







Schedule A

Outcomes of the Regional Workshop on Leadership Codes

Convened by the Commonwealth Secretariat, Forum Secretariat and UNDP


The Commonwealth Secretariat, Pacific Islands Forum Secretariat and the United Nations Development Programme organised a regional workshop on Leadership Codes for Forum members in Nadi, Fiji on 11-12 March 2002.

2.
The Workshop was opened by Mr Noel Levi, CBE, Secretary General of the Forum Secretariat, Miss Dianne Stafford, Director of the Legal and Constitutional Affairs Division of the Commonwealth Secretariat and Mr Peter Witham, Resident Representative of the United Nations Development Programme.

3.
Participants from Forum Island Countries included eminent persons with experience in the development and administration of codes of conduct including Leadership Codes. They warmly welcomed the initiative taken by the Commonwealth Secretariat, Forum Secretariat and UNDP in providing an opportunity for Forum members to discuss the drafting and implementation of Leadership Codes and how the region might best proceed on a regional and national basis.

4.
The participants noted the good governance and accountability principles agreed  to by the Forum Economic Ministers Meeting and Forum Leaders which highlight principles of best practices of accountability and the Biketawa Declaration which set out a number of guiding principles related to good governance and democracy.

5.
The Workshop acknowledged that Leadership Codes play a key role in the promotion of good governance and the rule of law by establishing professional and ethical standards, benchmarks for transparency and accountability and providing mechanisms to enforce the accountability of leaders.  They provide institutional frameworks for fighting bribery and corruption, abuse of power for personal gain, misappropriation of public funds and immoral behaviour or any other behaviour that is likely to bring the leader’s office into disrepute.

6.
The Workshop considered a broad range of issues under the themes - what are Leadership Codes, why have Leadership Codes, Leadership Code models, experiences in drafting and adopting Leadership Codes, and experiences in implementing Leadership Codes.

7.
The Workshop discussed: 

· The positive role Leadership Codes can play in developing a shared understanding between leaders and the people of the roles and responsibilities of those in leadership positions;

· The importance of leaders conducting themselves both in their public and private lives in such a way as to protect the integrity of the office and of the government at all times;

· The need to take account of traditional values in developing Leadership Codes;

· The value of Leadership Codes in supplementing customary systems to assist member countries in meeting the challenges of globalisation and sustainable development;

· The optimum composition and resourcing of independent oversight bodies to ensure the effective implementation of Leadership Codes;

· The need to ensure that the public in general, and in particular young people, understand the concept of responsible leadership so that the public and the leaders of tomorrow take forward a national ethos of good governance;

· The relevance of codes of conduct for other public sector employees to the achievement of national objectives of good governance by all in positions of responsibility; and

· The potential benefit of government working with the private sector to improve corporate governance through enhanced corporate leadership.

8.
The Workshop requested that the deliberations and outcomes of this Workshop be reported to the forthcoming meeting of the Forum Regional Security Committee.

9.
The Workshop asked the organisers to develop, for consideration by Forum Leaders in 2003, a model Leadership Code for small states which draws on the experience of Members and which takes into account both traditional Pacific Island values and Forum Leaders’ commitment to the principles contained in the Biketawa Declaration.

10.
The Workshop noted the desirability of governments consulting with civil society before finalising the text of any proposed Leadership Code.

11.
The participants at the Workshop expressed their appreciation to the Commonwealth Secretariat, the Forum Secretariat and UNDP for organising the meeting. The participants warmly thanked the resource people who gave freely of their time, and the Government of New Zealand and UNDP for providing funds for the Workshop.
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