MEDIA AND ACCOUNTABILITY TRAINING IN ASIA

THE CONTEXT

The World Bank estimates that the total amount of bribes paid around the world amounts to one trillion US$ per year, nearly twice the annual GDP of Africa and more than 10 times the annual amount of Overseas Development Assistance. Money laundering remains the world’s third largest business, estimated by the IMF to be somewhere between 500 billion and 1.5 trillion US$ per year. In comparison, the latest Human Development Report estimates that US$ 300 billion is needed to lift one billion people out of extreme poverty.
Corruption in the Asia-Pacific region is particularly alarming. While the region can point to important achievements in economic and human development, the accountability and transparency record in many Asian countries is weak. In fact, of the five worst performers in the Transparency International’s Corruption Perception Index (2005), three are in Asia.
Media plays a crucial role in the fight against corruption, both in terms of holding governments accountable but also in terms of “watching the watchdogs”, meaning investigating and holding accountable those institutions which have been put in place to prevent and combat corruption.  A critical role of the media is to give people access to balanced information so they can make informed social, economic and political choices that affect their lives. Open and inclusive systems of governance make it more difficult for injustices to occur. 
Media can help to keep anticorruption high on the global agenda. In this era of 24-hour news cycles, it has become harder to hide wrongdoing: corrupt officials and businesses are now exposed by whistleblowers, government leaks, angry competitors, and investigative reporters. Publicity is a vital deterrent because corruption can end careers.

The proposed series of national Media and Accountability training workshops in Asia aim to promote balanced journalism that can enrich public debate on corruption issues.

OBJECTIVES:

The workshops will bring together 5-10 reporters in each of six Asian countries to build capacity to:

· Give their readers balanced impartial and accurate information through skills training in investigative journalism
· Investigate and report cases of corruption thereby strengthening media capabilities to cover potential wrong-doing by government and private sector
· Become part of a regional network of reporters who understand and cover issues related to corruption  in order to share experiences across borders
· Understand the legislative and regulatory context in which they work in their respective countries in order to protect the rights and safety of national reporters
· A longer-term objective is to develop and facilitate a regional network of reporters who can communicate on anti-corruption efforts and stories

OUTPUTS:
· In-country media and accountability training and capacity-building sessions conducted in six countries (to be determined) in a period of 11 months in 2007.
· Partnership building and regional networking with media through sharing of corruption information, reports and updates, including exposure to the 2007 Regional Human Development Report on corruption

· Public awareness on corruption increased in the participating countries through expanded news coverage of the issue

· Development of a regional network of reporters who cover anti-corruption issues

ACTIVITIES: 

· Training events held in six capitals across the Asia and Pacific region

· Introduce reporters to the messages and research from the 2007 Regional Human Development Report to increase national coverage of the report. Solicit their writing contributions if it suits the report outline.
· Follow-up support for the network of reporters through sharing of experiences and relevant corruption information and updates
PARTICIPANT PROFILE:

Mid-level reporters will be chosen in each of the six selected countries that will host the three-day training workshops. These journalists will have experience in reporting or editing corruption pieces. The six countries will be determined by the Regional Centres in Bangkok and Colombo, and interested Country Offices.

TENTATIVE CONTENT OUTLINE:

Overview of governance and corruption challenges in Asia from UNDP experts

Fighting corruption – perspective from the national anti-corruption bodies
Where to go for the right information

Opportunities and responsibilities of reporters

Ethics and standards

Essentials of balanced reporting

Simulation exercises

Feedback and guidance

COURSE DESIGN:

The course will combine discussion and practical exercises. The trainers to be approached to bid could include:  Reuters, BBC World Service Trust, and Philippines Centre for Investigative Journalism. 

The training will build on the two-day regional workshop on Media and Accountability that was held in May 2006 for 16 journalists from 16 Asian countries

in the lead-up to the Asia Media Summit in Malaysia.   The BBC World Service Trust, UNDP, and the Asia Institute for Broadcast Development co-organized/conducted the workshop.    The reporters unanimously endorsed further training on corruption coverage, but strongly urged that future workshops be held as a series of national-level sessions with reporters from the same country participating, rather than one large regional workshop.

MANAGEMENT ARRANGEMENTS

This project will be directly executed by the UNDP Regional Centre in Bangkok in close collaboration with the Regional Centre in Colombo and the Communications Office of the Administrator. 

Roles and responsibilities for implementation:

Regional Communications Advisor

· Ensures successful implementation of the outreach and advocacy programme

· Manages programme changes and budget revisions

· Provides strategic advice and technical backstopping to targeted Country Offices for outreach activities

Communications Consultant:

· Serves as the primary liaison with the news training company that is contracted

· Responsible for day-to-day execution of the project

· Liaises with the country offices on the logistics of the project

· Supports the team in terms of administrative, procurement and financial procedures and operations

BUDGET:
Communications Company Fee, travel, material, catering: $130,000:
· 2007 Media and Accountability training in six countries in the region

· Design training modules specific to the needs
· Organize and conduct the training in cooperation with Communications Office team
11-month consultant on SSA contract: $40,000:
· Manage contracts bidding

· In coordination with Regional Advisor and the contracted Communications Company, shape the training modules

· Handle logistics and coordination with relevant country offices

TOTAL:  $170,000

Monitoring and Evaluation:
Overall monitoring of the programme will involve keeping track of: media coverage, number of website hits and downloads of reports; use of findings in parliamentary debates; emergence of new partnerships and/or enhancement of existing ones; and shifts in resource allocation. Evaluations of clients’ satisfaction will be conducted after each national training workshop.
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