
	
	
	
	UNDP
	
	
	

	
	Development of an academic draft
	
	
	
	
	UNDP
	
	
	

	
	Regional consultations
	
	
	
	
	UNDP
	
	
	

	
	Internal workshop
	
	
	
	
	UNDP
	
	
	

	
	Policy adoption
	
	
	
	
	UNDP
	
	
	

	
	Publication
	
	
	
	
	UNDP
	
	
	

	
	Dissemination
	
	
	
	
	UNDP
	
	
	

	Component 3: Strengthening the capacity and integrity of the Judiciary
	

	3.1 An action plan to strengthen judicial capacity and integrity in five provinces is developed and implemented.

Indicators:

Targets:


	Revision of action plans from two UNODC-supported provinces
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Development of action plans for five provinces
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Implementation of action plans
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Establishment of multi-stakeholder forum
	
	
	
	
	UNDP, UNODC
	
	
	

	
	Regular meetings of forum
	
	
	
	
	UNDP, UNODC
	
	
	

	3.2 Law No. 22/2004 on the Judicial Commission is revised and amended.

Indicators:

Targets:
	Research, comparative study and desk-based review
	
	
	
	
	UNDP, IALDF
	
	
	

	
	Drafting of amendments to Law No. 22/2004
	
	
	
	
	UNDP, IALDF
	
	
	

	
	Consultations for public input
	
	
	
	
	UNDP, IALDF
	
	
	

	
	International seminar
	
	
	
	
	UNDP
	
	
	

	
	National seminar
	
	
	
	
	UNDP
	
	
	

	
	Lobbying parliament and government
	
	
	
	
	UNDP, IALDF
	
	
	

	General Management Support
	GMS
	
	
	
	
	
	
	
	74,375

	TOTAL
	
	
	
	
	
	
	
	
	1,136,875


Annex 3: Monitoring and Evaluation Tool
Monitoring and Evaluation Tool – Year 1
	EXPECTED CP OUTPUTS AND INDICATORS including annual targets


	PLANNED ACTIVITIES

List all the activities including monitoring and evaluation activities to be undertaken during the year towards stated CP outputs
	EXPENDITURES

List actual expenditures against activities completed
	RESULTS OF ACTIVITIES

For each activity, state the results of the activity
	PROGRESS TOWARDS ACHIEVING CP OUTPUTS

Using data on annual indicator targets, state progress towards achieving the CP outputs. Where relevant, comment on factors that facilitated and/or constrained achievement of results including:

· Whether risks and assumptions as identified in the CP M&E Framework materialized or whether new risks emerged

· Internal factors such as timing of inputs and activities, quality of products and services, coordination and/or other management issues

	Component 1:  Strengthening the capacity of the AGO to combat transnational crime

	1.1 Laws relating to mutual legal assistance made consistent with the UNCAC.

Indicators:

Targets:
	Establishment of Joint Team
	
	
	

	
	Desk-based review
	
	
	

	
	Workshops
	
	
	

	1.2 Operational capacity of enforcement officers (i.e. police, prosecutors and judges) on mutual legal assistance and the UNCAC is raised through trainings.
Indicators:

Targets:
	Development of curriculum
	
	
	

	1.3 
	Preparation for trainings (including pre-training evaluation)
	
	
	

	1.4 
	Trainings
	
	
	

	1.5 
	Evaluation
	
	
	

	1.6 A ‘guidebook’ is produced for public prosecutors on implementing anti-corruption measures.

Indicators:

Targets:
	Consultations on UNCAC
	
	
	

	1.7 
	Establishment of Technical Team
	
	
	

	1.8 
	Workshops
	
	
	

	1.9 
	Publication
	
	
	

	1.10 
	Dissemination
	
	
	

	Component 2: Strengthening the capacity of the AGO to accelerate the rate of implementation of the AGO Reform Agenda

	2.1 A Public Prosecutors’ Code of Conduct is formulated.

Indicators:

Targets:
	Research, comparative study and desk-based review
	
	
	

	2.2 
	Development of an academic draft
	
	
	

	2.3 
	Regional consultations
	
	
	

	2.4 
	Internal workshop
	
	
	

	2.5 
	Policy adoption
	
	
	

	2.6 
	Publication
	
	
	

	2.7 
	Dissemination
	
	
	

	2.8 A Government Regulation on internal supervision mechanisms is developed. 

Indicators:

Targets:

	Research, comparative study and desk-based review
	
	
	

	2.9 
	Development of an academic draft
	
	
	

	2.10 
	Regional consultations
	
	
	

	2.11 
	Internal workshop
	
	
	

	2.12 
	Policy adoption
	
	
	

	2.13 
	Publication
	
	
	

	Component 3: Strengthening the capacity and integrity of the Judiciary

	3.1 An action plan to strengthen judicial capacity and integrity in five provinces is developed and implemented.

Indicators:

Targets:


	Revision of action plans from two UNODC-supported provinces
	
	
	

	3.2 
	Development of action plans for five provinces
	
	
	

	3.3 
	Implementation of action plans
	
	
	

	3.4 
	Establishment of multi-stakeholder forum
	
	
	

	3.5 
	Regular meetings of forum
	
	
	

	3.6 Law No. 22/2004 on the Judicial Commission is revised and amended.

Indicators:

Targets:
	Research, comparative study and desk-based review
	
	
	

	3.7 
	Drafting of amendments to Law No. 22/2004
	
	
	

	3.8 
	Consultations for public input
	
	
	

	3.9 
	International seminar
	
	
	

	3.10 
	National seminar
	
	
	

	3.11 
	Lobbying parliament and government
	
	
	


Monitoring and Evaluation Tool – Year 2
	EXPECTED CP OUTPUTS AND INDICATORS including annual targets


	PLANNED ACTIVITIES

List all the activities including monitoring and evaluation activities to be undertaken during the year towards stated CP outputs
	EXPENDITURES

List actual expenditures against activities completed
	RESULTS OF ACTIVITIES

For each activity, state the results of the activity
	PROGRESS TOWARDS ACHIEVING CP OUTPUTS

Using data on annual indicator targets, state progress towards achieving the CP outputs. Where relevant, comment on factors that facilitated and/or constrained achievement of results including:

· Whether risks and assumptions as identified in the CP M&E Framework materialized or whether new risks emerged

· Internal factors such as timing of inputs and activities, quality of products and services, coordination and/or other management issues

	Component 1:  Strengthening the capacity of the AGO to combat transnational crime

	1.11 Laws relating to mutual legal assistance made consistent with the UNCAC.

Indicators:

Targets:
	Establishment of Joint Team
	
	
	

	
	Desk-based review
	
	
	

	
	Workshops
	
	
	

	1.12 Operational capacity of enforcement officers (i.e. police, prosecutors and judges) on mutual legal assistance and the UNCAC is raised through trainings.
Indicators:

Targets:
	Development of curriculum
	
	
	

	1.13 
	Preparation for trainings (including pre-training evaluation)
	
	
	

	1.14 
	Trainings
	
	
	

	1.15 
	Evaluation
	
	
	

	1.16 A ‘guidebook’ is produced for public prosecutors on implementing anti-corruption measures.

Indicators:

Targets:
	Consultations on UNCAC
	
	
	

	1.17 
	Establishment of Technical Team
	
	
	

	1.18 
	Workshops
	
	
	

	1.19 
	Publication
	
	
	

	1.20 
	Dissemination
	
	
	

	Component 2: Strengthening the capacity of the AGO to accelerate the rate of implementation of the AGO Reform Agenda

	2.14 A Public Prosecutors’ Code of Conduct is formulated.

Indicators:

Targets:
	Research, comparative study and desk-based review
	
	
	

	2.15 
	Development of an academic draft
	
	
	

	2.16 
	Regional consultations
	
	
	

	2.17 
	Internal workshop
	
	
	

	2.18 
	Policy adoption
	
	
	

	2.19 
	Publication
	
	
	

	2.20 
	Dissemination
	
	
	

	2.21 A Government Regulation on internal supervision mechanisms is developed. 

Indicators:

Targets:

	Research, comparative study and desk-based review
	
	
	

	2.22 
	Development of an academic draft
	
	
	

	2.23 
	Regional consultations
	
	
	

	2.24 
	Internal workshop
	
	
	

	2.25 
	Policy adoption
	
	
	

	2.26 
	Publication
	
	
	

	Component 3: Strengthening the capacity and integrity of the Judiciary

	3.12 An action plan to strengthen judicial capacity and integrity in five provinces is developed and implemented.

Indicators:

Targets:


	Revision of action plans from two UNODC-supported provinces
	
	
	

	3.13 
	Development of action plans for five provinces
	
	
	

	3.14 
	Implementation of action plans
	
	
	

	3.15 
	Establishment of multi-stakeholder forum
	
	
	

	3.16 
	Regular meetings of forum
	
	
	

	3.17 Law No. 22/2004 on the Judicial Commission is revised and amended.

Indicators:

Targets:
	Research, comparative study and desk-based review
	
	
	

	3.18 
	Drafting of amendments to Law No. 22/2004
	
	
	

	3.19 
	Consultations for public input
	
	
	

	3.20 
	International seminar
	
	
	

	3.21 
	National seminar
	
	
	

	3.22 
	Lobbying parliament and government
	
	
	


Annex 4: Description of UNDP Country Office Support Services
1.
Reference is made to consultations between [insert name of Designated institution], the institution designated by the Government of Indonesia and officials of UNDP with respect to the provision of support services by the UNDP country office for the nationally managed programme or project [insert programme or project number and title], “the Project”.

2.
In accordance with the provisions of the letter of agreement signed on 10 April 2002 and the project document, the UNDP country office shall provide support services for the Project as described below.

3.
Support services to be provided:

	PRIVATE 
Support services

(insert description)
	Schedule for the provision of the support services
	Cost to UNDP of providing such support services (where appropriate)
	Amount and method of reimbursement of UNDP (where appropriate)

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


4.         Description of functions and responsibilities of the parties involved:

Programme Period:	2007-2009


Programme 


Component:	Promoting Democratic Governance


Project Title:	Strengthening the Capacity of Law Enforcement Institutions (SCALE)	


Project ID: 		XXXX


Project Duration:	2007-2009


Management Arrangement: Cash Transfer Modality:		NEX





Budget			


General Management Support Fee: 


XXXX		


Total budget:		XXXX 





Allocated resources: 	XXXX





Unfunded budget:  	XXXX








� “Pembenahan Lembaga Penegakan Hukum Dalam Ragka Memulihkan Kepercayaan Masyarakat terhadap Supremasi Hukum”, Pertemuan Puncak Pejabat Tinggi Negara di Bidang Hukum dan Peradilan Serta Pimpinan Profesi Hukum, Law Summit III, Jakarta April 16 2004.


� Adopted at the Eighth UN Congress on the Prevention of Crime and the Treatment of Offenders, Havana, Cuba, August 27th – September 7th, 1990.





�Who?


�Discuss and insert management arrangements diagram here…
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