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Liberia Peacebuilding Fund 

QUARTERLY STATUS UPDATE 

as of 30 September 2009
	Recipient UN Organization:  
	UNDP
	PBF Priority Area: 
	Critical Interventions to Promote and Resolve Conflict

	Implementing Partner(s): 
	Liberia Anti-Corruption Commission (LACC)

	Project Number: 
	PBF/LBR/E-8 (PP/R5/A3/01)

	Project Title:
	Supporting the Liberia Anti-Corruption Commission 

	Total Approved Project Budget 
	$500,000

	Project Objective and Scope
	The underlying objective of the project is catalytic, that is, to respond the immediate need of the Commission to achieve functionality as key institution of good governance,

by investigating allegations of corruption, building operational and public engagement capacity, and deterring corruption. The project, “Supporting the Liberia Anti-Corruption Commission (LACC)” seeks to address the challenges of corruption that threaten peace in  Liberia, by fostering democratic governance—good governance through the establishment of an integrity system in government, to enhance transparency and accountability in the management of state resources and assets. The scope of the project is the fifteen counties of Liberia.

	Funds Committed: 
	$500,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	$302, 472,000
	Percentage of Approved:
	60%

	SC Approval Date:
	22 March  2009

	Expected Project Duration:
	18 Months
	Forecast Final Date:   
	September  2010
	Delay (Months):
	Three Months


	Outputs:
	Progress:
	Percentage of planned:

	The services of professionals / firm hired to handle computer networking and maintenance services and to provide consultancy in enhancing the LACC’s functionality and effectiveness as regards technology. 

	Utilizing the competitive bidding process, a local technology firm, Trinity Computer Solutions was hired to handle computer networking, maintenance and consultancy services at the LACC. The firm has completed the wiring/cabling and networking components, alongside the instillations of anti-virus software. In addition, Trinity Computer Solutions is establishing a computerized database system for the Commission’s Investigation Unit and has reported that the remaining components of these outputs are planned to be achieved during the next quarter (Q4) following a series of assessments and consultations with the LACC.
	75%

	Public awareness enhanced and deterrence fostered through the establishment of nationwide anti-corruption radio talk shows. 

	Observing UNDP’s procurement policy—the competitive (public) bidding process, the Liberian Media Initiative (LMI) was hired to conduct twenty-four radio talk shows to be aired across the country for a period of six (6) months. As of August 2009, LMI, under the supervision of the Public Relation Officer of LACC has been lived on radios across the nation discussing activities of the Commission as it relates to the enhancement of  governance—accountability, transparency, peace, and the building of an integrity system.
	15%

	Public awareness enhanced and deterrence fostered through the establishment of nationwide anti-corruption television talk shows. 


	In according with UNDP’s procurement policy—the competitive (public) bidding process, the Liberian Media Initiative (LMI) was hired to conduct twenty-four television talk shows to be aired across the country for a period of six (6) months. As of August 2009, LMI, under the supervision of the Public Relations Officer of LACC has been lived on TV across the nation discussing activities of the Commission as it relates to the enhancement of  governance—accountability, transparency, peace, and the building of an
	15%


	Outcomes:
	Progress:
{In terms of Indicators}
	Comments/Remarks:

	Margibi County forum conducted, enhancing public awareness on the Acts creating the Commission (LACC) and its mandates, and as well fostered deterrence.  
	150 citizens of Margibi, including women groups, CSOs, traditional and religious leaders received education on the Acts establishing the LACC and its mandates in August of 2009. Beneficiaries of the forum are expected to extend the knowledge acquired.    
	Recommendations were made to have the forums integrated in order to save time and resources.   

	Bomi County forum conducted, fostered deterrence, while at the same time enhanced public awareness on the Acts creating the Commission (LACC) and its mandates.  
	150 citizens of Margibi, including women groups, CSOs, traditional and religious leaders received education on the Acts establishing the LACC and its mandates in August of 2009. Beneficiaries of the forum are expected to extend the knowledge acquired.    
	Following the completion of the Bomi County Forum, it was agreed that remaining forums be postponed, pending the establishment of the Commission’s planned retreat, slated for 22/ 24 October 2009, at which the Commission expects to craft its three-year strategic work plan in furtherance of it works. 

	Experiential training provided to develop and enhance the capacity and functionality of LACC’s Executive Director. 
	Support was provided to facilitate the training and capacity development for LACC’s Executive Director in the areas of Governance Ethics and Anti-Corruption. The training took place in September of 2009 in Swaziland.   
	Additional training/ capacity development initiatives are critical for the functionality and effectiveness of the Commission. 

	One (1) van procured, enhancing the work and functionality of the investigators. 
	The van was procured from oversees and presented to the LACC. 
	Due to a reduction in the LACC’s budget by the GOL, it has been reported that vehicle donated had been without a driver. 

	Enhanced transparency and public awareness through the publication of the “Declaration of Assets and Liabilities forms”  
	Provided support for the publications of Declaration of Assets and Liabilities Forms, and LACC’s Internal Code of Conduct in leading newspapers across Liberia.  
	NA


	Qualitative achievements against expected results:

	 Key Outputs Achieved

At the core of its existence, the LACC has made momentous strides leading to the establishment of frameworks critical to the exhibition of a high sense of integrity, accountability and transparency, as a way of alleviating public discontent and of course, rebuilding confidence in good governance that would ultimately guarantee peace and stability in Liberia. The LACC is now functional, and has commenced the investigation of its first sets of alleged corruption cases involving a few government Ministries. In addition, stakeholders and citizens throughout the nation are becoming aware of the Acts establishing the Commission, alongside its mandates, all of which are not only essential to promoting public awareness, peace, development, and restoring public confidence, but as well, deterrence. Interestingly, the capacity of LACC staff, especially commissioners, investigators, Line Managers are being built; the administration of LACC is becoming highly efficient and knowledgeable of leadership and anti-corruption training and education. In addition, elements of democracy, accountability and transparency are all been maximized by allowing stakeholders, including citizens across Liberia to participate in fight against corruption—calling in live and having their view aired nationally. 

Next Steps:
 Local Staff member training: Nearing the climax of its contract, the Trinity Computer Solutions, in coordination with LACC, will be training to members of the Commission on the use of installed technology, including software, networking and data assessment, etc. The training will be done comprehensively and will include the Executive Chairperson, the Commissioners, the Executive Director, Investigators, and Line Managers. 
Activities planning:  Funded by the USAID, the LACC is expected to hold its retreat on the 22nd and 24th of October 2009. The retreat is expected to bring together stakeholders, partners, CSOs, and donors from across Liberia to brainstorm, strategize, and develop instrument for the crafting of its 4-Year Strategic Work.



	Challenges{If Necessary}:

	There has been a major reduction in the budget of the LACC by the GOL, which impedes the Commission’s effectiveness. The LACC recently reported that as a result of the budget reduction by the GOL, the Commission is unable to hire drivers and additional investigators.   

Due to the late submission of its report for the Bomi County forum, alongside its upcoming retreat, the Cape Mount County forum has been postponed pending the completion of the retreat which is expected to develop the Commission’s 4 Year strategic work plan.




PAGE  

3

