Terms of Reference 

Project: 
Strengthening Ethics & Integrity for Good Governance in the Health Sector of Mongolia 

Project No.: 
MON/06/103
Position: 
International Consultant on transparency, accountability and ethical issues in the health sector
Duty station: Ministry of Health of Mongolia, Ulaanbaatar, Mongolia
Duration: 
Total of 4 weeks: 2 weeks in the beginning of September (if possible in August), 2006 and 2 weeks in the mid November, 2006

Main duties/tasks are to provide technical support and advice on: 

1. developing a set of benchmark indicators of transparency and accountability requirements in the delivery of health services;

2. review of existing laws, regulations, and procedures in the health sector and make recommendations for improvement;

3. developing policies and guidelines for improving transparency and accountability in the health sector;

4. developing options of introducing performance measurement and incentive systems based on ethical conduct by doctors and medical staff.

The Consultancy consists of two phases, total of 4 weeks (2 weeks for each phase). In addition to the main duties listed above, the International consultant is expected to carry out following tasks in each of the phases of consultancy.  
The first phase: 2 weeks, beginning of September (if possible August), 2006:

· Facilitate ministerial (management and administrative) and hospital (service provision) level meetings to discuss challenges in maintaining transparency, accountability and ethical norms in the health sector and identifying priority reform areas; 

· Provide technical support to the ministry staff in developing first draft of documents (a set of benchmark of transparency and accountability requirements; amendments in existing laws, regulations and procedures; policies and guidelines for introducing incentive system for ethical conduct by doctors and medical staff)

The second phase: 2 weeks mid November, 2006:

· Review of final draft documents (a set of benchmark of transparency and accountability requirements; amendments in existing laws, regulations and procedures; policies and guidelines for introducing incentive system for ethical conduct by doctors and medical staff) and make recommendations. 

International consultant will work under direct supervision of the National Project Manager and will be assisted by national consultants on policy formulation and management and ethical issues who will work on drafting, developing and finalizing documents. 

Qualifications and experience: 
· Masters degree in social science, health management, public administration, public relations and other related fields. PhD is given preference;

· A proven record of consultancy at international level; 
· Broad experience in planning, developing and advocating policy and regulatory interventions with emphasis on transparency, accountability and ethical issues in the health sector in developing countries;
· A demonstrated high level of professionalisms and maturity and an ability to work under high pressure;

· Excellent oral and written skills in English. 
