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Introduction

The participants were welcomed by Mr. John Hendra, UNDP’s Resident Representative and UN’s Resident Coordinator in Tanzania. The full text of his welcome speech is contained in annex 4.

The training faculty explained the background, objectives, scope and content of the workshop. The Country Assessment in Accountability and Transparency (CONTACT) has been developed by the United Nations to provide the international development community with a comprehensive tool to assess the financial management and integrity systems of a country. The main objective of CONTACT is to assist governments in conducting a self-assessment of their financial management and anti-corruption systems. In addition, it helps consultants, hired by development agencies or governments conduct missions, to support governments in their self-assessment efforts or to review cooperation with a government. CONTACT is intended to be a tool for quality control, performance and task measurement, and recommends improvements at desired stages of the accountability process.
The four days training on the effective use of CONTACT was intended to: 

· enhance the capacity of participants to do a fiduciary assessment of the strengths and weaknesses of a country’s financial management and anti-corruption policies and practices, and to make recommendations for improvement, as part of their efforts to improve democratic and accountable governance;

· promote the adoption of a shared methodology for the diagnostic assessment of integrity, accountability and transparency (IAT), as an integral component of programming for strengthening democratic governance;

· provide an overview of other diagnostic tools and instruments currently being used by the international donor community in determining aid or support, with a view towards improving understanding of these tools and efforts to coordinate harmonization of donor requirements (e.g. OECD-DAC 10 Good Practice Principles);

· identify ethical issues of relevance to financial managers’ responsibilities in public service, and ascertain what changes may be needed in the work culture of their departments, as well as to develop practical strategies to bring about those changes.
After this brief introduction, the participants introduced themselves to the audience.
Sessions

In the opening session on Governance, accountability, transparency, integrity and ethics, the training faculty made a presentation on governance, linking the requirement for good governance to five key pillars or dimensions of a policy framework for good governance:

(1) legitimacy of governing institutions;

(2) rule of law and predictability;

(3) sound public sector management,

(4) participatory and empowered society; and

(5) political will.

Success in each of these dimensions of a policy framework for good governance is dependent on the presence of a solid accountability and ethics infrastructure. This requires policies, systems and an enabling environment in the various areas.

A lively discussion developed on the balancing of the powers of the state (Montesquieu doctrine). In several African countries this separation of powers does not always exist due to cultural traditions such as the tribal chiefdoms. The role of civil society as a watchdog was discussed. Aid coordination also triggered a relatively long discussion; it was generally agreed that donor coordination leaves a lot to be desired due to the fact that donors do not always practice what they preach. The training faculty, however, mentioned that there is momentum in the Task Force on Donor Practices of the Development Assistance Committee of the Organization of Economic Cooperation and Development (OECD-DAC) to change this for the better.  

The full presentation in Word and PowerPoint is contained in annex 5.

In the Introduction of the CONTACT module, the need to develop a common approach to assess the financial management and integrity systems of a country was explained including its objectives, focus, scope and dimensions. In view of the necessity to harmonize the various diagnostic tools currently in operation, UNDP participated in an OECD-DAC Task Force, and was instrumental in developing a Good Practice Paper on diagnostic tools (see under). Future steps for training, piloting and use in a broader context were discussed. 

In answer to charges of donor driving, stiff conditionality, lack of coordination and a multiplicity of aided projects, each with its own accountability, donors are shifting more and more to non-project modalities such as direct budget support, programme/sectoral support and debt relief. The donors face higher fiduciary risk that their funds will not be used solely for pro-poor and other legitimate projects of which they would approve. Fiduciary risk means in this context: the risk to which funds, channelled thru government’s systems, may be exposed. At the same time, the OECD/DAC has taken the lead in the harmonization of donor practices with regard to diagnostic appraisals, accounting, monitoring, etc. Diagnostic assessments should be made jointly by the government working with the major donors. Self-assessment, by which a government answers CONTACT questionnaires itself, increases understanding of the standards on which CONTACT is based, and builds national ownership of the reform process, but would not normally satisfy the donors or avoid multiple assessments. 

In 2002, OECD/DAC recommended a way of summarizing all the information from a completed assessment, using just ten ‘good practice principles’ based on the fiscal transparency code of the International Monetary Fund, and the principles of HIPC (Highly Indebted Poor Countries). This has no mandatory status but is being used increasingly, particularly by World Bank and the United Kingdom’s Department for International Development (DFID). This methodology was explained to the participants, who later had the opportunity of applying seven of the principles in a case study. 

Full text in annex 6.

The session on Expenditure planning, budgeting and financial reporting covered the CONTACT questionnaires and how they related to the OECD/DAC principles, the difference between financial and performance accountability and the requirements of each, the main features of transparency in the budget cycle, and different kinds of financial reports. The case study (the mythical African country of Tambia) showed that ratings could differ widely from the same information. The participants tended to rate Tambia as being very risky.

The full presentation in Word and PowerPoint is contained in annex 7.
Records management. Since accountability is the obligation to account for the economic, efficient and effective use of resources entrusted to those in positions of power and control, and accountability obligations cannot be fulfilled unless evidence that an event or transaction occurred is available, records are an indispensable foundation of the accountability process since they can provide such evidence. Accountability can be enhanced and corruption reduced only if financial management improves which implies that the records of financial management activities should be managed effectively.

Internal control and audit, responsible for examining the efficiency of systems and their compliance with rules and regulations, need good records to be effective.
Internal control is an ongoing management process and is a management responsibility. Controls should be cost-effective. Risk management is an integral part of internal control. Internal control systems often fail because of poor leadership, failure to adapt to changes in the environment, bypass of established controls, collusion, human errors, or carelessness. The Institute of Internal Auditors has promulgated standards for internal control. These are generally applicable in most situations but can be modified to suit particular circumstances.
Internal Audit is an integral part of internal control, designed to assist management to discharge its responsibilities more effectively by identifying weaknesses and making recommendations for improvement. The scope of internal audit is expanding from the traditional check for reliability of accounting information, compliance with rules and regulations, and the safeguarding of assets to checking the economy, efficiency and effectiveness of organizational performance. The International Organization of Supreme Audit Institutions (INTOSAI), International Federation of Accountants (IFAC) and many national audit offices have promulgated standards for internal audit. 
In the discussion, most countries reported the existence of legislation promulgating records management, internal control and internal audit. Countries where there was no legislation reported the existence of other instruments, such as financial regulations and/or departmental directives. One relevant issue that came up was the dated nature and, therefore, the need for updating existing legislation and/or regulation. Most countries reported that specific responsibility had been assigned, generally, to the Ministry of Finance, Accountant General’s Office, Secretary of the Treasury, and Heads of Ministry. More than half the countries reported real problems in planning and monitoring to see that internal controls are working, including lack of capacity, insufficient importance given by managers, lack of action on audit recommendations. Most countries reported that the External Auditor addressed issues of internal control in government ministries. However, the concern expressed by many was the long time lag between examination and reporting, often 3 or more years. 
The full presentation in Word and PowerPoint is contained in annex 8.
Cash management is only a part of overall resource management, but a crucially important part as cash is so often misapplied. The area is not usually a clearly defined responsibility in governments. It was pointed out that budget management does not cover all receipts and all payments, so cash management is a distinct function. Failure to have clearly assigned responsibility, supported by a cash forecasting and monitoring system, has often led to fiscal crisis. Cash management also needs good debt management, so that forecasts of debt service liabilities can be fed in. Software packages by the United Nations Conference on Trade and Development (UNCTAD) and Commonwealth Secretariat were mentioned. The speaker explained some key accountability aspects, such as control over the opening and operation of government bank accounts. Participants mentioned problems such as the delay (even several months) in getting district revenue collections into central bank accounts, and delays in disbursement of foreign aid.
Revenue administration has been added to the workshop curriculum because of its importance in anti-corruption programmes. In developing countries, revenue yields are low, not just because of corruption, but also because of the lack of proper account books and records (low literacy) and large informal sectors. Some issues were discussed such as transparency in tax law, internal controls in revenue departments, and incentives. Some countries, such as Tanzania, Ghana and Zimbabwe, have set up legal bodies outside the government to assess and collect the principal taxes. These Revenue Authorities are free of government red tape such as rules on recruitment and salary scales.

The participants discussed in groups the case of the Tanzania Revenue Authority. All groups agreed that corruption had re-emerged after an initial success. It was generally agreed that a major reason for this was the continuing opaqueness of tax laws and procedures, which gives tax officers discretion in their application. Other factors included the increase in tax exemptions granted, the lack of rotation of officers, permanent tenure after one year and the lack of truly independent internal audit.
The full presentation in Word and PowerPoint is contained in annex 9.
Procurement. The training faculty made a presentation on the purchase, lease or rental of goods, works and services by public entities. The amount of government procurement varies but is usually very significant, e.g. 10-15 % of GDP. To corrupt public officials and suppliers, procurement is an opportunity to enrich themselves in many ways. Competitive bidding is the best assurance, in most cases, that the public gets better public services at least cost and that suppliers and contractors have an incentive to make themselves more efficient. It works best if certain conditions are met: the contract is large enough to justify high transaction cost; specifications are clear to the government and the supplier; there are sufficient suppliers willing and able to supply; there is sufficient time for the process; it is possible for the supplier to estimate the costs involved; and specifications do not change. A recent development is to bring all bidders together for the purpose of securing mutual pledges that suppliers will not pay bribes and officials will not accept bribes.

Accountability in procurement means as a minimum:

· creation and maintenance of all relevant documents (bid invitation, bidding documents, bid opening information, evaluation criteria and evaluation report, appeals, contract documents, payment vouchers); and

· separating officers who prepare the specifications and bid documents, those who evaluate bids and those who monitor contract performance.
Transparency in procurement means as a minimum that

· invitations to bid are advertised in national newspapers;
· rules and evaluation criteria adhere to international standards and are stated in bid documents;
· bids are opened publicly;
· contract awards are published; and
· there is no negotiation with the lowest bidder.
Assets management is a neglected area in most jurisdictions. Lists of assets are compiled at the time of acquisition but usually not updated. Assets are not inspected frequently enough and compared with the records to verify their existence, condition, location and use. Movable assets, such as portable computers, are particularly vulnerable to theft and ‘borrowing’.  

It was recommended to enact a comprehensive procurement law, establish a procurement regulatory body and delegate procurement authority. It was also suggested to standardize the bid evaluation process, abolish the lottery system, define procedures clearly, minimize delays, reduce staff, build procurement management capacity and separate duties. The law by itself was not enough. It has to be backed by political will, enforcement and adherence to the law, and sanctions under the law. The principal implementation issues in procurement in the case of ‘Tambia’ are: lack of skilled staff, delays in the process, lack of competent management, lack of transparency, inappropriate procedures, lack of legislation, and lack of clear criteria
The full presentation in Word and PowerPoint and the case study Procurement in Tambia are contained in annex 10.
In the session on Oversight Mechanisms, the role of the legislature was explained in the light of current forces due to globalization and forces from within the country. The training faculty explained the oversight function: a function carried out by a broad spectrum of institutions with the main objective to ensure that the executive power complies with the will of Parliament and that effective use is made of public funds while reducing the opportunities for corruption. The two types of oversight, internal oversight (e.g. internal control) and external oversight (Supreme Audit Institution, Parliamentary Committees, Ombudsman, Anti-Corruption bodies) were mentioned in addition to the role of the civil society, the press and media in their function as public oversight (or complaints) mechanisms. The role of external auditing was explained in more detail.

The audience then dealt with a case study on civil society participation in public sector audit. The four working groups were unanimous in their opinion that this represented an innovative approach in public sector auditing and that it would not only enhance the capacity and quality of the Supreme Audit Institution but it would also improve the transparency and reliability of the audit reports. It would promote greater national ownership, public trust and confidence. The access to confidential or even classified information was seen as a negative factor.    

The full presentation in Word and PowerPoint is contained in annex 11.

The session on Corruption and national integrity systems provided the participants with a number of analytical tools to enable them to assess the effects of corruption and to understand the causes of corruption in order to be able to identify areas prone to corruption. Furthermore, it outlined the elements of a National Integrity System explained the constituent parts of an Anti-Corruption Campaign – Prevention, Enforcement and Coalition Building. Throughout the presentation, practical examples where given from the African context on existing initiatives that relate to anti-corruption (see annex 12).

As part of the group work, the participants were asked to identify the three most corrupt sectors of their respective countries. Each group was then asked to collate the rankings of the members to find the three most exposed sectors. The correlation between the findings of the three groups was remarkable. Customs and police/traffic police were ranked by all groups among the top three, and all but one group had public procurement in the top three. The collected rankings of all the groups are provided in the table (the number in brackets provide the accumulated score from all the groups, with a high number indicating a high level of corruption).

Also on the question on why these sectors were exposed to corruption, the groups were in agreement. The key reasons for corruption in customs and procurement were cited as the large sums of money involved, a complicated and unclear regulatory framework that allowed for a high degree of discretion, weak controls, and lack of awareness among the public of the regulatory framework. Other sources cited were low salaries, poor working environment and poor morale, these factors were in particular cited by all groups as contributing factors for high levels of corruption in the police, together with high levels of discretion and poor oversight.

The final part of the group work was to prepare a rudimentary Anti-Corruption Campaign for the three identified sectors, using the three-pronged model of Prevention, Enforcement and Coalition Building. The groups showed a good grasp of the issues covered, and presented well-balanced action plans. Key under Prevention, were the need to simplify the regulatory framework and ensure access to information. Actions recommended under Enforcement included strengthening oversight bodies, in particular specialized anti-corruption agencies, improved internal controls and ensuring that corrupt officials are brought to court. Also under Coalition Building, the importance of Government making information accessible was stressed, as well as the forming of coalitions with civil society, media and the private sector, both through policy monitoring and advocacy and public awareness campaigns.

The full presentation in Word and PowerPoint is contained in annex 12.

Case study analysis and group work
Group 1: budgeting and accounting

Group 1 discussed the extracts from the CFAA on ‘Tambia’ dealing with its budgeting, budget monitoring and financial reporting functions, with special reference to four of the OECD-DAC ‘Good Practice Principles’, viz. that the budget was a reliable guide to expenditure, that expenditure was controlled, that financial reporting was timely and accurate, and that the budget process was transparent.

Though the information in the extract was not sufficient to make a defensible rating of actual practices against these principles, the group made reasonable assumptions. They concluded that the budget was not a reliable guide to resulting expenditure, as ‘channel 3’ was omitted from the accounts, whereas some of it was included in the budget. On the control of expenditure, they rated the government better. There was generally good budget discipline and tight control over virements, commitments and arrears of payments. Quarterly reports were sent to the centre, even if they were (at least temporarily) in arrears. Financial reporting was delayed, particularly at district and provincial levels, partly because of the recent devolution of autonomy to the regions and districts, where capacity was still weak, and also because there were heavy penalties on the submission of incorrect information. Lower level reporting units would sacrifice timeliness to accuracy. It was noted also that there were many uncleared advances, that bank reconciliations were not necessarily up to date in most of the central government agencies or the local authorities, and that the Auditor General had said in his last report that the accounts did not give a true and fair view. Budgets and accounts were not fully consolidated, which was contrary to IFAC standards and would prevent overall evaluations. On transparency, the group noted that budgets and annual statements were published, but that they were not clearly understandable.
The case study is contained in annex 13.
Group 2: records management, internal control and internal audit

Six participants reviewed and analyzed the above case study.  To ensure a reasonable level of internal control at the provincial and district levels, keeping in mind staff and skills shortages, their suggestion was to develop standardized internal control procedures and make these available in the form of a written manual; review and revise as necessary existing legislation with respect to budgets and financial management in view of the devolution of authority; ensure timeliness of information collection and dissemination; build capacity of staff through training, including IT training, and  provision of appropriate equipment; improve the records management system; and increase funding for IT activities.

The main issues in the internal audit function in Tambia were as follows: duplication of internal audit activities between the Internal Audit Department and the Audit Inspectorate in the MOF; poor working methods, such as 100% validation; lack of standardized audit procedures; poorly skilled and trained staff; no code of conduct for audit staff; and no clear definition of internal audit or its role. 

The question “ what suggestions do you have for rationalizing and strengthening the internal audit function?” was answered as follows: ensure management support for the internal audit function; centralize the internal audit function; merge the Internal Audit Department and the Audit Inspectorate in the MOF; undertake systematic staff development and training; develop audit standards and procedures; develop a code of conduct for internal auditors; and increase funding for additional equipment and training.
The Tambia case study on Records management, Internal Control and Internal Audit is contained in annex 14.

Group 3:  Oversight mechanisms

The group of 11 participants was asked to propose an institutional structure for an effective supreme audit institution for their country:

The Constitution should entrench the institution of an independent audit office headed by an auditor general who is answerable to the Parliament, and legislation should give the Auditor General the right of access to all information and records. An Act should be put in place, and the appointment of the Auditor General should be made by the President and endorsed by the Parliament. The AG should only be removed from office due to incompetence or gross misconduct while Parliament should endorse the dismissal. Tenure of the AG should be no more than 10 years and tenure should not be renewable. The person to be appointed as AG should have integrity and should be a competent person. In the above mentioned Act, the AG should be given enough powers in terms of freedom, extent of any audit and nature of audits, and (s)he should submit reports to Parliament within a specific timeframe. The AG should be given the mandate to come up with a structure for the audit office. Adequate resources should be allocated to the audit office, and the AG’s budget should be approved only by Parliament. The Act should specify the types of audits to be carried out such as (1) financial audits, (2) performance audits, and (3) environmental audits. The AG should produce audited accounts on the audit office.

Oversight can be strengthened in various ways. The parliamentary committee that sits to review audit reports should be headed by the opposition party. Membership of each parliamentary committee should take into account subject matter competency and supported by professional experts. There should be close collaboration between internal audit and the Auditor General. The chief internal auditor should report to the Permanent Secretary for Finance and should have a performance contract. Internal control procedures should be formalized and updated; each departmental head should make sure that internal control is in place.

External oversight agencies such as Supreme Audit Institutions, anti-corruption agencies, and Ombudsman should be given adequate independence, sufficient capacity through training, study tours, and exchange visits. NGOs, Transparency International, and Human Rights Commission should investigate all reported cases. An enabling environment should be created for these entities to operate. NGOs should be accountable to the public by producing audited accounts, disclosure of funding and performance reports. Media and press should have freedom and access to information which should then be matched by responsible reporting. Capacity building should be conducted to improve the image of journalists while specialized training was recommended. 

The presenter mentioned that INTOSAI released in 1997 the Lima Declaration which recommends a number of attributes for an effective supreme audit institution. In addition, a CDROM containing the attributes of about 140 SAIs was provided to the 11 participants while a reference was made to the CONTACT CD-ROM which contains two generic SAI models.

The case study is contained in annex 15.
Group 4: Corruption and national integrity systems

Group 4 discussed the case study on “Coalition Building – the Ganda experience”. The study presented the problem of donor-driven coalition building, based on the experience of the World Bank Institute model of action-planning and diagnostic surveys. It showed how the ‘Gandan’ government undertook to prepare and launch an National Anti-Corruption Action Plan, at the instigation of the World Bank and a number of other donors. The study showed how a coalition was formed by representatives of Government, civil society and the private sector, to drive the process, and how the coalition failed to live up to its initial promise, as executive support waned.

The group was asked to consider the role of the World Bank in this experience, the importance of executive support, and the relevance, viability and sustainability of the Ganda coalition. Finally, they were asked to propose alternative models. The participants were divided on the issue of whether the World Bank’s role in the Gandan case had been progressive or retrogressive. On the whole, they recognized that it was abundantly clear that this was not a homegrown initiative, and that ownership of the process had been undermined from the word go. This had been exacerbated by the withdrawal of Bank and donor support at critical stages. It was also observed that the manipulation of the agenda had been inimical to the strengthening of local ownership. On the positive side, the participants recognized that the Bank’s role had been instrumental in establishing anti-corruption on the national agenda, and that they had played a key role in identifying and bringing on board the main stakeholders. They also recognized the Bank’s role in mobilizing donor support for the Anti-Corruption Action Plan.

The group’s recommendations for donor involvement in this type of processes was that donors should not seek to impose their own pre-defined agendas on the process, that they needed to be more aware of the importance of taking a truly participatory approach and that they should not impose tight time limits on the process. Regarding the role of the Government, the group’s recommendation was to treat corruption as a priority area and to actively play a liaison role in coalition building, as well as to implement recommendations made by the established anti-corruption alliance. On the role of the executive, the group observed that the support of the executive was key to the success of any anti-corruption campaign, but that the involvement of the population at large was equally essential.

The model of coalition building recommended by the group was one that had funding from a mixed basket from government, donors, civil society and the private sector. Its functions would cover the development of strategies and the harmonization of action plans, coordination, monitoring and evaluation. The coalition should also engage in publicity and advocacy activities. Membership should be inclusive of civil society, private sector, media and government partners, and should include a representative of the executive. It should establish a working committee that should meet once a month.

The Ganda case study is contained in annex 16.

Summary, next steps, feedback, recommendations, and closing

The training faculty referred to the urgent need to harmonize the application of diagnostic tools. Annex 17 provides a full account of this issue. The training faculty then made a brief presentation to explain the work of the OECD-DAC concerning harmonization of diagnostic tools.

The OECD Good Practice Paper ‘Harmonising Donor Practices for Effective Aid Delivery’ lists the major instruments for diagnostic surveys of integrity, accountability and transparency (IAT). It lays down the desirable attributes of diagnosis, such as reduction in the number of surveys, openness, transparency, participation and national ownership. It was suggested that self-assessment (using questionnaires such as CONTACT) should be undertaken first in order to build national understanding of the present status of public IAT in relation to generally accepted standards, and build consensus on what action should be taken. A government would then be in a stronger position to resist ad hoc initiatives by donors, and could promote a joint independent assessment that would validate the self assessment and build onto ongoing reforms. All stakeholders (government, donors, etc) should agree on the terms of reference, procedure, selection and funding of consultants (both local and international), and on the distribution of the report. This pro-active and collaborative approach would enable a government to take the lead and avoid repeated donor-driven assessments. 

In the discussion that followed, the question was raised as to whether the self- and joint assessments could be merged. The training faculty gave their opinion that they could, but that the national authorities would then lose their leadership position. There is a risk that donor driving would continue. Some participants looked for UNDP assistance in carrying out a self-assessment. It was also asked whether all the instruments could be merged. The training faculty mentioned that such a suggestion was rejected by the OECD-DAC Task Force on Donor Practices; however, the World Bank was trying to merge some of its own instruments (CFAA, CPAR and PER), but that progress was slow. A joint assessment should be able to merge some of the separate instruments by including the relevant disciplines (financial, procurement, fiscal economics, Human Resources, Information Technology, governance and anti-corruption) in a single team.

The participants’ comments (“very useful, relevant, timely”, etc) showed that they gained a lot of value in their work in their countries. It was a mixed group, some being unfamiliar with basic financial management and accountability arrangements, and some being unfamiliar with anti-corruption arrangements, but they learned a lot from each other as well as from the training faculty. Overall, therefore, the workshop was worthwhile. It felt ‘successful’ and the participants’ evaluations confirm this.

However, it did not entirely meet expectations. The workshop was billed as enhancing the capacity of participants to do a fiduciary assessment of the strengths and weaknesses of a country’s financial management and anti-corruption policies and practices, and to make recommendations for improvement, through the use of CONTACT. In fact, though CONTACT was explained at the start and the future role of CONTACT was discussed at the end, it was not much used as a basis for the substantive sessions. Some participants had expected from the Aide Memoire that the Workshop would go through the CONTACT checklists, chapter by chapter, explaining the significance of questions and underlying norms. However, there are 605 questions in CONTACT (not counting many sub-questions) so the faculty had not followed that route but rather tried to focus on key issues in each chapter. As the declared objectives of each substantive session were ‘to enable participants to assess… and to make recommendations’, we did not meet expectations and the score for ‘achievements of objectives’ was lower than for other attributes. 

The lesson is that in 3 ½ days the workshop did not give participants the feeling that they are familiar with CONTACT, nor confidence in their ability to use it, especially if they were not from a Financial Management & Accountability background. CONTACT is too comprehensive – too big - for a quick workshop.

One participant suggested asking the various countries to come, having prepared papers on the various topics so that these could be shared with all the participants. A possible option for the next regional workshop, therefore, is that every country team prepares a national case study, based on a selected chapter(s) of CONTACT, fully completed including checklists. To help the country teams in preparing their case studies, the faculty could provide them with material such as conducted CFAAs in their countries, corruption cases, or current instructive material such as the CD-ROM on Supreme Audit Institutions that was distributed in the workshop, new IFAC standards, etc. 

The training faculty then indicated the next steps to further test and improve CONTACT . In this context it is worthwhile to cite that several participants made the suggestion to conduct national training workshops in their country which would enable them to improve their hands-on skills in carrying out fiduciary and developmental diagnostic reviews thru the use of CONTACT, case studies, learning material, and other diagnostic tools. 

The Chief Sub-regional Resource Facility (SURF) Addis Ababa, Luke Wasonga, made the closing speech (annex 18), and the training faculty concluded that the workshop had great dynamism and enthusiasm, and the attendance was at record high throughout the workshop.

Annexes

1. Aide Memoire and Workshop programme

2. List of participants

3. Curriculum of training faculty

4. Welcoming speech 

5. Governance, accountability, transparency, integrity and ethics

6. Introduction to the CONTACT module

7. Expenditure planning and budgeting

8. Records management, internal control and internal audit

9. Cash management and revenue administration

10. Procurement and asset management

11. Oversight mechanisms

12. Corruption and national integrity systems

13. Case study budgeting and accounting

14. Case study records management, internal control and internal audit

15. Case study oversight mechanisms

16. Case study anti-corruption and national integrity systems

17.  Summary, next steps, feedback, recommendations, and closing

18. Closing statement

19. Evaluation

Results of participant survey:


Customs (64)


Public procurement (46)


Traffic police (19)


Police (11)


Tax administration (10)


Land administration (8)


Courts (5)
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