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First Round

FINAL PROJECT NARRATIVE REPORT

All Executing Agencies responsible for UNDEF funded projects must complete this form and return it to the UNDEF Secretariat by email (Democracyfund@un.org) no later than one month after the project end date.
· The completed Final Project Narrative Report should be no more than fifteen pages (excluding annexes) and should cover the project’s ENTIRE life span. Please expand the paragraphs as necessary from point 4 onwards. The answers should provide ALL details, examples and anecdotes related to the project implementation. Also, photos of project activities should be attached to this report or sent by email or disc (see point 12).

· The information in this report should be provided in a way that compares with the initial project design and activities as detailed in the approved project document signed with UNDEF. .Any changes to the approved project document should be mentioned and explained.
· As per UNDEF monitoring, evaluation and reporting guidelines, the above narrative report shall be supported by a summary financial report certified by the project’s auditor and sent to UNDEF no later than 3 months after the project end date. You can either use the UNDEF FUR template <insert link> or the standard certified statement of income and expenditure <insert link> (provided that it also indicates expenditures as per the budget lines in your project budget. Please note that this financial statement should be handed in together with the Project evaluation report.

· UNDEF will request any additional information as deemed necessary
	1. General Information

	
	
	
	

	· Report Date: March 31st, 2010
	
	· Project Start Date:
	March 15, 2007

	
	
	
	

	· UNDEF Project Number:  UDF-LIR-06-075
	
	· Project End Date: December 31st, 2009
	

	
	
	
	

	· Project Title: Building National Integrity Framework for Liberia
	
	· Was the project duration extended?

	Yes 
	No

	
	
	· For how long?

	12 Months

	· Country/Region: Liberia, Africa
	
	· Total Project Duration
	33 Months

	
	
	
	

	· For regional and global projects please specify the target countries
	

	
	

	· Target group(s)/beneficiaries
	

	
	

	· Executing Agency: UNDP 
	

	
	

	· Implementing Partner(s): Governance Refrom Commission, Liberia Anti-Corruption Commission
	

	
	

	· Indicate any changes to the signed Project Document (i.e. project strategy, management arrangements): 
	


	2. Summary of the Project’s Financial Status (all in US dollars)

	
	

	· Total amount of the Project Budget: U$ 350,000
	

	
	

	· Co-financing, if applicable (matching, parallel, etc): Un Peace Building Fund U$ 500,000; UNDP Trac 200,000
	

	
	

	
	

	· Amount of UNDEF Grant: U$ 350,000
	

	
	

	· Funds Utilized:  U$349,899
	

	
	

	· Remaining Balance
: 101
	

	
	

	· Comments:
	


3. Overall Assessment of Project Implementation:

3.1 Please tick one of the options given:
Project implementation…
	A
	
	Exceeded expectations

	B
	
	Met expectations 

	C
	
	Was generally satisfactory but with some difficulties

	D
	
	Was below expectations 

	E
	
	Was hampered by significant problems


3.2 Please provide a brief comment on the above assessment:

The project aimed principally to provide support to the Government of Liberia to develop a national integrity framework which would define needed institutions, structure and policy. Generally this has been met with the articulation of a Policy and Framework and the establishment of a Anti-Corruption body. This institution has been equipped and Commissioners and staff have received basic and initial training. In short the stage has been set but there remains some significant work to ensure that processes and systems being institutionalized and the culture of integrity is deepened through work with Civil Society et all.
Please ensure that the overall assessment clearly corresponds with the detailed information given under points five, six, and seven.
4. Management Actions:
	4.1 - Indicate the management actions undertaken to get the project started. This includes recruitment of staff, procurement of equipment, conclusion of partnership agreements, establishment and convening of monitoring or steering committees. Indicate the level of success of the established structure and explain any shortcomings during project implementation. 

At the inception of the project, the project was implemented through the offices of the Governance Commission (formerly the Governance Reform Commission). The Commission recruited a national Consultant to steer the project activities and support the Commission in its implementation. A memorandum of understanding was therefore signed with the GC to advance funds to the institutions to undertake activities. Regular project reports were received and Project Board meetings were convened regularly at least 3 times a year to review progress, highlight issues and emerging risks.


	4.2 - Please provide information on any delays or changes in the management actions, such as turnover in staffing and relocation of project offices and/or activities, and remedial actions taken to overcome these challenges.

Due to the establishment of the Liberia anti-Corruption Activities, project activities were refocused to be conducted through the LACC to strengthened their visibility as a focal point in the fight against corruption.



5. Activities Undertaken:

	5.1 - Please outline the key activities that took place during the project implementation. Please provide these in a manner that compares with those activities outlined in the Results Framework section of the UNDEF Project Document. The description should specify the title of the activity, its location and date, the topics covered and where applicable the number of participants.
1. National Anti-corruption Strategy (NACS)
· National Anti-Corruption Policy and Strategy developed through a process of broad stakeholder consultation. Adopted as Government Policy and Tool.

· Act establishing the national anti-Corruption Commission passed and LACC established and functioning

· Draft Corrupt Offenses Act and Code of Conduct for Civil Servant drafted and pending legislative passage

2. Capacity and Institutional Building
· Policy Seminar with Judiciary, Ministry of Justice and Legislature on the draft Anti-Corruption Act; particularly the members of the House and Senate Committees on Governance Reform; Judiciary; State and autonomous enterprises Commission of Both Houses was organized on in May 2008. The aim of the meeting was to discuss the Code of Conduct for Public Officials and the Draft Act to Establish the Anti-Corruption Commission and the linkages between these instruments and the rule of law in Liberia.
· Supported human resource capacity development training on “Government Anti-Corruption Methods” for the Executive Chairperson of LACC. This activity was held in the United Stated in May of 2009.  
· Supported human resource capacity development training in the form of study tour to the Kingdom of Swaziland for Executive Director of LACC. This activity was held in October of 2009.
· Supported and facilitated capacity building training two (2) senior officers of LACC: Chief Investigator, Chief Intelligence Office in Gaborone, Botswana.” The activity was held in June of 2009.
3. Public Education and Sensitization Campaign

Public Awareness was extensive;
· Anti-corruption jingles were developed in English vernacular and 9 local languages.

· 3 Drama skits were produced

· Creation and Production of Six (6) cartoon sketches depicting corruption; 5000 copies published and circulated as newspaper inserts, and disseminated at Anti-Corruption consultative sessions and workshops. Posters were developed and disseminated.
· Liberian Media Initiatives (LMI) – Along the path of building a system of integrity, LMI has served as National Consultant to the LACC, and has conducted a total of 24 live call-in television programmes on activities of the LACC. These programs were aired for a total of one (1) hour weekly, and were conducted for six months (August, 2009-January, 2010). Overall, the program aimed at increasing citizen’s awareness on the works of the LACC, thereby arousing public support and involvement in the fight against corruption.

· University of Liberia Student Union (ULSU) - In collaboration with the LACC, and under the auspices of UNDP, conducted the, “WUO GARBIE TAPPIA MEMORIAL LECTURE SERIES” at the University of Liberia on June 24, 2009.

· A total of 9 Civil society organizations were contracted to undertake community awareness on corruption in the various counties during the project period.



	5.2 - In line with the originally proposed schedule, please outline any changes that occurred in the implementation of planned activities and explain why they were modified or not conducted and if any remedial action was taken.

	


6. Outputs Achieved:

	6.1 - Please indicate which outputs outlined in the Results Framework section of the UNDEF Project Document have been achieved. If outputs scheduled for completion during the project implementation have not been finalized, please explain the reasons.

National anti-Corruption Framework has been developed. There is a policy and Act
Public awareness on national Integrity has been undertaken and is still on-going with support from other donors. This has enhanced the public knowledge and understanding f the role of LACC. These have been vigorously debated on local radio stations.

Capacity and Institutional Development has been partially achieved. The Anti-Corruption Commission capacity has been built from , however a lot of work on other actors such as civil society and media and the linkages within the system needs to be deepened.



	6.2 - Please indicate if any other outputs not originally planned have resulted.

Establishment of a Liberia anti-Corruption Commission. This resulted as a recommendation from the Policy and Strategy developed



7. Workplan Changes

	7.1 - Were there any changes in the workplan?
Given the establishment of the LACC, the project rather than changing activities had to re-focus support through the LACC rather than the Governance Commission



8. Summary of Constraints/Problems/Issues Affecting Implementation

	7.2 - Explain any constraints, problems or issues which have affected the project implementation and where applicable how they have been addressed. Be as specific and concise as possible.

1. Delays in the passage of key national integrity instruments such as Code of Conduct, Whistle-blowers Act and Corrupt Offenses Act. Additionally funding has been raised through the PBF window and through parallel USAID funding to continue to advocate for the passage of these two key pieces of legislation
Reform in the judicial and legal reform process, which complements and buttress anti-corruption framework was slow initially but received a major boost in 2008 with the crafting of a Judicial Strategy Paper which includes anti-corruption. This re-energized focus and progress. Work on review of civil law procedure and training of judges can only be implemented within the framework of joint action of these two processes so as to ensure that necessary synergies are maximized. These activities have been subsumed under the on-going Rule of Law programme.



9. Stories, Anecdotes, Good Practices
	Please highlight any relevant stories, anecdotes, good practices that happened during the project implementation.
The establishment of an anti-corruption framework and commission was initially met with reservation by a cross-section of stakeholders. There was a general feeling that existing institutions should be strengthened rather that creating the establishment of a separate focused body and a specific legal framework to regulate such. There were of course also entrenched interest who felt threatened and vulnerable.
However civil society, the Governance Reform Commission and international partners worked togheter in a concerted effort to share best practices around the region and world-wide to highlight the approach as an emerging best practice. The regional consultations and public outreach created a constituency to support the policy and institutional framework. This public support proved to be the needed impetus to get action.

However it was also recognized that existing supporting institutions such as the Auditing Commission and the Ministry of Justice also needed to be strengthened to support the systemic approach to anti-corruption as well as the oversight function in the legislature.



10. Comments on the overall project implementation/ Any other Remarks

	10.1 - Please list all the project objectives/outcomes as stated in the project document

· To define a comprehensive national integrity framework in consultation with government and national and international stakeholders and lay the foundation for an overarching but robust anticorruption strategy through the implementation of a short - medium term program of work.



	10.2 - Please convey any comments on the project implementation; provide an assessment of the outcomes of the project with regards to its objectives.
Overall the objectives of the project were met in terms of establishing a national integrity framework and raising awareness of the general public around the policy, strategy and more especially the LACC.  The Liberia Anti-Corruption Commission is the key agency of the Government of Liberia (GOL) that is leading the anti-corruption fight in Liberia. It comprises five Commissioners and also has a Secretariat that runs the day-to-day affairs of the Commission. The Secretariat comprises three Divisions each headed by a Line Manager.


	10.3 - Please include observations on the extent to which foreseen objectives were met and whether the project has had any unforeseen positive or negative results.

The functionality of the LACC has been enhanced, Logistics, including three vehicles have been procured and delivered to the LACC by the PBF Project; Public Awareness campaigns for citizens to understand the mandate of the Commission have been on-going and are paying off; Training of personnel of the Commission is on-going and is well supported both by the PBF and USAID; Development of internal policy instruments to guide employees behavior on the job have been completed but not before the civil society organizations and other stakeholders had made their inputs. All of the results achieved thus far are positive and we do not see any foreseeable  negative results. 


	10.4 - Please highlight what has been the impact of the project on both the target group and the target region?

There is broad based ownership of the national integrity framework and active participation of the citizen in the fight against corruption. Some cases being investigated by the LACC have been brought in by the public and the media has been a staunch ally in promoting and unearthing cases. The LACC has recommended two (2) cases to the Ministry of Justice for prosecution. Thirteen (13) other cases are being investigated .



11. Project Evaluation
As indicated in the project document guidelines a project evaluation should be conducted in line with UNDEF Project Evaluation guidelines (available on the UNDEF website). Evaluations should be carried out by an independent  third party. The evaluation report should be sent to UNDEF no later than 3 months after the project end date together with the Final Financial Report.

In this regard, please provide the following information:

	Name of the Evaluator:
	

	Contact details of the Evaluator:
	

	Amount estimated for  the evaluation mission:
	

	Date/timeline of the evaluation
	


12. Annexes
Please summarize all the documents, materials and publications produced during the project as well as any other relevant information regarding the project implementation (curriculum outline, training evaluation, conference/workshop programs and reports, pictures of events, press clippings etc).

A copy of each should be annexed to this report. Please note that these documents can either be sent by email or on a disc sent by post as part of the project costs.
	For the Executing Agency:

Maria-Threase keating
Name and Title of the person responsible for the project:

Signature:

Date:
	For the Implementing Agency(ies):

Daniel B. Tipayson/Project Manager
Name and Title of the person responsible for the project:

Signature:

Date: April 19, 2010

	Do you have any objection to this report, or part of it, being published?    NO.



� Any unspent funds must be returned to the UNDEF
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