VACANCY ANNOUNCEMENT 

FOR INTERNATIONAL CONSULTANT

Programme Title:


Country Programme Action Plan Outcomes

Type of Assignment: 


CPAP Outcomes Evaluation Mission

Composition:



1 International Consultant (Team Leader)






2 National Consultants (Team Member)

Timeframe of the Mission:
The evaluation will require 13 working days in November 2006

Duty Station:



Nairobi, Kenya

Expected date of entry on duty:
1st November 2006

Application submission deadline:
23rd October 2006

Background
The Country Programme Action Plan (CPAP) is a five-year framework defining mutual cooperation between the Government of Kenya and the United Nations Development Programme, covering the period 2004-2008. Details of the Country Programme are contained in the TOR of the evaluation.

The country programme action plan defines the broad outlines of the goals that the Government of Kenya and UNDP jointly subscribe to, within agreed financial parameters. Programme components are organized by outcomes. Achievement of the outcomes identified in the present country programme action plan requires the production of indicative programme outputs, which are also provided herein. Activities needed to produce these outputs are organized on a yearly basis and described in annual work plans.

In line with the evaluation plan for the Country Programme Action Plan (CPAP) 2004-2008 of the Government of Kenya and UNDP, the UNDP Kenya Country Office is preparing to carry out an evaluation on two CPAP outcomes in the fourth quarter of 2006. The evaluation exercise will cover two outcomes that are under the enhanced empowerment and cross cutting Millennium Development Goals (MDGs) components. These outcomes are strengthened capacity of key institutions for enhanced efficiency, effectiveness, transparency and accountability in the formulation and delivery of pro-poor planning and policies and MDGs Tracking and Reporting System Developed / Capacities for local communities for participation in the MDGs process developed respectively.
General Objective

The overall objective of this External Evaluation is to review progress towards the outcomes objectives, assess the efficiency and cost-effectiveness of how the Programme has moved towards its objectives and outcomes, identify strengths and weaknesses in the Programme design and implementation, and provide recommendations on sustaining implementation of the activities, initiated within the components, for the next programming cycle. For this purpose, an evaluation team comprising an International Consultant (team Leader) and 2 National Consultant will undertake an evaluation mission.

 

Main tasks

In order to achieve the above objective, under the overall guidance of the Management Team, comprising UNDP and coordinating government authority and in consultations with programme component partners and stakeholders, the Evaluation Team is expected to perform following duties:  

· The level of progress made towards achieving the outcome, including contributing factors and impediments;

· Extent of the UNDP contribution to the achievement of the outcome through related project/AWP outputs;

· Viability and effectiveness of partnership strategies in relation to the achievement of the outcome;
· Identify and assess lessons learnt and best practices in relation to management and implementation of activities to achieve the related outcome.
· Identify institutional strengths and weakness and areas for the improvement of the CO programme strategy in the field of Poverty reduction through sustainable initiatives and more equitable economic growth. 
· Make recommendation on sustaining implementation of activities, initiated within the framework of the CPAP, for the next programming cycles

 
Outputs

The evaluation mission is expected to produce:

· Evaluation report outlining the outcome’s achievements and recommendations on continuation of activities initiated within the framework of the CPAP. 

 

Methodology of the mission

The Evaluation Mission is planned for 10 working days with additional 3 days completion of the evaluation report and the following methodology will be used:

· Desk review of existing documents and materials such as support documents, evaluations, assessments, and a variety of temporal and technical reports. In particular it will review mission, programme/project reports (APRs), the annual reports and the consultants technical assessment reports;
· Consultative discussions and interviews with partners and stakeholders (including gathering the information on what the partners have achieved with regard to the outcome and what strategies they have used); 

· Visits to sampled project field sites;

· Briefing and debriefing sessions with UNDP and the Government, as well as with other donors and partners;

Suggested data collection methods are: individual and group interviews, questionnaires, results of evaluations of individual components, analysis of project papers and documents, personal observation.

Products

The key product expected from this outcome evaluation is a comprehensive analytical report presented in English which should include at least the following contents:

Executive summary;

· Introduction;

· Description of the evaluation methodology;

· Analysis of the situation with regard to the outcome, the outputs and the partnership strategy;

· Key findings (including best practices and lessons learned)

· Conclusions and recommendations 

· Annexes: ToRs, field visits, people interviewed, documents reviewed, etc.

An outline for future UNDP intervention in the respective area (if still deemed relevant) based on the recommendations of the mission are to be produced.

The Evaluation Report will be submitted to UNDP and the Department for External Resources, Ministry of Finance by 20th November 2006.

The Evaluation Team Leader will provide UNDP and the Department for External Resources, Ministry of Finance with an electronic copy of the final report at the time of submission.

Evaluation Team

The Evaluation Team will comprise an International Consultant, a Team Leader and 2 National Consultant, a Team Member.

Qualifications and Experience of International Consultant, Team Leader

(13 working days)

An International Consultant, a Team Leader will be an acknowledged authority on the matters related to strategic planning, programme evaluation and organizational development. He/she must have solid experience in the programme formulation, recognized for his/her understanding and appreciation of the situation with regard to development issues, and respected for his/her expertise and opinion on the subject. He/she has the ultimate responsibility for delivery of the outputs and for the ultimate success of this mission but can only achieve this through the collective effort of all team members he/she must have full trust in team, and lead them for achievement of the best output. The candidate should have a strong understanding of Kenya’s specifics and regional environment The Team Leader will be expected to work full time on this task for the duration of the mission and as agreed on the adopted contractual agreement. The competencies and skills of the candidate will include:

· Ph.D. or Masters degree in the relevant field (economics, development, planning etc.);

· Minimum of 10 (ten) years of extensive relevant experience in developing strategies and projects; 

· Solid practical experience in managing and coordinating multi-disciplinary operations in similar contexts;

· Experience in the evaluation of technical assistance projects, preferably with UNDP or other United Nations development agencies and/or major donors;

· Excellent knowledge of English;

· Excellent writing and communication skills, including the use of electronic media;

· Demonstrated ability to assess complex situations in order to succinctly and clearly distil critical issues and draw forward looking conclusions;

· Experience leading multi-disciplinary teams to deliver quality products in high stress, short deadline situations;

· Proven capacity for working across different sectors and institutional levels from policy and decision-making, to administration and management, local government, and communities;

· An ability to assess institutional capacity and incentives, and formulate proposals for strengthening and improvement;

· Excellent facilitation skills in group discussion situations;

· Strategic planning skills and experience in programme formulation;

· Cross-cultural communication skills and networking abilities;

· Outstanding public speaking and presentation skills;

· Previous work experience in Kenya and knowledge of the region will be an asset;

· Computer literacy is an asset;

· Detail oriented, able to meet deadlines and able to prioritize multiple tasks.
Tentative scheme of mission

The Evaluation mission is expected to conduct meetings with major stakeholders, local and regional donors and partners of the two outcomes in order to collect inputs and feedback with an aim of elaborating mechanisms of effective interaction with donors and practical implementation of CPAP. The suggested timeline assumes the following:

· Deskwork in the Kenya CO (3 days)

· Mission planning, schedule of work in Nairobi (1 day) (Team Leader)

· Documents review (1 day)

· UNDP CO and the External Resources Department, Ministry of Finance briefing (1 day);

· Consultations in Nairobi, meetings with major stakeholders and partners. Collecting inputs and feedback of in-country donors (2 days)

· Visit to projects sites, information gathering and analysis (2 day);

· Preparation of draft evaluation report (1 days);

· Briefing and debriefing sessions with UNDP and the Government, as well as with other donors and partners (1 day);

· Evaluation report finalization and submission (1 day) (Team Leader)

Expression of interest

International experts should send CVs along with the cover letter where they should state and prove that they are qualified to perform the services, also describe similar assignments, experience in related conditions and availability of appropriate skills, etc. to the UNDP Country Office at the following address:

Consultancy No.2006-10-01

United Nations Development Programme (UNDP)

United Nations Office at Nairobi, Block Q

P O Box 30218

00100 GPO

Nairobi, Kenya

Fax No: +254 20 7624489/90

Or through this email address: jobs.ke@undp.org  

Applicants are requested to quote the consultancy number (above) on their expression of interest. The deadline for submission of applications is 23rd October 2006. Applications from qualified women are encouraged. Only successful candidates will be contacted.

