Action Plan for Anti-Corruption Policy and Strategy

SN
Strategy
Actions required
Main implementing agency
Time frame
Coordinating and Monitoring bodies 

1
Public service shall be made more simpler, more prompt, qualitative and transparent.
· Each office is to publish details of its terms of reference (inclusive of its budget and program), and publish necessary information in order to inform all the concerned in the case of development projects.                                                                                           
Concerned Ministries
Immediately
Cabinet Secretariat; Prime Minister 's Office 

 

· Each office is to prepare and enforce the civic charter in a compulsory manner.
Concerned Ministries
Immediately
Ministry of Home 

 

· Each office is to introduce result-oriented annual work schedule.
Concerned Ministries
Immediately
Concerned Ministries

 

· Provision is to be made for hearing monthly public grievance at the district level. 
Regional Administration office/District Administration Office
Within 3 months
 

2 .
Public works shall be made systematic, cost effective and transparent.
· To publicize the public works directives widely and implement it effectively.
Concerned Ministries
Immediately
Ministry of Physical Planning and Works

 

· To enact and enforce transparency law
Concerned Ministries
Within 6 months
Ministry of Law, Justice and Parliament Affairs (MOLJPA)

 

· To insert into the Financial Administration Rules, 2056 a provision that there shall be separate authorities for approving the design and cost estimate of a public work and for its contract. 
Ministry of Finance
Within 1 year
Concerned Ministries

 

· To make necessary amendment in Financial Administration Rules, 2056 in order to clarify the accountability of the technical employees and the consumers involved in the public works.
· To take action against those who seek quotations at several times with intent to avoid the tender process and those who make direct procurement at several times with intent to avoid the sealed quotation process.
Ministry of Finance
Within 1 year
Concerned Ministries

 

· 
Concerned Ministries
Immediately
Ministry of Finance

 

· Where contract variation is to be made in a public work, approval has to be obtained from one level higher authority, with specification of reasons for such variation.
Concerned Ministries
Immediately
Ministry of Finance; Concerned Ministries

 

· To set up a Technical Audit Division within National Vigilance Centre and make provision for the effective audit so as to maintain the quality of public works and keep the employees involved in such works within good ethics.
Concerned Ministries
Within 6 months
Ministry of Finance; National Vigilance Center; Concerned Ministries

3 .
To strengthen the bureaucracy by making personnel administration people- oriented, qualitative, competent, efficient, transparent and accountable.
· To make timely changes in the Rules relating to the Functions, Duties and Powers of the Administrative Office-bearers in order to clarify and expand competency of the Secretary, Departmental Head and Office In-charge.
Ministry of General Administration (MOGA)
Within 6 months
MOLJPA

 

· To implement effectively the provision of rewarding those employees who fulfill the responsibilities entrusted to them and punish those employees who fail to do it.
Concerned Ministries
Immediately
Ministry of Finance; MOGA

 

· To review the facilities of the civil employees and keep on increasing such facilities as required.
MOGA
Immediately
Ministry of Finance 

 

· To implement the management audit effectively.
MOGA
As soon as possible
Concerned Ministries

 

· To make provision for establishing performance indicators and entrusting responsibilities to the Departmental Head level employees to accomplish work as per the annual performance contract.
Concerned Ministries
Within 6 months
MOLJPA; MOGA

 

· To make timely improvements in, and strictly enforce employee's code of conduct.
MOGA
Within 6 months
MOLJPA

 

· To evaluate the Departments/ bodies/offices who present the remarkable image in corruption control with the participation of civil society as well and declare as the "excellent body" of the year.
National Vigilance Center
Continuously 
Ministry of Women, Children and Social Welfare (MOWCSW); Social Welfare Council

4 .
A code of conduct to be observed by the members of Councils of Ministries and advisors shall be framed and enforced it.
· To frame and enforce a code of conduct to be observed by the members of Councils of Ministries and political appointees.
Cabinet Secretariat
Within 3 months
MOLJPA and MOGA

 

· To appoint advisors and personal and private secretaries based on certain criteria and bring about uniformity in facilities granted to them.
Cabinet Secretariat
Within 3 months
Concerned Ministries

 

· To frame and enforce a code of conduct to be observed by advisors and personal as well as secretaries.
Cabinet Secretariat
Immediately
 

 

· To provide trainings required for personal and private secretaries. 
MOGA
Continuously 
Cabinet Secretariat

 

· To appraise performance of advisors and maintain records of such appraisal.
Concerned Ministries
Immediately
Cabinet Secretariat

5 .
Corruption control activities shall be made effective by strengthening the institutional capacity of the constitutional and other governmental bodies established to   control corruption and maintain fiscal discipline.


· To strengthen and make effective the organisation and management of the Commission for the Investigation of Abuse of Authority (CIAA) by making provision of required means and resources.
Commission for the Investigation of Abuse of Authority (CIAA)
Within 1 year
MOGA and Ministry of Finance 

 

· To make the Office of the Auditor General more competent and effective by providing it with the required means and resources.
Office of Auditor General
Within 1 year
Ministry of General Administration and Ministry of Finance 

 

· To prepare and enforce proper standards and guidelines for public sector audit.
Office of Auditor General
Within 1 year
 

 

· To provide means and resources required to enhance work efficiency of the Office of the Attorney General, and make provision for annually publicizing those decisions made by that office not to institute court cases.

Office of Attorney General
Continuously 
MOLJPA and Ministry of Finance 

 

· To make the National Vigilance Centre competent and strengthened by providing it with the required means and resources, and examine the received property statements and write to the concerned bodies for necessary action in accordance with the prevailing law.
National Vigilance Center
Within 1 year
MOGA and Ministry of Finance 

 

· To make the Revenue Investigation Department competent and strengthened by providing it with the required means and resources. 
Ministry of Finance
Within 1 year
MOGA 

 

· The Revenue Offices are to publish a comparative table of revenue recovery on a monthly basis.
Ministry of Finance
Continuously 
MOLJPA

 

· To make anti-money laundering law in order to check the trend of laundering proceeds of corruption.
Ministry of Finance
Within 1 year
CIAA; Ministry of Home 

 

· To make necessary provisions for concluding extradition treaties with the concerned countries on exchange of information about the persons staying abroad and accused of corruption and on repatriation of the proceeds corruption.
Ministry of Foreign Affairs
Continuously 
 

6 .
Bank and financial institutions shall be strengthened. In addition, financial irregularities in these bodies shall be controlled.
· Nepal Rastra Bank is to make provision for enforcing international accounting and regulating system so as to make services of the bank and other financial institutions standard and transparent.
Nepal Rastra Bank 
Within 6 months
Ministry of Finance

 

· To review provisions on loans to be lent by financial institutions to industrial and business enterprises.
Nepal Rastra Bank 
Within 6 months
Ministry of Finance

 

· To make provisions for mandatory inspection of activities of banks and financial institutions by Nepal Rastra Bank at least once a year.
Nepal Rastra Bank 
Continuously 
Ministry of Finance

 

· To make provisions for taking action against those employees who valuate pledged security unreasonably and approve such valuation and also who do not recover loans in the specified time.
Concerned commercial banks
Continuously 
Nepal Rastra Bank 

 

· To strictly implement the existing laws in order to control fiscal irregularities in banks and financial institutions. In addition, to blacklist those persons who commit fiscal irregularities and publish their name.
Concerned commercial banks
Continuously 
Nepal Rastra Bank, Ministry of Finance and Ministry of Home

7 .
Management of the public corporations shall be enhanced and their activities shall be managed and made transparent.
· To appoint the chairman and members of the board of directors of the public corporation only on the basis of the policy provision pursued by His Majesty's Government at present.
Cabinet Secretariat
Continuously 
Ministry of Finance and Concerned Ministries

 

· To specify responsibilities while appointing the general manager of a public corporation, and appraise progress annually.
Cabinet Secretariat
Continuously 
Concerned Ministries

 

· To bring uniformity in facilities of the chairman and members of the board of directors of the public corporations.
Ministry of Finance
Within 6 months
Concerned Ministries

 

· To perform compulsorily annual audit within the prescribed period of time and publish the audit report accompanied by income and expenditure.
Ministry of Finance
Continuously 
Office of Auditor General and Concerned Ministries

 

· To blacklist, and take action against, those public corporations which furnish false statements with intent to evade tax or increase facilities of their employees.
Ministry of Finance
Continuously 
Concerned Ministries

 

· To have annual management audit of public corporations performed by the concerned Ministries on a regular basis and to publish a report thereof.
Ministry of Finance
Within 1 year
Concerned Ministries

 

· To review and refine valuation criteria followed in privatization process, and make such criteria more transparent.
Ministry of Finance
Continuously 
Concerned Ministries

8 .
Local bodies shall be strengthened and their activities shall be managed and made people-oriented and transparent.
· Local bodies are to issue the citizen charter and make development works and service deliveries carried out transparently and operate the same responsively, and strengthen monitoring system.
Ministry of Local Development
Within 1 year
Concerned Ministries; National Planning Commission

 

· To have the final audit of the Local Bodies performed compulsorily each year and withhold grants from the center to those Local Bodies which do not have auditing.
Ministry of Local Development
Continuously
Office of Auditor General; Office of Comptroller General

 

· To refine national accounting system so that the revenue of District Development Committees (DDCs) and Municipalities is reflected in the national account and publish such report each year.
Ministry of Local Development /Ministry of Finance
Continuously 
National Planning Commission; Office of Comptroller General

 

· To prepare and enforce a code of conduct for the members of the Local Bodies.
Ministry of Local Development (MOLD)
Within 6 months
Election Commission and MOLJPA

 

· To bring into operation the Local Body Service Commission as provided in the Local Self -Governance Act, 2055 (2000).
Ministry of Local Development (MOLD)
Within 6 months
Cabinet Secretariat and MOLJPA

9 .
The system and process of financial assistance distribution shall be managed and made transparent.
· To prepare criteria for distribution of financial assistance to and pursue accordingly.
Office of Prime Minister and Ministry of Home
Within 3 months
Ministry of Finance

 

· To publish details of those persons who obtain financial assistance each year.
Office of Prime Minister and Ministry of Home
Continuously 
 

10 .
Public awareness shall be enhanced at the initiation of the civil society and social behaviour shall be made simple and less expensive.
· To amend and improve social behaviour related laws as required and implement such laws effectively.
Ministry of Home
Within 1 year
MOLJPA

 

· To launch public awareness enhancing programs with assistance of the civil society in order to inspire the people towards making social behaviour/activities less expensive and simple.
Ministry of Home
Continuously 
Ministry of Education and Sports and Social Welfare Council 

 

· To have the curriculum of social education comprise contents of moral education from the school level and enforce such curriculum.
Ministry of Education and Sports 
Within 1 year
 

 

· To publicize with priority the news against corruption through various communication media.
Ministry of Information and Communication
Continuously 
 

 

· To make necessary legal provisions for security of service of the employee (whistle blowers) who blows whistle or give information of corruption, irregularity and misappropriation public funds in governmental bodies to the corruption controlling body or press or other party.
MOGA
Within 1 year
MOLJPA

11 .
Management of governmental, public and Guthi (Trust) land shall be made effective and corruption in land administration related activities shall be discouraged. 
· To update records of the governmental, public and Guthi land throughout the Kingdom of Nepal and maintain such records with the Guthi Corporation and the concerned Ministry.
Ministry of Land Reforms and Management (MOLRM)
Within 1 year
MOLRM; Guthi Corporation

 

· To make effective the management of governmental, public and Guthi land and strictly control the trend of encroaching land.
MOLRM
Continuously 
MOLRM; Ministry of Home; National Vigilance Center; Local Bodies; Guthi Corporation

 

· To review the provision of converting the Guthi land into Raikar (individual's ownership).
MOLRM
Within 1 year
MOLRM; MOLJPA; Guthi Corporation

 

· Not to maintain dual administration in the Guthi land and hand over the same to the Land Revenue Office.
MOLRM
Immediately
MOLRM; MOLJPA; Guthi Corporation

12 .
Foreign aid shall be managed and made transparent.
· To implement the Foreign Aid Policy effectively.
Ministry of Finance
Continuously 
National Planning Commission; Ministry of Foreign Affairs; Concerned Ministries

 

· In order to control the trend of not demanding reimbursement even for a long period, make arrangements for compulsorily demanding reimbursement for the expenditure made in the project operated with foreign loan assistance within one month after payment. Take departmental action against the project chief and accounts chief who fail to demand for reimbursement.
Ministry of Finance
Continuously 
MOGA; Concerned Ministries; Office of Comptroller General 

13 .
Activities of non-governmental organisations shall be managed and made accountable and transparent.
· To make legal provision that any NGO has to obtain approval of the Ministry of Finance compulsorily before obtaining foreign assistance.
Ministry of Finance
Within 1year
MOWCSW; Ministry of Home; Social Welfare Council

 

· To have mandatory monitoring and evaluation of activities of NGOs having obtained foreign assistance and provide regular reports thereof to the Ministry of Finance.
MOWCSW/MOLD
Continuously 
Ministry of Finance; Social Welfare Council

 

· To make a mandatory provision that a non-governmental organisation has to obtain recommendation of the concerned DDC and VDC before operating program with assistance of any international donor agency, international non-governmental organisation and native body.
MOLD
Immediately
Ministry of Finance

 

· District Administration Office has to register and renew registration of the non-governmental organisation only on recommendation of concerned DDC.
Ministry of Home
Continuously 
Ministry of Local development

 

· To make provisions for getting the non-governmental organisations to have their annual accounts audited in each fiscal year and submit reports thereof to the concerned District Administration Office and DDC compulsorily. Also strictly implement the system of not renewing the NGOs unless and until the audit report is submitted.
MOWCSW
Continuously 
Ministry of Finance; Ministry of Home

 

· To prepare and enforce criteria for allocation of budgets of non-governmental organisations.
MOWCSW
Within 6 months
Ministry of Finance
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