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Country: Philippines

UNDAF Outcome(s)/Indicator(s):
 

UNDAF OUTCOME 1: By 2009, good governance reforms and practices are institutionalized by government, local government units (LGUs), civil society organizations and the private sector at all levels toward poverty reduction, protection of rights and sustainable human development.


Expected Outcome(s)/Indicator (s):



Outcome 1. More accountable and rule-based justice institutions for greater access by the poor to justice and human security.

Outcome 2. More responsive national, sub-national and local institutions providing efficient social services delivery.

Outcome 3.  Political, electoral and legislative reforms instituted to democratize and increase participation especially the poor.

CP Outcomes/Indicators:  
Service Line 2 – Public Administration and Anti-Corruption 

Outcome 2. More responsive national, sub-national and local institutions providing efficient social services delivery.

Indicator 2.1.  Increasing number of poor with access to services.

Indicator 2.2. Increasing percentage reduction in graft/corrupt practices.

Indicator 2.3. Increasing level of participation among civil society organizations, people’s organizations and the private sector in governance issues

Indicator 2.4. Increasing public expenditure budget on social services

Indicator 2.5.  Increasing level of 

public satisfaction on government performance and processes

Indicator 2.6. Increasing number of government agencies, CSOs, private sector adopting  MDGs, human rights standards and gender perspectives in national and local planning and implementation.

Indicator 2.7.  Increasing number of women holding key positions in national and local governments. 

Expected Output(s)/Annual Targets
:


From 2005-2009

Output 2.1.  Increased accessibility to information, public goods, and services by the poor and disadvantaged groups and communities  

2.1.1. Systems of consultations, dialogues and linkages with national and local government agencies established

2.1.2. Knowledge and skills of the poor and disadvantaged sectors on public administration delivery system enhanced

2.1.3. Advocacy and citizens monitoring of local and national government performance in the delivery of goods and services enhanced and expanded

Output 2.2.  Enhanced capacities of oversight government bodies to rationalize government service, curb corrupt practices and promote ethical behavior in public service to make services more accessible 

2.2.1. Executive and legislative policy measures, plans and mechanisms to improve government service delivery promoted, synchronized and institutionalized

2.2.2. Knowledge and skills on public administration particularly on anti-corruption and local governance enhanced

2.2.3. Development of innovative approaches and replication of best practices in improving accessibility to services and programs strengthened 

2.2.4. Synergy in the delivery of basic services among national and local agencies enhanced

2.2.5. Networks and partnerships to review and monitor government’s performance and advocate against corruption enhanced and expanded 

2.2.6. Relevant policy studies and policy conferences on public administration reform issues conducted

2.2.7. Governance Reform 2004 Campaign-Festival follow-through activities conducted

Output 2.3 Localized MDG implementation, managing impact of globalization advocacy and anti-corruption campaigns in key provinces and cities.

Implementing partner:
United Nations Human Settlements Programme  (UN-HABITAT)

Responsible parties:
UNIFEM; Women and Gender Institute (WAGI); National Commission on the Role of Filipino Women (NCRFW), Anti-Corruption Civil Society Organizations; local women’s’ organizations and civic groups of targeted communities and demonstration sites advocating and working for the MDGs; Local Association of Schools in Public Administration in the Philippines (ASPAP); local governance resource institutes and academe; local/community based media outfits.

	Narrative

The project Citizens Actions and Local Leadership to Achieve MDGs in 2015 or CALL 2015 aims to promote transparent and accountable governance in meeting the MDGs on time by 2015 through the engagement of citizens, especially women, in instituting anti corruption initiatives, and localizing salient UNCAC provisions in selected local government units in the Philippines. Call 2015 is expected to: (1) organize and capacitate MDG integrity circles composed of local citizens groups especially local women leaders; (2) establish citizens-government face to face dialogue and voice mechanism; and (3) demonstrate and replicate sound MDG practices that promotes anti corruption practices.

The MDG Integrity Circles are expected to engage more local women in decision making through participation in policy-making that will drive transparent and accountable governance in attaining MDG targets. Localizing the MDGs with a particular focus on mitigating corruption, will bring about greater capacities and empowerment of citizens and communities to participate and influence policies, plans and ensure that resources and budgets of local governments are utilized in meeting local targets and not diverted.  Strategic use of existing and time-proven participatory tools and approaches such as those developed by UN-HABITAT and UNDP and in particular Tools to Support Participatory Urban Decision Making will hasten the replication of sound practices and the localization of the UNCAC.
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______________________________________________

Toshi Noda, UN Habitat Regional Director

Date:__________________________

Agreed by (UNDP):

___________________________________________
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COMPONENT 2: ANNUAL WORK PLAN BUDGET SHEET

Year 2007

	EXPECTED  OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1.1. Increased accessibility to information, public goods, and services by the poor and disadvantaged groups and communities.

	a) 3 Integrity Circles organized and capacitated composed of local citizens group especially local women leaders. 

Indicators

(1) Number of local citizens groups organized and trained

(2) Number of women leaders organized and trained
	1.1.1 Mobilize national, regional and local stakeholders 
	X
	
	
	
	UN-Habitat
	UNDP - DGTTF
	Program Support

Project Monitoring and Evaluation

Local Travel
	28,000

	
	1.1.2 Identify informal formal women  and men leaders 
	X
	
	
	
	Civil society organizations, community groups, academic institutions, local resource institutions


	UNDP-DGTTF
	Meetings
	1,000

	
	1.1.3 Conduct orientations and capacity building on anti corruption, gender and human rights & the MDG
	X
	X
	
	
	UN-Habitat, UNDP, UNIFEM, WAGI


	UNDP - DGTTF
	Training
	6,000

	
	1.1.4 Conduct profiling – stakeholder analysis, gender audit, vulnerability assessment and survey of available gender sensitive participatory tools and approaches, citizens’ audit on MDG critical issues/areas
	X
	X
	
	
	MDG Integrity Circles


	UNDP- DGTTF
	Training
	3,000

	b) Citizens-Government dialogue and voice mechanisms established

Indicators

(1) Number of gender responsive and rights based plans and practices conducted

(2) Increased participation to dialogue between government and citizens


	1.1.5 Formulation of local gender sensitive anti corruption pacts
	X
	X
	
	
	MDG Integrity Circles
	UNDP-DGTTF
	Training
	6,000

	
	1.1.6 Conduct action planning and programme formulation for MDG Integrity Circles
	X
	X
	
	
	MDG Integrity Circles
	UNDP- DGTTF
	Workshop
	6,000

	
	1.1.7 Enhance and indigenize tools for auditing and evaluating MDG localization plans using Gender, HR and MDG lens
	X
	X
	
	
	MDG Integrity Circles
	UNDP- DGTTF
	Workshop

Writeshop

Short Term Local Consultant


	6,000

	
	1.1.8 Results of monitoring and evaluation communicated to local officials for validation and formulation of concrete LGU actions.
	X
	X
	
	
	MDG Integrity Circles
	UNDP-DGTTF
	Training
	3,000

	
	1.1.9 Conduct process and knowledge documentation.
	
	x
	
	
	UN-Habitat, UNDP, UNIFEM, WAGI


	UNDP-DGTTF
	Writeshops

Publication

Short Term Consultant
	6,000

	1.2. Enhanced capacities of LGUs to rationalize government service; curb corrupt practices and promote ethical behavior in public service along MDG targets.

	c)Sound MDG practices that promotes anti corruption are adapted and replicated.

Indicators:

(1) Number of MDG LGU plans and practices that are gender responsive, rights-based and promotive of anti-corruption

(2) Number of best practices on local anti-corruption initiatives


	1.2.1. Formulation of LGU action plans for implementing recommended actions based on the recommendation of the MDG integrity circles that will impact in curbing corrupt practices and un-ethical behaviors along MDG targets.
	X
	X
	
	
	LGUs, civil society organizations, community groups, academic institutions, local resource institutions
	UNDP-DGTTF
	Meeting 
	3,000

	
	1.2.2. Inventory and short-list local sound MDG practices and recognized/awarded innovative practices on anti-corruption initiatives that can be replicated by the MDG Integrity Circles and LGUs.


	X
	X
	
	
	UN-Habitat, UNDP, UNIFEM, WAGI


	UNDP- DGTTF
	Short Term Consultant 
	3,000

	
	1.2.3. Demonstrate and document actual replication of a sound practice that will impact in meeting MDG that is anchored on transparency and accountability.
	
	X
	X
	X
	UN-Habitat, UNDP, UNIFEM, WAGI


	UNDP-DGTTF
	Writeshops

Publications


	6,000

	
	1.2.4. Popularize the UNCAC in relation to local action plans for curbing corrupt practices and un-ethical behaviors along MDG targets.
	
	X
	X
	X
	UN-Habitat, UNDP, UNIFEM, WAGI


	UNDP-DGTTF
	Workshop
	3,000

	TOTAL
	
	
	
	
	
	
	
	
	80,000


COMPONENT 3:  Management Arrangements 

Project Board or Project Executive Group (formerly the Project Steering Committee/ Tripartite Committee) is composed of a representative from the government or UNDP (executive); representative of the Implementing Partner (Senior Supplier), and a representative of the government or civil society (the Senior Beneficiary). The PEG is responsible for making executive management decisions for projects when guidance is required by the Project Manager, including approval of project revisions. 

Project assurance reviews by this group are made at designated decision points during the running of a project, or as necessary when raised by the Project Manager. This group is consulted by the Project Manager for decisions when project tolerances have been exceeded. This group contains three roles: an Executive to chair the group, a Senior Supplier to provide guidance regarding the technical feasibility of the project, and a Senior Beneficiary to ensure the realization of project benefits from the perspective of project beneficiaries. 

Implementing Partner is responsible and accountable for managing a project, achieving project outputs, and for the effective use of UNDP resources. Possible Implementing Partners include government institutions, other eligible UN agencies, and Inter-governmental organizations (IGOs), UNDP, and eligible NGOs. Eligible NGOs are those that are legally registered in the Philippines. Proposed Implementing Partners should be identified based on an assessment of their technical, financial, managerial and administrative capacities that will be needed for the project. The IP may enter into agreements with other Responsible Parties (RPs) to assist in the successful delivery of project outputs. 

Responsible Party is identified based on an assessment of their technical, financial, managerial and administrative capacities that will be needed for the project by the Implementing Partner to undertake a particular component or activity of a project. The Implementing Partner shall, however, remain fully responsible and accountable in successfully implementing the project, including components it may assign to certain Responsible Parties.

Project Manager is responsible for the day-to-day management and decision-making of the project within the bounds of tolerance level set by the PEG. The Implementing Partner appoints a Project Manager, who should be different from the Implementing Partner’s representative in the Outcome Board.

Project Support provides project administration and management support to the Project Manager as required by the needs of the project or Project Manager. It is necessary to keep Project Support and Project Assurance roles separate in order to maintain the independence of Project Assurance. 

UNDP Development Support Service Center

At the request of the executing agency, the UNDP Country Office (UNDP-CO), through the Development Support Service Center (DSSC), will provide support services to the Project in any of the following areas:

a) Identification and recruitment of Project personnel or outsourcing of services;

b) Identification and facilitation of training activities;

c) Procurement of goods and services; and

d) Access to global information systems. 

The Letter of Agreement on the Provision of UNDP-CO Support Services shall discuss the services to be provided by the DSSC, and will form part of the Programme Document. 

COMPONENT 4:  Monitoring and Evaluation 

Monitoring is a continuous function that aims primarily to provide the main stakeholders of a project with early indications of the quality, quantity and timeliness of progress towards delivering intended results. Therefore, all project activities will be subject to continuous monitoring by project implementers and clients against the indicators determined in the project Communications and Monitoring Plan. Effective monitoring requires assessment of project progress against the plan and management of any exceptions. The Project Document or AWP and any detailed workplans prepared by the Implementing Partner provide a basis for progress assessment. In carrying out such monitoring activities, the tools set up during the Initiating a Project process will be updated in different timeframes: 

Within the annual cycle: 

Update of Quality Log: Progress and quality of the deliverables being produced will be assessed based on the quality criteria established in the indicators and deliverable description and planned schedule and recorded in the Quality Log. If changes are required, the deliverable description and/or schedule will be updated. 

Update of Issues Log: Any project issues will be recorded in the Issues Log to facilitate tracking and resolution. 

Update of Risks Log: The Risks Log will be updated by reviewing the external environment that effects the project implementation, and associated risk management plans. 

Quarterly Report: Quarterly monitoring progress reports will be submitted by the Project Manager to Project Assurance and to the Outcome Board. Such progress reports should form a basis for decisions regarding further disbursement of UNDP resources to the Implementing Partner. 

Lessons Learned Log: Project lessons learned should be actively captured to ensure ongoing learning and adaptation within the organisation. 

The Implementing Partner shall be responsible for preparing the above-mentioned reports to be covered by the Quarterly Progress Reports (QPRs), using the AWP Monitoring Tool to be submitted together with the Quarterly Financial Reports (QFRs) and Quarterly Work Plans, not later than the 15th day of the month following the end of the quarter. The IP will conduct Quarterly Tripartite Project Review Meetings, as necessary, to discuss the progress, status and challenges to Project implementation.

Annually: 

Annual Review: An annual project review will be conducted during the fourth quarter of year as a basis for assessing the performance of each project. In the last year, this review will be a final assessment. This review will involve all key project stakeholders and the Implementing Partner, and focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. The review will be structured by a set of common standards, and will be subject to spot external quality assurance assessments. This review should update output targets and results achieved. 

An Annual Progress Report (APR) will be submitted to UNDP two weeks after project completion following the Annual Progress Report template (UNDP guidelines).

The Annual Work Plan (AWP) Monitoring Tool

Year 2007

CP Component: Public Administration and Anti Corruption

Executing Entity: UN-Habitat

	EXPECTED  OUTPUTS AND INDICATORS 


	PLANNED ACTIVITIES


	EXPENDITURES


	RESULTS OF ACTIVITIES


	PROGRESS TOWARDS ACHIEVING  OUTPUTS



	a) 3 Integrity Circles organized and capacitated composed of local citizens group especially local women leaders. 

Indicators

>Number of local citizens groups organized and trained
>Number of women leaders organized and trained
	1.1. Increased accessibility to information, public goods, and services by the poor and disadvantaged groups and communities

	
	1.1.1 Mobilize national, regional and local stakeholders 
	28,000
	· National and local PMOs established

· Principles and protocols in project implementation, monitoring and evaluation are formulated in a participatory manner and adopted by stakeholders

· Key national, regional, local partners identified

· MOAs, LOAs signed

· Information materials published and circulated to stakeholders
	

	
	1.1.2 Identify informal formal leaders among women and men
	1,000
	Informal and formal men and women leaders identified and are committed to implement the project in their respective communities. 


	

	
	1.1.3 Conduct orientations and capacity building on anti corruption, gender and human rights & the MDG
	6,000
	National, regional and local project owners are aware and capacities built to localize the MDG, initiate anti corruption initiatives long the UNCAC. 
	

	
	1.1.4 Conduct profiling – stakeholder analysis, vulnerability assessment and survey of available participatory tools and approaches, citizens’ audit on critical issues/areas
	3,000
	· Community profiles, stakeholder analyses, vulnerability assessments are generated in a participatory manner.

· Appropriate participatory tools identified in the context of existing development situations and local culture. 
	


	EXPECTED  OUTPUTS AND INDICATORS 


	PLANNED ACTIVITIES


	EXPENDITURES


	RESULTS OF ACTIVITIES


	PROGRESS TOWARDS ACHIEVING  OUTPUTS



	b) Citizens-Government dialogue and voice mechanisms established

Indicators

>Number of gender responsive and rights based plans and practices conducted

>Increased participation to dialogue between government and citizens


	1.1.5 Formulation of local gender sensitive anti corruption pacts
	6,000
	Local anti corruption pacts formulated using the city consultation process.
	

	
	1.1.6 Conduct action planning and programme formulation for MDG Integrity Circles 
	6,000
	Local citizens are aware and capacities built to localize the MDG, initiate anti corruption initiatives along the UNCAC.
	

	
	1.1.7 Enhance and indigenize tools for auditing and evaluating MDG localization plans using Gender, HR and MDG lens
	6,000
	Audit tools are localized and enhanced and integrity circles are capacitated to conduct MDG audits. 
	

	
	1.1.8 Results of monitoring and evaluation communicated to local officials for validation and formulation of concrete LGU actions.
	3,000
	Concrete LGU actions are formulated and agreed upon by all stakeholders. 
	

	
	1.1.9 Conduct process and knowledge documentation.
	6,000
	Knowledge products are developed, published and distributed to possible replication sites. 
	

	(C) Sound MDG practices that promotes anti corruption are adapted and replicated.

Indicators:

>Number of MDG LGU plans and practices that are gender responsive, rights-based and promotive of anti-corruption initiatives

>Number of best practices on local anti-corruption initiatives


	1.2. Enhanced capacities of LGUs to rationalize government service, curb corrupt practices and promote ethical behavior in public service along MDG targets.

	
	1.2.1. Formulation of LGU action plans for implementing recommended actions based on the recommendation of the MDG integrity circles that will impact in curbing corrupt practices and un-ethical behaviors along MDG targets.
	3,000
	Local Reform Agenda
	

	
	1.2.2. Inventory and short-list local sound MDG practices and recognized/awarded innovative practices on anti-corruption initiatives 


	3,000
	Local sound MDG practices and recognized/awarded innovative practices on anti-corruption initiatives are identified and shared. 


	

	
	1.2.3. Demonstrate and document actual replication of a sound practice that will impact in meeting MDG that is anchored on transparency and accountability.
	6,000
	Actual replication of a sound practice that will impact in meeting MDG that is anchored on transparency and accountability.
	

	
	1.2.4. Popularize the UNCAC in relation to local action plans for curbing corrupt practices and un-ethical behaviors along MDG targets.
	3,000
	UNCAC popularized in demonstration sites.
	


COMPONENT 5: Legal Context   

This Project document shall be the instrument referred to in Article 1, paragraph 1 of the Standard Basic Assistance Agreement between the Government of the Philippines and the United Nations Development Programme signed by the parties on 21 July 1977.

The following revisions may be made to this document with the agreement and signature of the UNDP Resident Representative, provided that the other signatories to the document have no objections to the proposed changes:

a) Revisions in, or addition to, any of the annexes of the document;

b) Revision which do not involve significant changes to the Programme objectives, outputs and activities but are caused by a rearrangement of inputs; and,

Annual mandatory budget revisions that re-phase, decrease or increase total inputs. 

COMPONENT 6: ANNEXES

Please attached UNDP CPAP 2005-2009

Budget			US$80,000.00


General Management Support Fee  (None)


Total budget:		 US$80,000.00





Allocated resources:	 ____________


Government		 ____________


Regular 		 ____________


Other:


Donor	_________


Donor	_________


Donor	_________


In kind contributions  _________


Unfunded budget:	_________








Programme Period:  2005-2009


Programme Component: Democratic Governance





Project Title: Citizens Actions and Local Leadership 


to Achieve MDGs in 2015 or CALL 2015


Project ID: TBD


Project Duration:	 January-December 2007


Management Arrangement:s  UN Habitat  as Implementing Partner with national  government agencies, local government units,  civil society organizations, academe and media as responsible parties.











� For global/regional projects, these are outputs identified in GP/RP
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