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OECD WORKSHOP 

“Managing Conflict of Interest – From Policy to Practice”.

12-13 May 2003
Zagreb, Croatia
AGENDA

As requested by SPAI member countries, this Workshop will explore effective policy approaches and practical management tools for increasing integrity and promoting Good Governance in accordance with the objectives of Pillar 2,  particularly at the public sector/private sector interface.  The workshop will focus on practical management techniques for:

·  Identifying, resolving, and managing Conflict of Interest cases more effectively; and

· Increasing integrity, transparency, and accountability in public decision-making. 

At the end of the Workshop, participants will be invited to work with staff from the Governance Division of the OECD and others in a pilot programme during 2003 to develop, test, and evaluate one or more of the policies and practices which will be explored in the presentations and discussions. 

A kit of generic tools and other materials, including model laws, model code provisions, diagnostic tests, ‘good practice’ policy statements, and administrative tools such as proformas and processes, will be distributed to participants in advance for their consideration. The tool kit will be translated into four regional languages. 
It is emphasized that these generic tools and materials are not intended to be seen as mandatory, or required, or even as “Best Practice”: rather, the purpose of the workshop is to enable participants to select those management tools and approaches which are generally relevant to their needs, so that versions of the tools can be developed for specific application in their own countries, by them and others, with assistance from OECD/GOV staff if necessary.
To enable the experience of countries participating in the pilot program to be shared, a High Level Policy Dialogue is planned for late 2003.

Monday 12 May 2003

14:00 – 18:00    

Welcome and opening statement – Mrs Ingrid Antičević Marinović, Minister of Justice, Administration and Local Self-Government
Session I: Good Governance, Conflict of Interest and Corruption

Chair:  Dr. Sc. Josip Kregar [University of Zagreb, Law Faculty & TI Croatia] 
14:20 – 14:45 

1. Presentation: OECD Good Governance Programme  
Mr Janos Bertok [OECD Governance Directorate]

The presentation will highlight the main trends in managing conflict of interest, linking good governance and the fight against corruption. The presentation will discuss the variety of solutions adopted by OECD member countries in managing conflicts of interest among public officials, based on data from the OECD’s 2002 survey. 
14:45 – 15:45

2. Discussion: Selected Short Case Studies on Conflict of Interest, Transparency, and Accountability. 

[Presenters and cases to be advised: the case study documents will be distributed to participants separately]

The session will focus on presentations of case studies from Central and South East Europe, which will identify specific Conflict of Interest issues for discussion, and possible strategies for dealing with barriers to reform. 
2.1. Case study on Bulgaria [Polina Roussinova, Legal Analyst, Strategma Agency]

2.2. Case study on Serbia [Aleksandra Drecun, Secretary General, Ministry of Finance]

15:45 – 16:15
3. Presentation and Discussion: Overview of the 2003 Governance Strategies Pilot Program (SPAI Pillar 2).  
Mr Howard Whitton [OECD Governance Directorate – SPAI Pillar II Project]

This short presentation will outline elements of the work on Ethics and Conflict of Interest undertaken or planned by the OECD Governance Division, and proposed pilot projects to develop, test, and evaluate practical applications of that work.
This program is intended for SPAI member countries which are interested in working collaboratively with OECD and other experts to develop country-specific strategies for reducing corruption in the public sector.  
The presentation will focus on practical ways of improving the identification and management of Conflict of Interest, transparency, accountability, and integrity in the public sector and at the public sector / private sector interface.

16:15 – 16:45 Afternoon Tea/Coffee 

16:45 - 18:00
4. Discussion: Managing Conflict of Interest - Policy and Practice. 
Mr Janos Bertok, Mr Howard Whitton.
This segment of the program will focus discussion on Conflict of Interest as perhaps the most significant ethics and integrity issue for the public sector. 

The OECD has been working on policy approaches and instruments for managing conflict of interest that are based on the experience of OECD Member countries, which were surveyed by OECD in 2002. The primary aim of the OECD's work is to help central governments to develop Conflict of Interest policies and practices which are effective in promoting public trust in public institutions, by improving ethics and integrity and reducing corruption among public officials.

Small-group discussions will focus on issues arising from the OECD's work and the Case Studies discussed in the previous Session. 

Participants will be invited to explore questions such as -

 
        In general, what kinds of Conflict of Interest are the most difficult for public officials to identify and control or manage? 
 
        Have serious conflicts of interest become more frequent in recent years? 
 
        What strategies have been used in the past to control conflicts of interest? Have such strategies been effective? 
 
        What strategies could, in principle, prove to be effective in controlling conflicts of interest, in the short term and in the longer term?
 
        What strategies might be appropriate for testing in a pilot program in your country? What would be necessary for your country’s administration to undertake such a pilot program?
 
Participants will be invited to share the issues identified by their group following the breakout discussions.

Tuesday 13 May 2003

9:00 –13:00  

Session 2: Supporting Ethics Standards with Practices 

Chair:  Ms. Anke Freibert [OECD SIGMA]
9:00-10:30 

1.  Case study presentations and discussion 
1.1. Involving Workers and Unions in the Fight against Corruption,
Ms. Wendy Caird [Co-ordinator, Quality Public Services Campaign, Public Services International]

1.2. The role of Civil Society in opposing corruption in Bosnia and Herzegovina, 
Ms. Aleksandra Martinovic [Transparency International Bosnia and Herzegovina] 
 
10:30 – 13:00 [including Tea/coffee break]
2. Presentation: Tools for Managing Integrity and Conflict of Interest.
Mr Howard Whitton  

Corruption (defined as 'abuse of official power for personal gain’) can flourish when secrecy and lack of accountability limit scrutiny of public officials and government institutions. This Session will consider a range of management policies and practices which can potentially be used to discourage corrupt conduct (and encourage ethical conduct) by public officials.

The session will discuss examples of practical strategies and tools for improving transparency and accountability in public management. Documentation showing detailed examples of such strategies and tools will be provided separately to participants as Workshop materials.

In particular, participants will be invited to explore questions such as -

 

·        In general, what aspects of public management could easily be made more open to scrutiny by an appropriate independent institution or by the public at large? What aspects would be difficult to make more open to scrutiny?
 
·        Have serious problems of integrity of official decision-making and government institutions become more frequent in recent years? If yes, what kinds of problem have emerged, and how might they be resolved?
 
·        What strategies could, in principle, make public officials and institutions more open and accountable, in the short term and in the longer term?
 

·        What transparency and accountability strategies could be appropriate for testing in a pilot program in your country? What would be necessary for your country’s administration to undertake such a pilot program?
 

 
14:00 – 16:00 

Session 3: Planning the Implementation of New Strategies. 
Chair: to be defined  
1.  Presentation:  Planning for Good Governance - Development, Testing and Evaluation of New Strategies. 

Mr. Howard Whitton, Mr. Janos Bertok.

This session will explore possibilities for involvement by SPAI member countries in the 2003 OECD pilot programme on Governance Strategies for developing and implementing improved standards of ethics and integrity for public officials, under Pillar 2 of the SPAI framework. 

The session will enable participants to work towards preparing draft Strategic Plans for potential implementation in their various countries in the context of the 2003 pilot programme. 
The Strategic Plans will also provide the basis for participating countries to report 
on their experience to the OECD High level Policy Dialogue at the end of 2003.
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