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Section I:  Elaboration of the Narrative

Part I:  Situation Analysis 

Corruption continue to be the most common subject of public dissatisfaction over the last decade and a half according to nationwide surveys.  About 40 percent of Filipinos considered the extent of corruption in the the government to be “large,” while 31 percent considered this to be “somewhat large.”  Under the 2005 Corruption Perception Index of Transparency International the Philippines  got a rating of 2.5 in a range of 10 (highly clean) and 0 (highly corrupt) relegating the Philippines in the lowest quintile out of 158 countries surveyed. 

The Office of the Ombudsman estimates a total of USD 48 billion lost to graft and corruption over the last 20 years.  Only an estimated 60 percent of the national budget is spent on government programs and projects while the rest are wasted to graft and corruption.  Leakages in procurement have been estimated to be around PhP 95 billion or about 68 percent of the budget deficit. In the face of the growing budget deficit, rising interest payments severely caused crowding of other important government expenditures. Although social service still accounts for the highest share of the budget at 31 percent, it is still way below the UNDP norm of 40 percent.  World Development Indicators compiled by the World Bank further shows that the Philippines has lagged behind most of its ASEAN neighbors in terms of public spending in health and education.  

Because of corruption, children are deprived of quality education and women suffer from poor and limited access to health services.  Apart from the monetary losses associated with it, the real costs of corruption also manifest through violated gender and human rights, the damaged economies and environment, and the impeded economic growth and sustainable development. Corruption diverts the meager resources away from the people and deprives them to benefit from it. Corruption is now considered as major stumbling block in meeting our MDG targets by 2015.

The UNCAC was ratified by the Philippine Senate in 2006 and is the 78th country to do so. It now serves as a common framework in promoting ethical, transparent and accountable governance not only among the national agencies but also so with local governments. 

Part II Strategy 

The purpose of the project is to promote transparent and accountable governance in meeting the MDGs through the engagement of citizens specially women for meeting the MDGs. Specifically, the project is expected to produce the following: 

1. MDG Integrity Circles organized and strengthened that will be composed of respected men and women promoting and practicing good governance in attaining the MDGs. The MDG Integrity Circles is expected to monitor local government performance, recommend solutions to address and mitigate corruption, identify good practices and harness local knowledge in meeting specific MDGs targets. 

2. A cadre of local women leaders practicing good governance in promoting the realization of the MDGs.

3. Best practices adapted and existing tools to promote participatory governance are localized, used and enhanced through community knowledge. 

4. Citizens-local government dialogues and voice mechanisms established to meet MDGs and address/mitigate corruption. 

5. Localized UNCAC policy provisions relevant to anti-corruption initiatives driven through the use of existing and proven participatory tools and technologies.

CALL 2015 is expected to galvanize local citizens actions in meeting the MDGs by: 

· Mainstreaming anti-corruption perspectives in meeting the MDGs.

· Improving participation of women leaders in decision making and in pushing for transparent and accountable governance and in attaining lagging MDG targets.    

· Influence local plans, budgets, systems and policies.

· Localizing the UNCAC in the context of the MDGs.

The success of anti-corruption efforts depends on both the government and its citizenry. Success depends on the capacity of the Legislative, Executive and Judicial Branches as well as local governments to perform effectively their roles in policy-making and policy enforcement. Success also depends on the capacity of the citizenry to complement these efforts by acting as oversight monitors, exerting pressure on government, undertaking innovative projects and initiating legal action against individuals or institutions.

The MDG Integrity Circles are expected to engage more local women in decision making through participation in policy-making that will drive transparent and accountable governance in attaining MDG targets.    

Localizing the MDGs with a particular focus on mitigating corruption, will bring about greater capacities and empowerment of citizens and communities to participate and influence policies, plans and ensure that resources and budgets of local governments are utilized in meeting local targets and not diverted. 

Strategic use of existing and time-proven participatory tools and approaches such as those developed by UN-HABITAT and UNDP, in particular Tools to Support Participatory Urban Decision Making will hasten the replication of sound practices and the localization of the UNCAC. This will be enhanced through the formation of strategic partnerships at the local level:

· Local academic institutions and local resource institutions will greatly contribute in building local capacities to adapt the tools, replicate MDG best practices and communicate salient UNCAC provisions and MDG towards its localization through knowledge exchanges and by providing venues for people-to-people dialogues, peer-to-peer exchanges on the MDGs and anti-corruption initiatives through web-based conferencing and face-to-face dialogues.
· Women CBOs will be engaged as primary stakeholder and will ensure a more meaningful engagement of women specially in the formulation and marketing of anti-corruption pacts and in implementing a common anti corruption platform for meeting the MDGs 

· Local government units and local authorities will pave the way and provide the entry points for localizing the UNCAC in their legislative and executive agenda and in formulating and updating local legislations and policies in sync with UNCAC provisions. 
· Respected individuals provide a credible voice in pushing for local reforms.
· Media will address the communication bottlenecks through innovative community journalism by making critical information and issues available to the stakeholders on the progress of the MDGs and anti-corruption initiatives.

-    At least 3 LGUs in Luzon, Visayas and Mindanao will serve as demonstration   sites for the project. 
In fighting corruption, CALL 2015 shall adopt UNDP’s two-track programme design to contribute to the promotion of gender and human rights and the institutionalization of governance reforms that result to greater benefits for the people.  This “Rights-Reforms for Results” approach creates the enabling environment for claim-holders and duty-bearers to work together to achieve quality of life for all.  It supports efforts to capacitate grassroots organizations and communities to demand from public officials and institutions accountability and affirmative actions to address their needs. Parallel to this, it supports reform initiatives that build the capacity of state institutions to meet their obligations to respect, protect and fulfill the rights of its citizens especially the poor and marginalized sectors.  

Part III:  Management Arrangements 

As Executing Agency

The UN-Habitat Manila Office will directly execute the project, under the supervision of Habitat-Regional Office for Asia and the Pacific and in close coordination with the UNDP Country Office through its Governance Portfolio Programme. Project partners will include the Department of Interior and Local Governments (DILG), National Economic and Development Authority (NEDA), local government units, LGU leagues, local academic and resource institutions, civil society organizations and community-based organizations.

UN Habitat will provide the following support services for policy and programme development:  

· Membership and participation in the MDG Task Force to ensure mutual support and synergy with other MDG-related initiatives;   

· Coordinate with the national counterparts from the DILG, the Association of Schools of Public Administration (ASPAP) and the Philippine Urban Forum (PUF), and will work closely with the NEDA Social Development Staff, which is coordinating the over-all action plan for advocacy and mainstreaming of the MDGs within the government;

· Contribute its international expertise to the meetings of the MDG Task Force and various activities organized by the DILG, ASPAP and the PUF, providing support on key thematic issues, review and comment on the policy papers prepared and initiated by the local partners;

· Assist in the identification of national and international experts and scholars on specific thematic areas contributing the preparation of the policy papers;

· Provide support to the ASPAP, PUF and the DILG to liaise with the UN Country Team, other partners, strengthen coordination and supervise preparation of outputs;

· Facilitate mutual exchange of experiences and lessons learned through organization of exchange visits;

· Support through technical assistance missions, and co-organize various activities.  

UN Habitat shall also be responsible for the oversight and monitoring of all project activities including, but not limited to the following:

a) Prepare the annual work and financial plans (WFPs), with reference to the Programme Results and Resources Framework (PRRF);

b) Certify expenditures vis-à-vis the approved WFPs;

c) Monitor and report on the procurement of inputs and delivery of outputs towards the achievement of outcomes; and

d) Ensure the effective, efficient and timely implementation of activities within the Programme being undertaken by Implementing Agencies.

As Implementing Partners

The Project components shall be implemented by specific agencies and institutions, which could include government agencies, UN agencies, academe, private sector and civil society organizations.  The implementing agency will be responsible for the effective and timely delivery of outputs and procurement of inputs, and regular reporting to the executing agency.  A Project Unit (PU) may be established and located in the Implementing Agency to be responsible for carrying out Project activities in support of the Project.  It shall be represented by a Project Officer (PO), who will ensure close coordination with the EA.

UNDP Development Support Service Center

At the request of the executing agency, the UNDP Country Office (UNDP-CO), through the Development Support Service Center (DSSC), will provide support services to the Project in any of the following areas:

a) Identification and recruitment of Project personnel or outsourcing of services;

b) Identification and facilitation of training activities;

c) Procurement of goods and services; and

d) Access to global information systems. 

The Letter of Agreement on the Provision of UNDP-CO Support Services shall discuss the services to be provided by the DSSC, and will form part of the Programme Document. 

COMPONENT 5: ANNUAL WORK PLAN BUDGET SHEET

Annual Work Plan Budget Sheet

	EXPECTED  OUTPUTS

and indicators including annual targets


	PLANNED ACTIVITIES

List all activities including M&E to be undertaken during the year towards stated CP outputs
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET



	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1.1. Increased accessibility to information, public goods, and services by the poor and disadvantaged groups and communities

	a) Integrity Circles organized composed of local citizens group


	1.1.1 Mobilize national, regional and local stakeholders 
	x
	
	
	
	UN-Habitat
	UNDP - DGTTF
	Program Support
	22,000

	
	1.1.2 Identify informal formal leaders among women and men
	x
	
	
	
	Civil society organizations, community groups, academic institutions, local resource institutions


	UNDP-DGTTF
	Meetings
	1,000

	
	1.1.3 Conduct orientations and capacity building on anti corruption & the MDG
	x
	x
	
	
	Civil society organizations, community groups, academic institutions, local resource institutions


	UNDP - DGTTF
	Training
	4,000

	
	1.1.4 Conduct profiling – stakeholder analysis, vulnerability assessment and survey of available participatory tools and approaches, citizens’ audit on critical issues/areas
	x
	x
	
	
	Civil society organizations, community groups, academic institutions, local resource institutions


	UNDP - DGTTF
	Training
	4,000

	
	1.1.5 Communicate results of profiling and assessment to citizens groups
	
	x
	x
	x
	Civil society organizations, community groups, academic institutions, local resource institutions


	UNDP - DGTTF
	Printing
	2,000

	b) A cadre of local women leaders organized to lead the anti corruption drive
	1.1.6. Conduct orientations and capacity building on anti corruption and the MDG


	x
	x
	
	
	Local media, civil society organizations, community groups, academic institutions, local resource institutions
	UNDP-DGTTF
	Training
	5,000

	
	1.1.7. Formulation of local anti corruption pacts


	x
	x
	
	
	Local media, civil society organizations, community groups, academic institutions, local resource institutions
	UNDP-DGTTF
	Training
	1,000

	
	1.1.8. Organize the stakeholder working group


	
	x
	
	
	Local media, civil society organizations, community groups, academic institutions, local resource institutions
	UNDP-DGTTF
	Meetings
	1,000

	
	1.1.9. Conduct action planning and programme formulation


	
	x
	
	
	Local media, civil society organizations, community groups, academic institutions, local resource institutions
	UNDP-DGTTF
	Training
	2,500

	
	1.1.10. Develop monitoring and evaluation tools
	
	x
	
	
	Local media, civil society organizations, community groups, academic institutions, local resource institutions
	UNDP - DGTTF
	Training
	2,500

	1.2. Enhanced capacities of LGUs to rationalize government service, curb corrupt practices and promote ethical behavior in public service along MDG targets.

	a) Sound MDG practices and recognized/awarded innovative practices adapted and replicated


	1.2.1. Inventory and short-list local sound MDG practices and recognized/awarded innovative practices on anti-corruption initiatives 


	x
	x
	
	
	UN-Habitat
	UNDP - DGTTF
	Short Term Consultant 
	2,500

	
	1.2.2. Conduct  replication workshops


	
	x
	
	
	UN-Habitat
	UNDP - DGTTF
	Training
	2,500

	
	1.2.3. Demonstrate actual replication of a sound practice  
	
	x
	x
	x
	UN-Habitat
	UNDP-DGTTF
	Meetings
	10,000

	b) Citizens-Government Dialogue
	1.2.4. Demonstrate and institutionalize dialoguing and voice mechanisms


	
	x
	x
	x
	UN-Habitat in partnership with Civil society organizations, community groups, academic institutions, local resource institutions
	UNDP-DGTTF
	Meetings
	10,000

	c) Localized UNCAC Provisions
	1.2.5. UNCAC localization mainstreamed in local government’s  executive and legislative agenda 
	
	x
	x
	x
	LGUs, Civil society organizations, community groups, academic institutions, local resource institutions
	UNDP - DGTTF
	Training
	6,000

	
	1.2.6. Formulate and update local legislations and policies that are synchronized with UNCAC provisions
	
	
	x
	x
	LGUs, Civil society organizations, community groups, academic institutions, local resource institutions
	UNDP-DGTTF
	Meetings
	6,000

	TOTAL
	
	
	
	
	
	
	
	
	80,000


Part IV:  Monitoring and Evaluation 

The Project will be monitored following UNDP rules and procedures, and based on an agreed set of performance indicators based on a results-oriented framework.  These will include, but will not be limited to, the following:

a) The Project Units or Implementing Agencies shall be responsible for preparing Quarterly Progress Reports (QPRs), Quarterly Financial Reports (QFRs) and Quarterly Work Plans (AWPs) for their respective projects.  These shall be signed by the respective PO and submitted to the Executing Agency not later than the 10th day of the month following the end of the quarter. The EA shall submit to UNDP the QPRs on the 15th of the month following the end of the quarter. The QPRs shall be accompanied by the QFRs and the WFPs for the subsequent quarter.  The EA will conduct Quarterly Tripartite Project Review Meetings, as necessary, to discuss the progress, status and challenges to Project implementation.

b) The Annual Project Review (APR) and Terminal Project Review (TPR) shall be prepared by the EA, with inputs from the implementing agencies. The APR and TPR are essential inputs to the UNDP Results Oriented Annual Report, which is submitted to the UNDP Headquarters.  A minimum of one Tripartite Review meeting shall be conducted annually by the EA to ensure the achievement of the project outcomes and outputs, complementation among the different outputs within and across Project components, and the strategic allocation of resources within the Project based on the quality of outputs, financial delivery and partnerships generated.  

c) The Project will also be subjected to an audit exercise at least once in its project cycle.

The Annual Work Plan (AWP) Monitoring Tool






Year 2007 

CP Component: Public Administration and Anti Corruption

Executing Entity: UN-Habitat

	EXPECTED  OUTPUTS AND INDICATORS including annual targets


	PLANNED ACTIVITIES

List all the activities including monitoring and evaluation activities to be undertaken during the year towards stated CP outputs
	EXPENDITURES

List actual expenditures against activities completed
	RESULTS OF ACTIVITIES

For each activity, state the results of the activity
	PROGRESS TOWARDS ACHIEVING  OUTPUTS

Using data on annual indicator targets, state progress towards achieving the CP outputs. Where relevant, comment on factors that facilitated and/or constrained achievement of results including:

· Whether risks and assumptions as identified in the CP M&E Framework materialized or whether new risks emerged

· Internal factors such as timing of inputs and activities, quality of products and services, coordination and/or other management issues

	Outcome 2. More responsive national, sub-national and local institutions providing efficient social services delivery.
Indicator 2.1.  Increasing number of poor with access to services.

Indicator 2.2. Increasing percentage reduction in graft/corrupt practices.

Indicator 2.3. Increasing level of participation among civil society organizations, people’s organizations and the private sector in governance issues

Indicator 2.4. Increasing public expenditure budget on social services

Indicator 2.5.  Increasing level of public satisfaction on government performance and processes

Indicator 2.6. Increasing number of government agencies, CSOs, private sector adopting  MDGs, human rights standards and gender perspectives in national and local planning and implementation.

Indicator 2.7.  Increasing number of women holding key positions in national and local governments.

Indicator 2.8. Improving agency accountability for performance by increasing the public’s level of awareness of the services that need to be provided by government agencies

Indicator 2.9. Improving LGU accountability for devolved services by fully implementing the devolution under the Local Government Code

Indicator 2.10 Hastening the implementation of institutional strengthening strategies to improve public service delivery
	1.1. Increased accessibility to information, public goods, and services by the poor and disadvantaged groups and communities

	
	1.1.1 Mobilize national, regional and local stakeholders 
	22,000
	· National and local PMOs established

· Principles and protocols in project implementation, monitoring and evaluation are formulated in a participatory manner and adopted by stakeholders

· Key national, regional, local partners identified

· MOAs, LOAs signed

· Information materials published and circulated to stakeholders
	

	
	1.1.2 Identify informal formal leaders among women and men
	1,000
	Informal and formal men and women leaders identified and are committed to implement the project in their respective communities. 


	

	
	1.1.3 Conduct orientations and capacity building on anti corruption & the MDG
	4,000
	National, regional and local project owners are aware and capacities built to localize the MDG, initiate anti corruption initiatives long the UNCAC. 
	

	
	1.1.4 Conduct profiling – stakeholder analysis, vulnerability assessment and survey of available participatory tools and approaches, citizens’ audit on critical issues/areas
	4,000
	· Community profiles, stakeholder analyses, vulnerability assessments are generated in a participatory manner.

· Appropriate participatory tools identified in the context of existing development situations and local culture. 
	

	
	1.1.5 Communicate results of profiling and assessment to citizens groups
	2,000
	Community based journalist are empowered and results of profiling and assessments are made known to stakeholders. 
	

	
	1.1.6 Conduct orientations and capacity building on anti corruption and the MDG


	5,000
	Local citizens are aware and capacities built to localize the MDG, initiate anti corruption initiatives long the UNCAC.
	

	
	1.1.7 Formulation of local anti corruption pacts


	1,000
	Local anti corruption pacts are formulated in a participatory manner and are publicly made known.
	

	
	1.1.8 Organize the stakeholder working group


	1,000
	Working group to monitor anti corruption pacts established.
	

	
	1.1.9 Conduct action planning and programme formulation


	2,500
	Action plans and programmes are formulated in a participatory manner i.e. Corruption Pact Implementation Plans, MDG Localization Plancs and UNCAC Localization Plans
	

	
	1.1.10 Develop monitoring and evaluation tools
	2,500
	Monitoring and evaluation tools are formulated in a participatory manner to track progress of Corruption Pact Implementation Plans, MDG Localization Plancs and UNCAC Localization Plans
	

	
	1.2. Enhanced capacities of LGUs to rationalize government service, curb corrupt practices and promote ethical behavior in public service along MDG targets.

	
	1.2.1. Inventory and short-list local sound MDG practices and recognized/awarded innovative practices on anti-corruption initiatives 


	2,500
	Local sound MDG practices and recognized/awarded innovative practices on anti-corruption initiatives are identified and shared. 


	

	
	1.2.2. Conduct  replication workshops


	2,500
	Local sound MDG practices and recognized/awarded innovative practices on anti-corruption initiatives are analyzed and appreciated by communities.


	

	
	1.2.3. Demonstrate actual replication of a sound practice  
	10,000
	Local sound MDG practices and recognized/awarded innovative practices on anti-corruption initiatives are replicated.


	

	
	1.2.4. Demonstrate and institutionalize dialoguing and voice mechanisms


	10,000
	Local sound practices and recognized/awarded innovative practices on dialoguing and voice mechanism are demonstrated and institutionalized.


	

	
	1.2.5. UNCAC localization mainstreamed in local government’s  executive and legislative agenda 
	6,000
	UNCAC localization is mandated in the local executive and legislative agenda.
	

	
	1.2.6. Formulate and update local legislations and policies that are synchronized with UNCAC provisions
	6,000
	Mitigative UNCAC provisions are adopted to correct local legislations and policies  that are vulnerable and prone to corruption. 
	


Part V:  Legal Context   

This Project document shall be the instrument referred to in Article 1, paragraph 1 of the Standard Basic Assistance Agreement between the Government of the Philippines and the United Nations Development Programme signed by the parties on 21 July 1977.

The following revisions may be made to this document with the agreement and signature of the UNDP Resident Representative, provided that the other signatories to the document have no objections to the proposed changes:

a) Revisions in, or addition to, any of the annexes of the document;

b) Revision which do not involve significant changes to the Programme objectives, outputs and activities but are caused by a rearrangement of inputs; and,

Annual mandatory budget revisions that re-phase, decrease or increase total inputs.            

ANNEX 2

SIGNATURE PAGE
Country: Philippines

UNDAF Outcome(s)/Indicator(s)
:
 

UNDAF OUTCOME 1:  By 2009, good governance reforms and practices are institutionalized by government, local government units (LGUs), civil society organizations and the private sector at all levels toward poverty reduction, protection of rights and sustainable human development.


Expected Outcome(s)/Indicator (s)
:



Outcome 1. More accountable and rule-based justice institutions for greater access by the poor to justice and human security.

Outcome 2. More responsive national, sub-national and local institutions providing efficient social services delivery.

Outcome 3.  Political, electoral and legislative reforms instituted to democratize and increase participation especially the poor.

CP Outcomes/Indicators:  
Service Line 2 – Public Administration and Anti-Corruption 

Outcome 2. More responsive national, sub-national and local institutions providing efficient social services delivery.

Indicator 2.1.  Increasing number of poor with access to services.

Indicator 2.2. Increasing percentage reduction in graft/corrupt practices.

Indicator 2.3. Increasing level of participation among civil society organizations, people’s organizations and the private sector in governance issues

Indicator 2.4. Increasing public expenditure budget on social services

Indicator 2.5.  Increasing level of 

public satisfaction on government performance and processes

Indicator 2.6. Increasing number of government agencies, CSOs, private sector adopting  MDGs, human rights standards and gender perspectives in national and local planning and implementation.

Indicator 2.7.  Increasing number of women holding key positions in national and local governments. 

Expected Output(s)/Annual Targets
:


From 2005-2009

Output 2.1.  Increased accessibility to information, public goods, and services by the poor and disadvantaged groups and communities  

2.1.1.1. Systems of consultations, dialogues and linkages with national and local government agencies established

2.1.1.2. Knowledge and skills of the poor and disadvantaged sectors on public administration delivery system enhanced

2.1.1.3. Advocacy and citizens monitoring of local and national government performance in the delivery of goods and services enhanced and expanded

Output 2.2.  Enhanced capacities of oversight government bodies to rationalize government service, curb corrupt practices and promote ethical behavior in public service to make services more accessible 

2.2.1.1. Executive and legislative policy measures, plans and mechanisms to improve government service delivery promoted, synchronized and institutionalized

2.2.2. Knowledge and skills on public administration particularly on anti-corruption and local governance enhanced

2.2.2.1. Development of innovative approaches and replication of best practices in improving accessibility to services and programs strengthened 

2.2.3. Synergy in the delivery of basic services among national and local agencies enhanced

2.2.3.1. Networks and partnerships to review and monitor government’s performance and advocate against corruption enhanced and expanded 

2.2.4. Relevant policy studies and policy conferences on public administration reform issues conducted

2.2.7 Governance Reform 2004 Campaign-Festival follow-through activities conducted

Output 2.3 Localized MDG implementation, managing impact of globalization advocacy and anti-corruption campaigns in key provinces and cities.

Implementing partner:


UN Habitat  

Responsible parties:
UNDP; Anti Corruption Civil Society Organizations, Womens’ Organizations and MDG-Civic Groups of targeted LGU demonstration sites and the neighboring/contiguous local government units; ASPAP Schools, Local Governance Resource Institutes, Academe within the named LGUs, Local/Community Based Media Outfits





 

Agreed by (Government): ______________________________________________________________________

Agreed by (Implementing partner/Executing entity):__________________________

Agreed by (UNDP):_______________________________________________________________

ANNEX  3       PROJECT RESULTS AND RESOURCES FRAMEWORK

	 Intended Outcome as stated in the Country Programme Results and Resource Framework: 

Outcome 2. More responsive national, sub-national and local institutions providing efficient social services delivery.

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets.  

Indicator 2.1.  Increasing number of poor with access to services.

Indicator 2.2. Increasing percentage reduction in graft/corrupt practices.

Indicator 2.3. Increasing level of participation among civil society organizations, people’s organizations and the private sector in governance issues

Indicator 2.4. Increasing public expenditure budget on social services

Indicator 2.5.  Increasing level of public satisfaction on government performance and processes

Indicator 2.6. Increasing number of government agencies, CSOs, private sector adopting  MDGs, human rights standards and gender perspectives in national and local planning and implementation.

Indicator 2.7.  Increasing number of women holding key positions in national and local governments.

Indicator 2.8. Improving agency accountability for performance by increasing the public’s level of awareness of the services that need to be provided by government agencies

Indicator 2.9. Improving LGU accountability for devolved services by fully implementing the devolution under the Local Government Code

Indicator 2.10 Hastening the implementation of institutional strengthening strategies to improve public service delivery


	Applicable MYFF Service Line:  Service Line -  Public Administration and Anti-Corruption

	Partnership Strategy: The UN-Habitat in coordination with UNDP shall partner with Anti Corruption Civil Society Organizations, Womens’ Organizations and MDG-Civic Groups in the 3 targeted LGU demonstration sites and the neighboring/contiguous local government units; ASPAP Schools, Local Governance Resource Institutes, Academe within the named LGUs, Local/Community Based Media Outfits to ensure greater transparency and accountability through people’s participation in local governance process especially in implementing the MDG, anti-corruption initiatives and UNCAC localization.

	Project title and ID (ATLAS Award ID):  Citizens Action and Local Leadership to Achieve the MDGs by 2015 or CALL 2015

	Intended Outputs


	Output Targets for 2007
	Indicative Activities
	Responsible parties
	Inputs (in USD)

	1.1.  Increased accessibility to information, public goods, and services by the poor and disadvantaged groups and communities  


	a) MDG Integrity Circles organized composed of local citizens groups and led by a cadre of local women leaders


	1.1.1 Identify informal formal leaders in targeted LGUs 

1.1.2 Conduct orientations and capacity building on anti corruption & the MDG

1.1.3 Conduct profiling – stakeholder analysis, vulnerability assessment and survey of available participatory tools and approaches, citizens’ audit on critical issues/areas

1.1.4 Communicate results of profiling and assessment to citizens groups

1.1.5 Formulation of local anti corruption pacts

1.1.6 Organize the Integrity Circle per MDG in targeted LGUs

1.1.7 Conduct action planning and programme formulation

1.1.8 Conduct monitoring and evaluation  


	UN – Habitat 

Civil society organizations, community groups, academic institutions, local resource institutions

Media
	43,000.00

	1.2. Enhanced capacities of LGUs to rationalize government service, curb corrupt practices and promote ethical behavior in public service along MDG targets.


	a) Sound MDG practices and recognized/awarded innovative practices adapted and replicated


	1.2.1  Inventory and short-list of local initiatives integrating anti-corruption in implementing MDGs 

1.2.2 Conduct  replication workshops

1.2.3. Demonstrate actual replication of a sound practices  
	 UN-Habitat
	15,000.00



	
	b) Citizens-Government Dialogue


	1.2.4 Demonstrate and institutionalize dialoguing and voice mechanisms


	UN-Habitat in partnership with Civil society organizations, community groups, academic institutions, local resource institutions  
	10,000.00

	
	c) Localized UNCAC Provisions
	1.2.5  UNCAC local orientation

1.2.6. Review, formulate and update local legislations and policies viz UNCAC provisions
	LGUs, Civil society organizations, community groups, academic institutions, local resource institutions
	12,000.00


Brief description


 


CALL 2015 aims to promote transparent and accountable governance in meeting the MDGs through the engagement of citizens, especially women, for localized anti corruption initiatives, attaining the MDG on time by 2015 and in localizing salient UNCAC provisions. Specifically, Call 2015 is expected to produce the following: 


MDG Integrity Circles organized, composed of respected men and women promoting and practicing good governance in attaining local development goals. The MDG Integrity is expected to monitor local government performance, recommend solutions to address and mitigate corruption, identify good practices and harness local knowledge in meeting specific MDGs and in localizing the UNCAC. 


A cadre of local women leaders practicing good governance in promoting the realization of the MDGs.


Sound MDG practices and recognized/awarded local initiatives adapted and replicated. 


Citizens-local government dialogues and voice mechanisms established to meet MDGs, address/mitigate corruption and track UNCAC localization. 


Localized UNCAC policy provisions relevant to anti-corruption initiatives and MDG localization.





CALL 2015 is expected to galvanize local citizens’ actions in meeting the MDGs by: 


Mainstreaming anti-corruption perspectives in meeting the MDGs.


Improving participation of women leaders in decision making and in pushing for transparent and accountable governance in attaining lagging MDG targets.    


Influence local plans, budgets, systems, local legislations and policies.





CALL 2015 is expected to localize the UNCAC in the context of the MDGs.


Utilizing a network such as Integrity Circles, Call 2015 is expected to engage more local women in decision making through participation in policy-making that will drive transparent and accountable governance in attaining MDG targets.    


Localizing the MDGs with a particular focus on mitigating corruption, will bring about greater capacities and empowerment of citizens and communities to participate and influence policies, plans and ensure that resources and budgets of local governments are utilized in meeting local targets and not diverted. 


Pursue Strategic partnerships and engagements with critical stakeholders at the national, regional and local levels. 


Institutionalize local knowledge development, dissemination and use through exchanges and creating an enabling environment for people-to-people dialogues, peer-to-peer exchanges on the MDGs and anti-corruption initiatives through web-based conferencing and face-to-face dialogues.








Budget			_____________


General Management Support Fee________


Total budget:		 ____________


Allocated resources:	 ____________
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Regular 		 ____________


Other:
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